
1. Clarify the problem: 
 Identify the GAP

Customer:

Project Lead:

Team Members:

Practical Problem Solving: A3 Instructions

4. Cause and Effect Analysis:

3. Set the target + (Deviation and  Countermeasure Criteria):

2. Breakdown the problem: 

7. Monitor Progress and Results:

8. Standardise/Yokoten:

6.  See countermeasures through:

5.  Develop Countermeasures:

Start Date: Target Closure Date: Project Status: G Y R

The Seven QC Tools Is / Is Not AnalysisGo and See

Process Flow - Point of Occurance

6M Cause and Effect

5 Whys

Validate that the counter  
measure closes the gap

Develop timing plan  
and track to closure

Track performance  
against project target

Standardise
Share Resuts -  
Yokoten

Title: Reference: Area: 

Verify by  
conducting  
Therefore  
Analysis
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components 


