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Agenda

An alternative way to look at business challenges

Kata definitions

Why do problems and obstacles keep coming back

Could a different approach work – scientific thinking?

Phases of the improvement and coaching kata

Step 1 – 4 Improvement kata

Coaching kata

Summary – Improvement Kata Mind-set
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An alternative way to look at 

Business Challenges



Source: Mike Rother

Kata Definitions

The Improvement Kata (IK): 

A practical four-step model of scientific of 

thinking and acting, for achieving 

challenging goals.

The Learner: 

Could be Team Leader, Supervisor or 

Manager

The Coaching Kata (CK): 

Is a pattern for teaching the Improvement 

Kata pattern of thinking and acting.

The Coach: 

Usually someone who has direct reports 

to coach
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Why do Problems & Obstacles Come Back?

Our Brain 
Fills in the 

Blanks
(automatically).

Always
Test Your

Assumptions.

Current
Knowledge
Threshold.
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Could a Different Approach Work 

– Scientific Thinking?

“Let’s Try 
it and See”

What We
Expect to
Happen

What
Actually

Happened
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Phases of the Improvement and Coaching Kata  

The Learner

Practice

Routines

The Coach
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Step 1. Understand the Direction of Challenge

The four steps are 

captured on the 

Learners Storyboard
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Step 2. Grasp the Current Condition 
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Step 3. Establish the Next Target Condition 

Three Elements 

of a Good Next 

Target Condition

1. Achieve by Date

2. Desired Outcome

Score

3. Desired Operating 

Pattern

Current
Condition Challenge Vision

Target
Condition

(date)
Obstacles

Successive

Target
Conditions

You’re only trying to specify the
next Target Condition at this time

The exact series of target conditions required to meet
the overarching challenge can’t be defined in advance.
When you reach one Target Condition you’ll know a lot
more about what the next Target Condition should be.
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Step 4. 

Experiment Towards the

Next Target Condition

Focus on removing the first 

obstacle now!

Capture your predictions and then 

your results from your experiment

Then adjust based on what you 

have learned and experiment again
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Experimenting Record Example
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Case Study Observations – Picking Process

16 Empty

Locations

Ladder 

used 

9 times

ABC Parts 

Difficult To 

Access

16,000 Steps, 

196 Picks –

120 mins
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Coaching Kata

Learner

Coach
(Manager)

Understand
the

Direction or
Challenge

Grasp the
Current

Condition

Establish
the Next
Target

Condition

‘Planning’ Coaching Cycles

Experiment
Toward the

Target
Condition

Improvement
Kata

Coaching
Kata

‘Executing’
Coaching

Cycles
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Summary: The Improvement Kata Mind-set



Invest NI: 

Operational Excellence Team

Who are we?
Business-experienced Coaches

What do we do?
Improve the productivity, profitability 

& competitiveness of NI Businesses

How do we do it?
Tailored support using training, mentoring & 

coaching to promote best practice and build 

capability within our clients’ businesses to 

deliver quantifiable & sustainable improvement

Queries: opexquery@investni.com



Get in touch...

For more information from the 
Operational Excellence Team:

opexquery@investni.com


