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As the business
development agency for

Northern Ireland, our role

is to grow the economy.

We do this by helping new and existing businesses to
grow and compete internationally, and by attracting new
investment to Northern Ireland.

SUPPORTING NORTHERN
IRELAND'S BUSINESSES

Only by embedding
innovation, growing our
local companies to scale,
increasing our export
base and attracting inward
investment, can Invest NI
increase the size,
competitiveness and value
of the private sector in
Northern Ireland.

We work directly and
indirectly with businesses
across the private sector and
our approach to supporting
them is based on three key
elements:

+ Providing information
and advice, directly
and through the
nibusinessinfo.co.uk
website.

+ Providing support to

people wanting to set up
their own business and
helping new and existing
businesses to grow and
move into new markets.

+ Providing tailored support

to businesses that can
make the greatest
contribution to increasing
productivity, innovation
and export growth in
Northern Ireland.

For more information visit our website at www.investni.com or call us on 0800 181 4422.

We also work to position
Northern Ireland as an
excellent location for foreign
investors and to attract high
quality inward investment.

Whether you're starting

a business, already in
business or an investor
seeking to locate in
Northern Ireland, we have
something to offer you.

WORKING IN
PARTNERSHIP

To achieve our goals we
work in partnership with
many other organisations
throughout Northern
Ireland, and internationally.
These include local councils,
government departments,
economic development
organisations, further and
higher education providers,
and sector specific and
business development
organisations.

WHY WORK
WITH US

As well as directly assisting
businesses, we provide
support for sectors that
offer high returns for the
Northern Ireland economy.
This involves helping to

build the connections and
infrastructure that will
promote excellence in specific
areas and drive market-led
innovation through Northern
Ireland businesses.

02

WHY WORK WITH US



WHY WORK
WITH US

Through us you can access
specialist teams of experts
and advisors with many
years of commercial,
industrial and technical
experience. And we also
offer financial support for
specific projects.

For more information visit our website at www.investni.com or call us on 0800 181 4422.

We're confident that we
can help your business
grow and become more
profitable, and you'll find
that we share your goals
- because our success

depends on your success.

STARTING A
BUSINESS

GROWING YOUR
BUSINESS
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For more information visit our website at www.investni.com or call us on 0800 181 4422.

HOW CAN WE HELP?

If you're thinking of setting up a business, or
have recently started a business in Northern
Ireland, you should speak to us.

We provide three core types
of support for start-up
businesses.

First, business start-up
advice. We'll tell you where
to find the answers to all
those questions that have
been going round in your
head, such as:

» How do | do market
research?

+ How do | write a robust
business plan?

* What do | need to be aware
of when employing people?

+ How do | deal with tax?

And, we'll outline the advice
and support you can get
from Invest NI and its
enterprise partners.

Second, business start-

up finance. We provide
information about loans
and funding for your new
business and about the
support that is available to
businesses that intend to
export their goods

and services outside
Northern Ireland.

STARTING
A BUSINESS

Third, specialist support for
high technology businesses.
We offer specific assistance
to people who are planning
to set up a high technology
business that has the
potential for rapid growth
and substantial sales outside
Northern Ireland.
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ADVICE AND
INFORMATION

To find comprehensive and
practical business advice
about setting up a business
in Northern Ireland, we
recommend you start with
a visit to our business
information website, www.
nibusinessinfo.co.uk/
startingup. You'll find
there the answers to all
your business questions
and there’s lots of links to
other sources of support and
information.

Then speak to us. We can
offer you:

+ one-to-one start-up advice;

+ support to write a
business plan;

+ advice on sources of
finance for business and
programmes run by other
organisations; and

* mentoring on a wide range
of business areas.

If you're setting up a social
enterprise, we can help you
refine your idea and provide
advice and aftercare during
your first year of trading.

We also offer financial
incentives to individuals who
live in areas of greatest need
and amongst those people
currently under represented
in the business community to
start new businesses.

And it's all free.

FINANCE

Our start-up financial
support is limited to those
new or relatively new
businesses in Northern
Ireland that can show

they intend to sell outside
Northern Ireland, are actively
pursuing growth plans and
can contribute to increasing
productivity and innovation
in Northern Ireland.

If you feel your business
meets these criteria you
should talk to us about
financial assistance
towards marketing,
consultancy, employment
and working capital.

Social enterprises can apply
for financial assistance
towards start-up costs which
may include salary costs,
marketing, equipment and
overheads.

You can also visit www.
nibusinessinfo.co.uk/
financialsupport for
information on sources
of funding from local and
national organisations.

For more information visit our website at www.investni.com or call us on 0800 181 4422.

STARTING
A BUSINESS

STARTING A HIGH GROWTH/
TECHNOLOGY BUSINESS

If you can show that your
business idea could achieve
significant sales in markets
outside Northern Ireland
within three years and will
create employment, we can
offer you a wider range of
business advice and financial
support.

It's likely that your business
will operate in one of the
following areas:

« advanced materials;
+ bioscience and healthcare;

+ design, engineering and
photonics;

+ energy and emerging
technologies; and

+ information and
communication
technology (ICT).

We want to help you fast-
track the start-up and
growth of your business.

Our advisory services
include:

+ a high quality enterprise
development training
programme;

+ one-to-one mentoring
advice;

+ networking opportunities;
+ overseas market visits; and

+ access to expert
knowledge and skills.

We also offer financial
support for activities such
as marketing, and offer
salary support and working
capital assistance. You
may also be able to access
equity funding, venture
capital investment, and
source incubation space.
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GROWING YOUR
BUSINESS

We can help you develop
the right infrastructure for
your business to make sure
you have a sound business
strategy, you have the
appropriate finance in place,
the right people with the
right skills and are operating
from premises that best suit
your needs.

For more information visit our website at www.investni.com or call us on 0800 181 4422.

ALREADY
IN BUSINESS

If you've already been in business for a few years you'll be looking
to take the next step to grow your business, improve profitability
and exploit opportunities in markets outside Northern Ireland.

WE OFFER EXTENSIVE SUPPORT
FOR BUSINESSES AT THIS STAGE

OF DEVELOPMENT.

We've structured our support around four key areas to
make it easy for you to identify the kind of assistance

you might need right now.

MAXIMISING
EFFICIENCIES

Through this support your
business can become more
energy efficient, manage
waste, and get the most out
of your ICT and e-business
solutions. There's also advice
on supply chains and on how
you can review and improve
your business performance.

PRODUCT
DEVELOPMENT

We can provide extensive
support for research and
development (R&D). We
also offer support for design
development and guidance
on technical and intellectual
property issues related to
your product development.

SELLING OUTSIDE
NORTHERN IRELAND

Exporting your products and
services outside Northern
Ireland offers one of the
best opportunities for you
to grow your business and
with our support, you can
research, explore and sell
into new overseas markets.
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sales and profitability. We
can help you identify skills
gaps and improve employee
competence, motivation
and empowerment. We

can also advise you on your
organisation structure,
recruitment and selection,
performance management,
reward and remuneration
and succession planning.
Financial support may be
available for specific skills
improvement projects.

For more information visit our website at www.investni.com or call us on 0800 181 4422.

ALREADY
IN BUSINESS

If your business has growth ambitions you'll want to take a good
look at your long-term business strategy and see if you have
the skills, finance and business environment that you need to
support business development.

WE CAN HELP YOU
IN THESE AREAS.

LEADERSHIP AND
COACHING

We can support the key
people in your business to
develop their leadership
and management
capabilities that will

boost your business's
overall performance. We
offer coaching, business
mentoring, programme
based learning, action
learning centres, can
organise study visits, or
assist in the development of
sustainable networks.

BUSINESS AND
MARKETING STRATEGY

To help your business

to structure its planning
process we offer advice on
market research and can
give you access to extensive
business information.
Through this support you
can do a SWOT analysis,
explore funding options
and develop and implement
strategic plans.

You can also benchmark
your business against similar
businesses across the world.
Financial assistance may

be available for drafting

a business development
plan or employing a
non-executive director to
assist with the direction

and management of your
company.
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PROPERTY

If you need to find or
build the right premises

in Northern Ireland we
can give you access to a
comprehensive database
of both public and private
sector properties - office,
commercial and industrial.

We also may be able to
provide financial support
by way of a grant or a loan
towards the construction
of your premises, for the
sale of serviced sites or for
renting Invest NI buildings.

FINANCE

At this critical stage of your
business you may need
additional financial support
in the shape of grants or
equity towards strategically
important activities that will
ensure your business can
secure its position and grow.
Because our resources are
limited, we can only give
financial support to those
businesses that will make the
greatest contribution to the
Northern Ireland economy.

We'll help you identify and
access the most relevant
support but we will not
support activity that would
happen anyway, or that
does not align with our
corporate objectives. So
we've set criteria against
the broad areas of our
financial support.

These are:

You will need to
demonstrate that now, or
over the next three years,
your business will have:

« total sales of over
£100,000 per year; and

+ sales outside Northern
Ireland greater than 25 per
cent of turnover, or greater
than £250,000 a year.

If your business is from
the tradeable services
sector, that is, it can sell
its services internationally,
you must also:

» have the potential to
sustain salaries above the
Northern Ireland private
sector median; or

» show that you can achieve
a minimum gross margin
of 20 per cent.

For more information visit our website at www.investni.com or call us on 0800 181 4422.

ALREADY
IN BUSINESS

OKING

ELP YOU.
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stock control, and excellent
scheduling and logistics. Our
support will enable you to
assess your supply chain

and identify opportunities
for improvement. We

can also offer guidance

and support with skills
development relating to
supply chain management
and process and productivity
improvement. We may also
be able to fund an initial
consultancy assessment of
your supply chain.

of your resources and
reduce or eliminate waste.
We provide tailored advice
and training on resource
efficiency issues so your
business can achieve
savings. If your business
meets our criteria we can
arrange for an energy
survey or an interest

free loan and provide
consultancy support to help
you implement sustainable
development projects.

For more information visit our website at www.investni.com or call us on 0800 181 4422.

i

ALREADY
IN BUSINESS

Even well established businesses need to keep
focused on improvement and productivity to
ensure they remain competitive.

WE CAN HELP YOU
IN THESE AREAS.

ICT AND
E-BUSINESS

Smart use of ICT can
deliver real benefits to
your business. Our ICT
specialists offer impartial
advice on new technologies
that will have a direct
impact on profitability.
You can also get hands-on
demonstrations of new
technology and we may
be able to fund software,

server hardware or training.

OPERATING
IMPROVEMENTS

Through this support you
can review productivity
levels, identify weaknesses
and put in place continuous
improvement systems
right across your business
operations. We offer
guidance on how you can
resolve issues such as high
levels of scrap, meeting
customer orders, supplier
problems, redundant stock

and high levels of downtime.

We can also advise you on
carrying out a productivity

diagnostic, developing action
plans and implementing
improvements. Financial
assistance may be available
to improve your workplace
layout or for specific
improvement projects.
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E CAN
ELP WITH

identity can enhance your
business's profile. Invest NI
can advise you about using
design effectively and also
offers consultancy support
through design professionals
who will work with you on
specific design projects.

advisors can give you
information and guide you
through patents, trademarks,

design patents and copyright.

They can also carry out

an audit to establish what
elements of your business
may need IP protection. We
also run seminars and events
in conjunction with the UK
Intellectual Property Office,
The British Library and The
European Patent Office.

For more information visit our website at www.investni.com or call us on 0800 181 4422.

ALREADY
IN BUSINESS

There are many things to consider when developing new
products, such as how to turn your concept into a viable
product or service, how to overcome technical challenges
and how to protect your idea.

WE CAN HELP YOU
IN THESE AREAS.

TECHNICAL
ADVICE

We offer practical advice
across a wide range of
technical and legislative
issues facing businesses.
We can provide guidance on
materials selection, product
testing, quality control,
packaging, industrial and
manufacturing standards
and health and safety.
Through us, you can also
identify R&D funding
opportunities in the UK and
European Union. We can also
organise a technical audit,
which is a health check on
your energy, environment
and resource efficiency.

WORKING
COLLABORATIVELY

We can help link your
business to other
businesses, colleges,
universities or other
organisations so that

your business can take
advantage of opportunities
that might otherwise be
beyond your reach.

RESEARCH AND
DEVELOPMENT

Investing in R&D can help
you ensure your business
remains competitive and
grows market share. We
offer assistance for R&D
projects that will lead to
new products, processes
or services. This support
includes workshops, funding
and signposting. We can
also arrange for your
business to link to a college
or university to access
academic expertise to

help you carry out specific
innovation projects.
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For more information visit our website at www.investni.com or call us on 0800 181 4422.
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Exporting your products and services outside
Northern Ireland offers one of the best opportunities
for growing your business.

RESEARCHING
EXPORT MARKETS
AND OPPORTUNITIES
It is important to know which
markets offer the best fit

for your business so that
you can target your export
activity efficiently. We

have extensive databases
and expertise so you can
research export markets and
our overseas based advisors
can give you practical
guidance on how to break
into new markets.

MARKETING
AND SALES

You may feel your business
needs to develop new skills
to help you sell into export
markets. Our advice and
consultancy support ensures
inexperienced exporters can
develop exporting skills and
enables more experienced
exporters to refresh and
update their knowledge of
best practice in this area. We
also run one-day workshops
covering a wide range of
export related topics.

TRADE VISITS AND
EXHIBITIONS

One of the best ways to
explore opportunities in
overseas markets is to
take part in trade missions
and exhibitions. We offer
extensive support in this
area in the form of advice,
general market information,
specific market research,
arranging meetings with
potential customers, and
financial support towards
the costs.
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For more information visit our website at www.investni.com or call us on 0800 181 4422.

LOCATE IN
NORTHERN
IRELAND

Inward investment plays a vital role in strengthening

the Northern Ireland economy by introducing new skills
and technologies, creating high quality employment and
developing local supply chains.

We promote the benefits of
investing in Northern Ireland
across the world through our
network of overseas offices.

Our message is clear.
Northern Ireland has plenty
to offer: a vibrant, young
and educated workforce,
world-class infrastructure
and telecommunications
network, a competitive cost
base and excellent incentive
packages.

We target specific sectors
that best fit Northern
Ireland’s skills base and
have the most to offer our
economy. These sectors
are financial services, ICT,
business services and
renewables.

Once an overseas business
chooses to locate in
Northern Ireland, we
continue to work closely with
them to leverage additional
investment, embedding
them into the fabric of our
economy and diversifying
our business base.

Through our network of
international offices, we also
help businesses to create

or expand commercial
relationships overseas.

Staff at our international
offices can provide your
business with direct hands-
on, in-market assistance,
particularly in the US, Middle
East and the emerging
markets of India and China.
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For more information visit our website at www.investni.com or call us on 0800 181 4422.

Practical Advice for Business

NIBUSINESS
INFO.CO.UK

The website, a free service offered by Invest NI, is
the official online channel for business support,
information and advice in Northern Ireland.

Simple to use, up-to-date and practical, nibusinessinfo.co.uk is the first place to
go for guidance on regulations, to access government services and to find wider
business support. The website offers updates on funding opportunities and key
events, alongside providing access to over 70 business support tools and more

than 1,500 information guides covering 15 key business areas:

- Starting up « Premises and property
+ Finance and grants » Environment and
efficiency

+ Tax, payroll and company
information « Create, innovate and

+ Employment and skills protect your ideas

- Workplace health and * IT and e-Commerce

safety + Sales and marketing

.

International trade

Grow your business

Buy or sell a business
For professional advisors

Business news

NIBUSINESSINFO.CO.UK



and we work globally
with 13 offices
across the world.

Brussels Disseldorf
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Mumbai

For more information visit our website at www.investni.com or call us on 0800 181 4422.

CONTACT Us

HEADQUARTERS
BEDFORD SQUARE
BEDFORD STREET
BELFAST
BT2 7ES

T: 0800 1814422
F: 028 9043 6536
E: INFO@INVESTNI.COM

FULL LIST OF OFFICES }

Tokyo

Seoul
Shanghai

HTaipei
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If you are already an Invest NI
customer, you can find out about our
full range of support solutions by
contacting your Client Executive.

All other businesses can find out about how we can
support your business by visiting www.investni.com
or by contacting Invest NI on 0800 181 4422.

Regional Offices

North West

5th Floor

Timber Quay
100-114 Strand Road
Londonderry

BT48 7NR

T: 0800 1814422
F: 028 9043 6536
E: nwo@investni.com

Southern
Drumalane Mill
The Quays
Newry

BT35 8QS

T: 0800 1814422
F: 028 9043 6536
E: so@investni.com

For more information visit our website at www.investni.com or call us on 0800 181 4422.

Western

Kevlin Buildings
47 Kevlin Avenue
Omagh

BT78 1ER

T: 0800 181 4422
F: 028 9043 6536
E: wo®@investni.com

Oracle Conference
Centre

Southern Regional
College

36 Lurgan Road
Portadown

BT63 5BL

T: 0800 181 4422
F: 028 9043 6536
E: so@investni.com

INTEC Centre

36 East Bridge Street
Enniskillen

BT74 7BT

T: 0800 1814422
F: 028 9043 6536
E: wo@investni.com

North East
Thomas House
32E Thomas Street
Ballymena

BT43 6AX

T: 0800 1814422
F: 028 9043 6536
E: neo@investni.com

Eastern
Bedford Square
Bedford Street
Belfast

BT2 7ES

T: 0800 181 4422
F: 028 9043 6536
E: eo@investni.com

Worldwide Offices

Northern Ireland
Trade Development
Centre Boston

545 Boylston Street
Suite 801

Boston MAQ2116
USA

T: 001617 425 5516
F: 001617 266 8914

Northern Ireland
Trade Development
Centre Dubai

Office 117

IBM Building

Dubai Internet City
PO Box 9284

Dubai

United Arab Emirates

T: 00 9714 3914700
F: 00 9714 3916863

Boston

545 Boylston Street
Suite 801

Boston MAO2116
USA

T: 001 617 425 5516
F: 001 617 266 8914

Brussels

Park View

180 Chaussée d'Etterbeek
1040 Brussels

Belgium

T: 00 322 2901344
F: 00 322 2901356

Dubai

Office 17

IBM Building

Dubai Internet City
PO Box 9284

Dubai

United Arab Emirates

T: 00 9714 3914700
F: 00 9714 3916863

Dublin

28-32 Upper Pembroke
Street

Dublin 2

Ireland

T: 00 3531234 2533

Diisseldorf
Kaistrasse 7-9
Medienzentrum
D-40221
Disseldorf
Germany

T: 00 49 211302 1280
F: 00 49 211 302 1281

London

3rd Floor
Clutha House
10 Storeys Gate
London

SWI1P 3AY
United Kingdom

T: 00 44 20 7222 0599
F: 0044 2072331937

CONTACT US
Mumbai Shanghai
British Deputy High Unit 2614
Commission Tower A No.100
Naman Chambers Zunyi Road
C-32, G-Block Shanghai City Center

Bandra Kurla Complex
Bandra East

Mumbai 400 051

India

T: 00 9122 6650 2250

New York

Wall Street Plaza
20th Floor

88 Pine Street
New York

NY 10005

USA

T: 001212 742 9823
F: 001212742 9829

San Jose

2001 Gateway Place
Suite 745 W

San Jose

CA 95110

USA

T: 001408 4410546
F: 001408 4410547

Seoul

1526 World Meridian
60-24 Gasan-dong
Geumcheon-gu
Seoul

153-781

South Korea

T: 00 82 2 3775 0151

Shanghai 200051
China

T: 00 86 2162701200
F: 00 86 2162701263

Taipei

7B09 7th Floor
TWTC Building
No. 5 Section 5
Hsin-Yi Road
Taipei 104
Taiwan

T:00 8862 27251297
F: 008862 27251290

Tokyo

Akasaka Tokyu Building 3F

2-14-3 Nagatacho
Chiyoda-ku
Tokyo

Japan

T: 00 813 3508 2055
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If you require this brochure in an alternative format
(including Braille, disk, audio cassette or in minority
languages to meet the needs of those whose first
language is not English) then please contact:

Invest NI's Equality Team

T: 028 9069 8273

E: equality@investni.com
Textphone: 028 9069 8585

Some Invest NI Programmes for Innovation and Entrepreneurship are part
financed by the European Regional Development Fund under the European
Sustainable Competitiveness Programme for Northern Ireland.

For more information visit our website at www.investni.com or call us on 0800 181 4422.

16



