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Improving skills
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HR advice and workshops
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Operating efficiencies
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Energy savings and waste minimisation
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Health and safety
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Commercialising innovation
Grant for R&D
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Technology transfer
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Venture capital funds

Developing new markets
Market entry support

Market visits

In-market support

Business information services

Financial assistance
How to become an Invest NI client.

What can we offer you if you are not
an Invest NI client?

How to contact us.



Business Development Solutions

As the economic development
agency for Northern Ireland,
Invest Northern Ireland’s aim is to

strengthen and grow the economy. \\//

We will achieve this by supporting
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client, you get a partner to your investment as a result.

entrepreneurship and innovation. e When youork it nes

has the same aim as you-to Nl you'll find we share your

make your business succeed. ~ 90als - because our success
depends on your success.

By working with us, you can
access specialist teams of
experts and advisors with
many years of commercial,
industrial and technical
experience, spanning all
business disciplines and key
sectors.



Business Development Solutions ‘

Strategy Development

Business health check
Business direction
Non-executive directors
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What can People and Skills
We Offer? 4 Improving skills

Leadership and management support
HR advice and workshops
Developing networks

-

Invest NI clients can access
a wide range of support
programmes, advisory
services and financial
assistance, all tailored to People
their individual needs. and Skills
We offer these under
our portfolio of Business
Development Solutions.

Depending on your needs,
you can choose from a range
of solutions covering the

/ Operating Efficiencies

- Strategy Operating —_—
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skills, operating efficiencies, Development / Invest #g® S | Energy savings and waste minimisation || INES ANESS
commercialising innovation, Northern ; Quality control Practcal Adicefor Business

developing new markets and
strategy development.

|re|and ‘ \ Technical advice and support ‘ Our website, www.nibusinessinfo.co.uk,

- | provides free access to comprehensive
Building Locally Health and safety business information and advice, tailored to

Competing Globally Optimising processes the Northern Ireland marketplace.

Our approach is to work
closely with you to identify
the support your business
will need to meet your
growth ambitions.

We can provide you with
world-class practices and Developing Commercialising

technigues to help your New Markets Innovation
business achieve sustainable

growth in the global

Commercialising Innovation
marketplace.

Grant for R&D Y Y
Design support
Technology transfer
Innovation vouchers
Intellectual property
Venture capital funds

-

Developing New Markets

Market entry support

Market visits

In-market support

Business information services

-




It's well known that businesses that have a sound strategy
and a management team with the right skills invariably
grow faster and export more successfully.

From the initial assessment of your current performance,

through to the development of a detailed plan of action,
we can help you meet your long-term objectives and map
out a successful future.

Business
health check

If your business is to grow
profitably, it is vital that you
measure how it's performing
now, so that you can identify
key performance indicators
for future success.

Our Business Health

Check can help you do

this. Free of charge, it is

a structured process that
allows you to review your
present performance. It also
benchmarks your business
against similar ones in the
United Kingdom, Republic of
Ireland, Europe and beyond.

The Business Health Check
results in an action plan linked
to an agreed time period.

Your Client Executive will
help you draw up the plan
and advise on the Invest NI
support that best suits your
business needs.

Business
direction

Finding the time to focus on
ways to grow your business
can be difficult when you're
dealing with the day-to-day
pressures of the business.
Without a clear direction,
however, your business will
not realise its full potential.

Our Business Direction
Service can help your
business carve its niche in the
market. We can help you to
develop a sound strategy for
growth that will ensure your
business is ready to meet
today's competitive business
environment.

Working with you, we can
help improve your market
position and identify ways to
differentiate you from your
competitors. By recognising
your strengths and areas
that need improving, you
can effectively target your
resources to achieve growth
and profitability.

Business Development Solutions .

Non-executive
directors

Through our Non-Executive
Directors initiative you can
get a fresh perspective on
your business.

Non-Executive Directors

can bring considerable
experience, skill, expertise,
sector insights and

financial acumen to

your business. This will
significantly strengthen your
management team.

It is proven that Non-
Executive Directors help
businesses perform better
in the long-run. Being
independent, they can
challenge your existing
management and decision-
making processes with a
view to refining strategic
direction and operational
performance. They can also
bring new contacts or act

as a mentor and sounding
board. They offer a low-cost,
low-risk option for small and
medium-sized businesses.

Contact your Client Executive to access
our range of support programmes,

advisory services or financial assistance.
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The single most important ingredient in a successful
business is a team of motivated and competent workers.

We offer a range of support to help you improve the
quality of your workforce, strengthen management skills,
apply best’practice in your HR function and so boost your

overall business performance.

Improving
skills

By developing the skills

of your staff you can
improve productivity

and turnover, enhance
customer satisfaction and
create a more flexible and
motivated workforce. We
offer practical and financial
support for your training and
development activities.

This includes benchmarking
your employees' performance
and capabilities against a
framework of nationally
recognised management
standards. We will then help
you arrange training and
development initiatives that
will benefit your business.

We can also provide experts
for one-to-one consultations
with senior company
managers to help your
business overcome problems
or barriers to growth.

We can even provide a
Business Improvement
Agent who will work in

your company to help you
initiate and manage a rolling
programme of continuous
improvement.

Leadership and
management support

Good leadership is key

to business success.

But sometimes, even an
experienced management
team needs outside help
to tackle a specific issue or
project.

In this instance, we can
give you the support of an
Interim Manager who will
work for you at a senior
level on a temporary basis.
The Interim Manager will be
chosen specifically to suit
your particular needs. As
well as skills and business
experience, they offer an
impartial and objective
perspective, which can be
invaluable.

We also encourage
businesses to learn from and
share knowledge with the
wider business community.
Our Best Practice Clubs give
managers the opportunity to
come together to hear about
the ‘hot’ topics affecting
businesses. They also

offer a valuable forum for
networking.

HR advice
and workshops

Human resource (HR)
management is one of the
most complex and challenging
aspects of running a business.
Getting the best out of your
staff is crucial for success,
which is why we offer a wide
range of advice and practical

support on staff-related issues.

We can help you increase
your capability in areas such
as attracting and selecting
the right people, developing
an effective salary structure
and creating cost-effective
benefits packages. We can
also help you define roles
and create an effective
organisational structure.

There is also support for
family businesses which have
unique issues to deal with,
such as succession planning.
Our HR Workshops, delivered
by external consultants,

can provide businesses with
practical advice on key topics
including best practice,
leadership and strategy,
performance and reward, and
compliance.

Developing
networks

Working with other companies
for a common business benefit
makes sense - particularly

for small and medium-

sized businesses that have
limited resources. We help
businesses collaborate with
other businesses and, where
appropriate, with academia
and training providers.

Collaboration often results in
improved efficiency, better
market position and increased
profitability. It can also lead

to the development of new
products or processes.

We can also help you to
assess the effectiveness

of your supply chain. An
effective supply chain

can reduce costs for both
customers and suppliers
and improve your margins.
If you are a small company,
we can help you develop
the expertise to become a
preferred supplier to larger
companies. Larger companies
can benefit through
developing supplier clusters
and improving the quality,
cost or delivery of supplies.

Contact your Client Executive to access
our range of support programmes,

advisory services or financial assistance.
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Improving the efficiency of your
processes and resource usage
will increase your productivity

and help boost your profits.

Support includes helping you
use business improvement
techniques, implement the right
ICT systems and meet your
environmental obligations.

We also offer technical support
in specialist areas such as
quality control, product testing
and health and safety.

ICT advice
and support

The right ICT system can
save money, improve
efficiency and enhance the
quality of your management
information - all in order to
help your business remain
competitive.

Our ICT Advisors will help you
analyse your ICT requirements,
identify the solutions that

will fit your business
objectives and prepare an
implementation plan.

You can get advice on
hardware and software,
internet, e-mail, website
design, search engine
marketing, e-commerce,
financial systems, customer
relationship management
and networking
infrastructures.

We can also arrange hands-
on demonstrations of
specific ICT systems in our
state-of-the-art E-Solutions
Centre, so that you can
sample before investing. We
also provide staff training.

Energy savings
and waste minimisation

Investing in energy efficiency
and sustainable development
can improve your profitability
and help meet environmental
obligations.

Our support in this area
ranges from providing free
information and advice to
help you become aware of
environmental issues, to
on-site surveys and energy
solutions tailored to the
needs of your business.

Our free seminars and
workshops provide practical
and independent advice
about matters such as
energy-efficient building
design, waste management,
renewable energy, minimising
water use and many other
energy and environmental
issues.

We also offer interest free
loans to help you implement
energy efficiency projects.

Businesses that are planning
to invest in, or develop
energy-related technologies
to open up new market
opportunities, can also get
specialist advice and financial
assistance.

Quality
control

Quality should be a central
element of your business
both in terms of products
and services and in relation
to your management systems.

Our Technical Specialists
can help you develop
quality systems for all
aspects of your business.
These will ensure that your
company has an ethos

of achieving the highest
levels of performance and
production; that a high
quality product reaches your
customers, on time, every
time; and that you improve
customer retention and
provide more opportunities
for new business.

We can provide training

and technical expertise

to help you develop basic
quality systems tailored to
the needs of your business;
implement and maintain
standards such as ISO 1400,
BS 7909 and CE marking;
and develop quality audits.

Technical advice
and support

Keeping abreast of technical
developments and associated
legislation can be difficult in
today'’s climate of increasing
product complexity. Our
Technical Advisory Unit is
staffed by scientists and
engineers. They can help
you deal with technical
issues such as product
development, process
control, engineering or
manufacturing concerns and
intellectual property.

By doing a technical
solutions audit, our team
can identify specific issues
faced by your business. They
will then advise on solving
problems and implementing
best practice.

If you need information
about patents, trademarks
intellectual property or
industrial standards you can
also use the unit's Technical
Information Service. With
access to over 2,000
commercial databases,

this is a unique resource
for businesses requiring
answers to technical
guestions in a hurry.

Health
and safety

Effective health and safety
practices bring many
benefits beyond complying
with regulations. As well as
helping your business avoid
incidents and accidents
that can be costly, they also
improve your reputation with
customers and employees.
Sound health and safety
procedures will also help
keep insurance costs down.

We can help you meet

your business's regulatory
responsibilities in health and
safety by offering guidance
on legislation, control
measures, risk assessment
and workplace monitoring.

We can advise on health and
safety audits that will help
you establish your current
position and identify areas
for improvement.

If you require specialist
advice we can signpost
you to the appropriate
organisations.

Business Development Solutions ‘

Optimising
processes

Improving manufacturing
and business processes will
deliver bottom line benefits.
We will work with you to
help you maximise the
operational performance of
your business.

If you need to address
issues around any aspect
of your operations from
supplier delivery or
redundant stock, to high
levels of downtime or
customer relationship
management, we can help.

Our approach will be to

help you determine the root
cause of the problems and
select the right techniques
to solve them. These might
include reviewing workplace
organisation and layout,
reviewing overall equipment
effectiveness and planned
preventative maintenance
or implementing

recognised techniques

such as Six Sigma and Lean
Manufacturing.

Contact your Client Executive to access
our range of support programmes,
advisory services or financial assistance.




Shorter product life cycles,
intensifying competition and
increasingly sophisticated
customers, mean businesses
are under more pressure
than ever to develop new and
better products.

Several of our programmes
support research and
development (R&D) activities.
Whether you want to carry
out R&D on your own or in
collaboration with academic
researchers, we can help.

Grant
for R&D

If your business is serious
about growing market share,
you should be investing in
R&D. Innovative products
and services can help your
business increase sales and
improve profits.

We can support your R&D
activities by offering financial
and advisory assistance
through our Grant for R&D.

Individuals and new or
existing businesses can apply
for a grant to carry out an
R&D project either on their
own, or by collaborating with
other businesses, universities
or research bodies.

We also support high-tech

collaboration between

government, business

and the science base by

providing financial assistance

towards the establishment of
ompetence centres for R&D.

Our Innovation Advisors
can facilitate the process of
seeking help, obtaining R&D
funding and accelerating the
R&D process.

Design
support

Design impacts on all the
characteristics of a product -
style, durability, performance,
desirability and production
costs. It is also an important
marketing tool that can help
differentiate you from your
competitors and enhance the
image and brand loyalty of
your business.

Our Design Service can

help you with anything

from updating your product
packaging or revamping

your brand and marketing
literature, to developing a

new product or service or
optimising a business process.

You can benefit from a free
half-day session with a
professional Design Advisor
who can help with specific
project related issues or
provide strategic assistance.
Or you can participate on one
of our design development
programmes which

includes workshops, one-
to-one mentoring and the
opportunity to work on your
own small scale project with
a design professional.

Technology
transfer

Collaboration breeds
competitive advantage.
Knowledge transfer
partnerships are about
transferring good ideas,
research results and skills
that reside within higher
education, into business

to enable innovative new
products and services to be
developed. They can provide
your business with the
resources and expertise you
need to help you to innovate,
expand and improve your
profitability.

Our Enterprise Europe
Network offers support and
advice to help businesses
make the most out of
business development
opportunities in the
European Union.

The R&D Collaborative Service
provides support to businesses
and universities to participate
in collaborative R&D projects
particularly those funded by
the EU Framework Programme
and the Technology Strategy
Board Programme.

Innovation
vouchers

If you are a small enterprise
registered in either
Northern Ireland or the
Republic of Ireland, our
Innovation Voucher scheme
can help you solve a
business problem or explore
a new market opportunity.

Jointly administered by
Invest NI and Enterprise
Ireland, it helps small
businesses link up with
knowledge providers such
as universities, colleges and
publicly funded research
bodies.

You can use the Innovation
Voucher, valued at £4,000,
to buy expertise from a
relevant knowledge provider.

Intellectual
property

If you develop a new product,
service, brand or process, it
makes sense to protect your
intellectual property (IP).

We can give you advice on
patents, trademarks, designs,
copyrights and technical
standards including EN
standards.

Our support includes
carrying out an IP audit to
establish what elements

of your business may need
IP protection. We can then
advise on the appropriate IP
protection and recommend
how to acquire this.

We also offer a series of
workshops at which you can
learn about best practice and

strategy in this important area.

Business Development Solutions ‘

Venture capital
funds

Venture capital funding
supports early stage
commercialisation of
research and technology,
helping to bring innovative
concepts and business
models to life.

If your business has
innovative technology and
can demonstrate a clear
commercial opportunity we
can help you get the venture
capital funding that meets
your needs.

The Northern Ireland Spin-
Out Fund (NISPO) provides

a comprehensive range of
support services for early
stage technology companies
including the creation of
venture capital funds and

a proof of concept grant

for non-university projects.
The Fund Manager can also
provide intensive investor
readiness support including IP
exploration.

We can also help your
business become investor-
ready and provide
mentoring.

Contact your Client Executive to access
our range of support programmes,
advisory services or financial assistance.




We can help your business to access new customers and
compete successfully in export markets by developing
effective export strategies.

includes working with you to identify future
opportunities and developing differentiators that will
make your business stand out from the competition.

Market entry
support

The key to exporting success
is simple: knowing who your
customers are and where
they are. Whether you're
exporting for the first time
or targeting new export
markets, you need to invest
in sound market research
and develop the right skills.

Our specialist Export Advisory
Service allows you to research
export markets by using

our network of trade and
marketing mentors or advisors.
They can help you to carry out
market assessments, identify
the best approach for market
entry and explore market entry
strategies focusing on agents
and distributors.

Through our series of Export
Capability Workshops, we can
help you develop an export
strategy and address key
export issues. The workshops
offer a thorough understanding
of the processes and
practicalities of exporting.

We also offer one-to-one
consultations with trade
advisors who can help you
identify how you can build
export skills and capability.

Market
visits

We recognise the importance
of market visits to exporting
success. They give you the
opportunity to meet potential
buyers, showcase your
products and services and
develop those all important
business relationships.

Our specialist trade teams
can help your business
prepare for overseas
exhibitions and trade
missions, and to follow up on
leads and potential contracts
when you return.

By participating in an Invest
NI group stand you can gain
first hand experience of an
export market and assess
its potential. We can also
help your business to exhibit
independently at major
international exhibitions and
trade shows.

Invest NI offer a programme
of sectoral and multi-
sectoral trade missions to
established and emerging
markets across the world.
This programme includes
one-to-one consultations,
specialist advice, networking
opportunities and financial
assistance.

In-market
support

Once your business has
identified a market, a well-
connected network on

the ground is essential to
establish a presence. Our in-
market support teams provide
local knowledge, contact
information and personalised
guidance and advice.

Our Trade Advisory Service
can put your business in touch
with the right people, provide
research and market analysis,
advice on market entry and
practical hands-on experience
- including lead generation.

If you are seeking to
establish a longer-term
presence in the US or the
Middle East, our Trade
Development Centres offer
fully equipped office space
and comprehensive business
and in-market support.

If your business would benefit
from international partnering
opportunities, we can help you
to develop strategic business
alliances. These can open

up new channels to market,
and help you to exploit new
technologies or products and
exchange knowledge.

Business Development Solutions .

Business information
services

Your business will
significantly increase

its chances of winning
sales and new customers
overseas if you have a
thorough understanding of
the target market and your
competitors.

We can help you find
information on any market,
anywhere in the world. Our
Business Information Centre
is part of a network of 200
centres throughout Europe.
It houses an extensive
collection of print and
electronic market, statistical
and sector information.

The Centre offers you free
access to comprehensive
databases, specialised
business and global market
information. You can also
access information about
EU public sector tender
opportunities, EU issues and
policies, legislation, sources
of funding, directives,
regulations and much more.
Whatever information you
need to grow your business,
we can help you find it.

Contact your Client Executive to access
our range of support programmes,

advisory services or financial assistance.




Our financial assistance is targeted at businesses that
have the greatest export potential, as these will deliver the
best return on our investment.

If your business is ready to compete in international
markets, speak to us about tailored financial support.

Business Development Solutions ‘

As we work within tight - result in new products
financial constraints, we or services;

have to focus our financial )

assistance on projects that * increase employment;

have the greatest potential
to generate economic growth
and prosperity.

- create new skills
or expertise; and

- demonstrate that the
maximum amount of
private sector finance has
been raised.

To be eligible for financial
assistance, a project must be
viable, show a need for Invest
NI support and generate a
positive return to the economy.  For detailed information
about the range of financial
support we can offer your
business, please refer to our
Assistance for Your Business
brochure or visit our website,
www.investni.com

Your project will have to
meet some of the following
criteria:

- be focused on markets
outside Northern Ireland;

- feature innovation, or
university or research.links;

Contact your Client Executive to access
our range of support programmes,
advisory services or financial assistance.




Business Development Solutions

We offer advice and support
to businesses of all sizes
across all industry sectors.

If you have the foresight
and drive to grow your
business and expand into

new markets, we can give
you the help you need to

make it happen.

Over 90 per cent of our
clients are local small and
medium-sized businesses.

Becoming an Invest NI client
is simple. All your business
has to do is meet our
straightforward criteria.

You will need to demonstrate
that now, or over the next
three years, your business
will have:

- total sales of over
£100,000 per year; and

+ sales outside Northern
Ireland greater than 25 per
cent of turnover, or greater
than £250,000 a year.

If your business is from the
tradeable services sector
and can sell its services
internationally, it must also:

- have the potential to
sustain salaries above the
Northern Ireland private
sector median; or

+ show that it can achieve a
minimum gross margin of
20 per cent.

Once you are an Invest NI
client, we assign a Client
Executive who is your main
point of contact in the Agency.
This person will work with
you in partnership and draw
on expertise in Invest NI to
deliver the specific support
your business needs.

For more information contact
us on 028 9023 9090 or
visit www.investni.com



Many of our support
services are also available
to businesses that
currently do not qualify as
Invest NI clients.

These include export
development programmes for
first-time exporters and more
experienced exporters, energy
and environmental efficiency
support, comprehensive
business information services
and ICT support.

Our website,
www.nibusinessinfo.co.uk,
provides free access to key
information, advice, funding
and training. With over
5,000 pages of relevant
information, the site is

the most comprehensive
source of online business
information and advice in
Northern Ireland.

Our Business Information
Centre handles over 2,500
business information
enquiries every year. It offers
access to comprehensive
databases, directories,
specialised business,

sector and global market
information.

We also maintain a state-of-
the-art E-Solutions Centre
that provides practical and
independent advice on a
range of ICT, technical and
environmental issues. You
can contact us for free advice
on everything from hardware
and software solutions to
enerqgy efficient equipment.

Business Development Solutions




Invest NI has eight offices
across Northern Ireland
and we work globally, with

13 offices across the world.
Through our network of
regional offices we ensure that
businesses across Northern
Ireland have access to Invest
NI's advice, assistance and
support programmes.

Our regional offices
are located in Belfast,
Londonderry, Newry,
Ballymena, Coleraine,
Craigavon, Omagh and
Enniskillen.

Staff at these offices work with
export-focused businesses at a
local level. We provide existing
clients and start-up businesses
with advice and signposting

to our programmes and other
support organisations.

Through our network of
international offices, we help
businesses to create or expand
commercial relationships
overseas.

Staff at our international
offices can provide your
business with direct hands-
on, in-market assistance,
particularly in the US, Middle
East and the emerging
markets of India and China.
Our international offices are
located in North America,
Europe, the Middle East

and Asia.

Our clients can find out
more about the full range
of Invest NI support
programmes and advisory
services by contacting their
Client Executive. All other
businesses can find out
about our services, or make
an enquiry about them, by
contacting their nearest
regional or international
Invest NI office.

For more information, please
visit www.investni.com

A world of opportunities for your business ‘

Local Network
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Coleraine

Londonderry

Ballymena

Omagh
Belfast

Craigavon

Enniskillen

Newry
Headquarters
Bedford Square
Bedford Street
Belfast
BT2 7ES
T: 028 9023 9090
F: 028 9043 6536
E: info@investni.com
North West Western Oracle Conference Centre North East
5th Floor Kevlin Buildings Southern Regional College Clarence House
Timber Quay 47 Kevlin Avenue 36 Lurgan Road 86 Mill Street
100-114 Strand Road Omagh Portadown Ballymena
Londonderry BT48 7NR BT78 1ER BT63 5BL BT43 5AF
T: 028 7126 7257 T: 028 8224 5763 T: 028 3839 0140 T: 028 2564 9215
F: 028 7130 3191 F: 028 8224 4291 F: 028 9043 6536 F: 028 2564 8427
E: nwo®@investni.com E: wo®investni.com E: so®@investni.com E: neo®investni.com
Southern Science INTEC Centre Eastern
Drumalane Mill Innovation Centre 36 East Bridge Street Bedford Square
The Quays Cromore Road Enniskillen Bedford Street
Newry Coleraine BT74 7BT Belfast
BT35 8QS BT52 1ST T- 028 6634 3942 BT2 7ES
T: 028 3026 2955 T: 028 7028 0055 F: 028 6632 8337 T: 028 9023 9090
F: 028 3026 5358 F: 028 9043 6536 E: wo@investni.com F: 028 9043 6536
E: so@investni.com E: nwo®investni.com E: eo@investni.com




A world of opportunities for your business .

Worldwide Network
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Northern Ireland Trade
Development Centre Boston
545 Boylston Street

Suite 801

Boston MAO2116

USA

T: 001617 425 5524

F: 001 617 266 8914

d

Denver

Dublin —%e
!

London
f Tokyo

Northern Ireland Trade
Development Centre Denver
Liberty Bank Building

San Jose

234 Columbine Street — Shanghai
Suite 201 ’—Taipei
Denver C 80206 '
USA
T: 001720 318 833 / o' ..
F: 001303 3215651 \ ‘ )

e ‘Nc ;
Northern Ireland Trade Dubai e 2

Mumbai

i Internet City
Box 9284

United Arab Emirates

T: 00 9714 3914700
F: 00 9714 3916863

Boston Brussels Dublin Dusseldorf London Mumbai New York San Jose
545 Boylston Street Rue Wiertz 50 28-32 Upper Pembroke Street Kaistrasse 7-9 Third Floor British Deputy High Wall Street Plaza 2001 Gateway Place
Suite 801 Wiertzstraat Dublin 2 Medienzentrum Clutha House Commission 20th Floor Suite 745 W
Boston Brussels Ireland D-40221 10 Storeys Gate Naman Chambers 88 Pine Street San Jose
MAOQ2116 B-1050 Dusseldorf London SW1P 3AY C-32, G-Block New York CA 95110
USA Belgium 1:003531234 2533 Germany United KIngdom Bandra Kurla Complex NY 10005 USA
Bandra East USA

T: 001 617 266 8839
F: 001 617 266 8914

T: 00 322 2901344
F: 00 322 2901356

T: 00 49 211 302 1280
F: 00 49 211 302 1281

T: 00 44 20 7222 0599
F: 00 44 20 72331937

Mumbai 400 051
India
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