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At Invest NI we are preparing to
welcome a different kind of new year
as our second corporate plan draws
to a close and we look to the next
three-year planning period. Our
goals for 2008-2011 are embodied 
in our third corporate plan and, in
this issue of Invest IN, we provide 
an overview of what we intend 
to achieve.  

It is also fitting that we look back on
what we have accomplished so far.
Therefore, the highlights of our
latest Performance Report, a
measurement of our impact, are
included. Over the five years since
April 2002 Invest NI offered more
than £631 million of assistance for
projects that plan to invest over £2.6
billion, generating many new
projects delivering export sales,
innovative technologies, processes
and products and additional salaries
to the Northern Ireland economy.

Supporting innovation within our
client companies will be the
cornerstone of our work and, in this
issue, there are many examples.
Innovation in the services industry is
highlighted in the article on the 3rd
International Conference on Services
and Innovation held in Dublin. The

tradable services sector is becoming
a significant contributor to our
growth and its reach extends to both
specialist services providers and to
diversifying manufacturers, who are
adding value to their products. 

Protecting originality can be
challenging and, indeed, staying
ahead of the game is often the only
real protection. In this issue, we
outline the various forms of
intellectual property rights, from
patents to design rights, what
businesses can expect to pay to
protect them and how our Technical
Advisory Unit can help. 

Finally, the insert included with this
issue provides information on the
forthcoming Belfast Telegraph
Business Awards which recognise the
success of local entrepreneurs.
Invest NI is sponsoring two
categories � Innovation for Business
Improvement, and Business Team of
the Year � and I would invite you to
consider entering the competition,
perhaps making 2008 your award-
winning year.

Leslie Morrison 
Chief Executive

New Year
Resolutions

EDITORIAL

The buzz of New Year has
by now faded, but hopefully,

New Year resolutions have
not (yet) fallen by 

the wayside.
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Decorative and architectural glass
specialist Topglass Contracts has
invested over £1 million in a state-of-
the-art manufacturing and display
premises in Toome, and in initiatives
to grow exports through the
development of innovative products.
The company is being assisted by
Invest NI to increase productivity
and marketing activities.

The investment is expected to
provide 10 new jobs over the next
18 months.

Topglass provides a wide range of
glazing products for commercial,
industrial and residential
applications in Northern Ireland and
the Republic of Ireland. It also
produces decorative and high

Top class glass
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CAPTIONS
1 Mary Gormley, Manager of Invest NI�s
North West Regional Office and James
O�Kane, Managing Director of Topglass
at the company�s new, state-of-the-art
premises in Toome.
2 Norbrook Executive Chairman, Lord
Ballyedmond and Economy Minister,
Nigel Dodds at the company premises in
Newry following the major investment
announcement.

Major investment by
Hughes Christensen
Invest NI is supporting a £4.6 million
investment by Baker Hughes in its
Hughes Christensen Belfast facility.
Hughes Christensen specialises in
the manufacture of drill bits which
are used to drill for oil and gas
throughout the world. Invest NI has
offered £900,000 towards the
overall cost of the project, which is
promoting 52 new jobs.

The project will involve the
establishment of a new facility to
manufacture innovative drill bits to
meet the changing needs of the
marketplace, and an associated
design facility. 

Invest NI�s Chief Executive, Leslie
Morrison, says: �In today�s
marketplace it is essential that firms
continuously innovate to remain
competitive. By developing its
Northern Ireland production
capability for the technologically
advanced drill bit, Hughes
Christensen is reinforcing its leading
position in this sector.�

Economy Minister Nigel Dodds has
announced an £83 million
investment by Newry-based
pharmaceutical company, Norbrook.

The major investment could create
up to 293 new jobs, including high
calibre research posts. The project is
being backed by Invest NI, which has
offered over £3 million of support
towards key elements of the project.

The investment will increase
Norbrook�s capability and allow it to
develop a number of new and unique
veterinary pharmaceutical products
for the global export market. 

Announcing the investment, the
Minister said: �It is a great
achievement that this major
investment, which could have gone
outside Northern Ireland, has been
secured by Invest NI. Norbrook is

technology glass for architects and
other specifiers.

Topglass is currently involved in 
two export contracts with a total
value in excess of one million Euros.

Managing Director James O�Kane
says: �We�ve invested in a new
manufacturing operation and
showroom at Toome to enable us to
meet the increasing demand from
contractors and architects for our
expertise.

�We have made a significant
investment in a computerised cutting
table, edging machine and automatic
sandblasting equipment and have
introduced the latest computer-aided
design technology and
telecommunications systems.� 

one of our most successful
indigenous companies and has an
impressive record of growth. 

�Norbrook�s ongoing investment in
research and development is a key
factor in its success and undoubtedly
the quality and availability of
graduates in Northern Ireland has
influenced the company�s decision to
invest further here.� 

Norbrook, which employs 880 at its
facility in Newry, manufactures a
wide range of veterinary
pharmaceutical products that are
sold in over 100 countries. 

Norbrook�s Executive Chairman, Lord
Ballyedmond O.B.E., said: �Our goal
is to establish a centre of R&D
excellence and to continue to
develop patented products that will
out perform our competitors.�

Minister announces Norbrook investment
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Ballymena company the Wright
Group has established a high-tech
new subsidiary, Wright Composites,
with an investment of almost
£750,000 supported by Invest NI.

The new company manufactures
glass reinforced plastic and
composite components using a
range of state-of-the-art closed
mould techniques, including Resin
Transfer Moulding Light (RTM Light).
It is the first time that the innovative
RTM Light technology has been used
in Northern Ireland.

The new composites facility will
explore opportunities to develop
technologically advanced products
and processes in collaboration with

local universities, with a view to
identifying lucrative intellectual
property opportunities.

Mark Nodder, Managing Director of
the Wright Group, says: �By
establishing this groundbreaking
facility and investing in R&D, we can
capitalise on this cutting edge
technology and begin to develop
relationships with the local
universities which will add value to
both the Wright Group�s operations
and, ultimately, the wider economy.�

WRIGHT GROUP
SETS UP NEW
HIGH-TECH
FACILITY

Cookstown quarry equipment
manufacturer CDE is to expand into
new premises in a £5.4 million
investment supported by Invest NI.

The firm is to construct a major
extension to its existing
manufacturing capability, at their
global head office in Co Tyrone. The

CDE EXPANDS INTO NEW PREMISES
extension will increase the firm�s
existing production capacity, improve
quality and reduce costs. The
increased capability will help the firm
develop new and existing export
markets in Asia, Eastern Europe and
the Middle East.

Announcing the investment, Invest
NI Chief Executive Leslie Morrison,
said: �I am delighted that we are
assisting the company to develop a
state-of-the-art manufacturing
factory which will reflect the
professionalism and international
focus of CDE. 

�This new building project is a vital
element of CDE�s strategy for
moving forward. It will enable the
firm to optimise efficiency and
reinforce its growing presence in
international markets.�

Tony Convery, Executive Chairman of
CDE Ireland, said: �By moving into
new purpose-built premises, with the
support of Invest NI, we will be able
to further increase the level and
quality of our production which will
ensure we continue to offer some of
the most innovative products
available in international markets.�

GLASS COMPANY
INVESTS IN
CLEAR FUTURE
Quinn Glass has made a £41 million
investment in upgrading two
furnaces at its plant in Derrylin, Co
Fermanagh, which will increase its
operating efficiency and create 20
new jobs.

The investment, being supported by
Invest NI, also involves installing
state-of-the-art inspection
equipment which will reduce wastage
and therefore increase operating
efficiency.

As a result of the investment the
company will significantly increase
annual capacity and its level of
exports.

Leslie Morrison, Invest NI�s Chief
Executive, says: �This investment is
good news for Derrylin, as it secures
glass production at this plant for at
least 10 years. It allows Quinn Glass
to take advantage of the buoyancy in
the glass industry.�

Quinn Glass is owned by the Quinn
Group and operates from two sites,
one in Derrylin where it currently
employs 378 staff, and the other in
Cheshire, England. It is the second
largest glass container manufacturer
in the UK. 

Adrian Curry, Director of Quinn Glass
in Derrylin, says: �This investment
will consolidate our position in the
industry and allow us to consider
further expanding our operation
here. With this new equipment we
can maximise our productivity and
profitability.�  

CAPTIONS
3 (l-r) Les Boyd, General Manager of
Wright Composites; Mark Nodder,
Managing Director of the Wright
Group; Kevin McCann, Invest NI�s
Director of Transport, Construction
and Tourism; and Andy Colhoun,
Assistant General Manager of Wright
Composites.
4 Tony Convery (left), Executive
Chairman of CDE Ireland, and 
Leslie Morrison, Chief Executive of
Invest NI.

investin magazine news 06
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Moy company Annard Horseboxes is
experiencing export success thanks
to a £350,000 investment backed by
Invest NI.

The firm designs and manufactures
high quality, bespoke horseboxes
with integrated living quarters for
people. The investment has enabled
Annard to develop its products and
target high value overseas markets,
with 75 per cent of the firm�s
turnover now generated from
outside Northern Ireland.

Philip Cherry, Managing Director of
Annard, says: �Owners often need to
transport their horses long distances
and our horseboxes enable them to
do this comfortably and safely. This

ensures that horses are in good
physical and mental condition during
their journey and gives both owners
and riders peace of mind which is

Galloping ahead
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New health centre
of excellence

CAPTIONS
5 Philip Cherry (right), Managing
Director of Annard Horseboxes,
and Graham Davis, Invest NI�s
Director of Regional Economic
Development, with one of the
company�s high-spec horseboxes.

A new £1.6 million Centre of
Excellence that will help
commercialise groundbreaking
products and concepts developed
within the health service has been
launched by the Economy Minister
Nigel Dodds.

The Health and Social Care (HSC)
Innovations Centre of Excellence
will provide innovation
management services and exploit
the intellectual property (IP) assets
developed from employee
innovations and ideas arising from
research and healthcare delivery. 

Speaking at the launch the Minister
said: �The ability to identify new
products and bring knowledge based
research to commercial viability is
key to Northern Ireland�s economic
competitiveness. 

�Working with Invest NI, the HSC
Innovations Centre of Excellence will
harness the research and technology
strengths of the Health Service,
creating potentially lucrative
international trade opportunities for
local businesses.�

The Department of Health, Social
Services and Public Safety, through
its Research & Development Office,
has part-funded the Centre of

Invest NI is supporting the
establishment of a new aircraft
maintenance, repair and avionics
design facility at St Angelo Airport
in Enniskillen. The £700,000
investment by London Helicopter
Centres (LHC) will create seven
highly skilled jobs over three years. 

The decision by the Surrey based
company to set up a facility in
Ireland came after research showed
a steady increase in the number of
people here owning helicopters.

NEW HELICOPTER COMPANY FOR FERMANAGH

invaluable, particularly if the horses
are to be used in competition.

�With Invest NI�s support, we
recruited a marketing manager who
has worked hard to promote our
product and ensure that our brand 
is increasingly recognised around
the world.�

After considering possible locations
in the Republic of Ireland, the
company chose Enniskillen because
of the skills availability, logistical
factors and the support offered by
Invest NI, which was brokered
through its Western Regional Office.

Welcoming the investment, Invest
NI�s Chief Executive, Leslie Morrison,
said: �Enniskillen is an ideal location
for this type of business and this is
the second investment by a
helicopter company in the area in

the last 12 months. The company
will be operating in a niche market
but one that is growing steadily.�

Mr Mark Souster, Managing
Director of LHC, says: �We are
confident that there is a significant
business opportunity in Ireland. 
St Angelo�s Airport offers us a
perfect base from which to service
the market right across the island
of Ireland.�    

Excellence which is also supported
by Invest NI. The project will be
delivered by the Clinical Research
Support Centre based at the Royal
Victoria Hospital. The project is also
funded through the HSC Research
and Development Office and the
Public Sector Research Exploitation
fund, a programme of the
Department of Innovation,
Universities and Skills.

5
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BIOMASS TECHNICAL VISIT
TO AUSTRIA
Biomass is organic material that can
generate heat, electricity or motive
power, known as bioenergy. Using
this kind of energy can significantly
reduce carbon emissions. There are
a number of technologies that can
be used to convert the energy stored
in biomass. 

Invest NI�s Sustainable Development
division, in association with Austrian
Trade, recently organised a technical
visit to Austria to investigate
biomass technologies. 

Biomass technologies have been in
operation in Austria for the last 45
years and the country is considered
the world leader in this field. 

Eighteen representatives from
Northern Ireland industry travelled
to Vienna to learn more about and

Dealing effectively with
waste disposal, reducing
wasted energy and wasted
water, are all opportunities
for businesses to save
money and reduce their
negative environmental
impact. Invest NI is helping
local businesses to do this
in a number of ways. 

see examples of these biomass
technologies, which could help
businesses to reduce energy and
waste disposal costs. 

The trip included a visit to biomass
boiler manufacturer Mawera. This
company uses technologies for the
combustion of contaminated waste
wood, clinical waste disposal and
generating electricity from 
clean wood. 

The group also visited the
refrigeration facility of ALPHA to see
the commercial application of
absorption cooling technology from
biomass thermal boilers, and visited
Polytechnik, a biomass boiler
company specialising in electricity
generation from biomass. The group
also dropped in at a local farm to see
a direct fired boiler that uses poultry
waste as a fuel. 

Sam Knox of Invest NI�s Sustainable
Development team says: �Currently
over 100,000 tonnes of
contaminated wood waste in
Northern Ireland are sent to landfill
every year, even though this could
be turned into low cost fuel. 

�We are helping local companies to
investigate what options are open to
them around biomass technologies,
which technologies best suit their
needs and what support they can
get to implement them.�

RENEWABLE ENERGY BOILER
Strabane Mills has cut its fuel costs
by 75 per cent and reduced its
environmental impact, with the help
of an interest free Carbon Trust loan
of £100,000, which was funded 
by Invest NI.

CAPTIONS
6 Invest NI Chief Executive Leslie
Morrison (left) looks on as Tim Traill,
Managing Director of Strabane Mills,
demonstrates some of the wood
chips that are used in the company�s
new energy efficient boiler.
7 Michael McGarry, left, Managing
Director of Label One, shows some
of the company�s products to
Maynard Mawhinney, Invest NI�s
Director of Food.

6



Strabane Mills produces pet and
animal feeds by cooking and flaking
maize at high temperatures. The
energy-efficiency loan enabled the
company to install a technologically
advanced boiler which burns wood
chips, a renewable energy source
with zero carbon output. 

The new boiler generates the steam
required for the production process.
In one year it reduced carbon output
by 283 tonnes and saved over
400,000 litres of oil.

Managing Director of Strabane Mills,
Tim Traill says: �We are always
looking at ways of reducing our
overheads and with energy costs
continually rising, we realised that
converting to renewable energy
would deliver major environmental
and cost efficiencies. 

�We set this process in motion with
an Energy Efficiency Survey, carried
out by Element Consultants and
funded by Invest NI, which
highlighted specific ways in which we
could implement energy savings. The
interest free loan from Invest NI and
the Carbon Trust was a great help to
us in making the transition to
renewable energy.�

Mr Traill adds: �Environmental
considerations are becoming
increasingly prominent, with new
regulations being implemented all
the time. By tackling our carbon
output now, we are in a good
position going forward and no 
longer need to rely on expensive 
and environmentally damaging 
fuel oil.�

CARBON NEUTRAL
Label One, the Belfast-based
manufacturer of adhesive and other

labels for a range of industries
including food processing, has
become one of the first in its sector
in the UK to achieve Carbon Neutral
status. The company has signed up
with the Carbon Neutral Company
following an extensive programme of
initiatives with the Carbon Trust and
Invest NI.

The company has slashed waste
costs and is reviewing its current list
of suppliers to favour those with a
low carbon footprint. It has already
switched its electricity supplier to
one using a higher proportion of
power from renewable sources.

Label One currently supplies around
60 per cent of its output to food
processing companies in Great
Britain, the Republic of Ireland and
Northern Ireland. It also supplies
pharmaceutical companies.  

Managing Director Michael McGarry
says the tie-up with the Carbon
Neutral Company is an outcome of
the company�s focus on its social
responsibility commitments and
measures to ensure its continuing
competitiveness.

�Many of our clients are facing
increasing pressure on costs and on
their environmental policies,
particularly from major food
retailers. We decided to approach
Invest NI for advice about how we
could become more environmentally
friendly and were introduced to the
Carbon Trust. 

�Invest NI-appointed technical
advisors carried out a
comprehensive audit of carbon
emissions from all our operations
and put forward a series of very
useful recommendations especially

09

in areas such as waste elimination.
These have since been implemented
and we are looking at other
initiatives to reduce costs further,�
he adds.

The measures implemented have
focused on waste segregation to
reduce landfill and to increase
recycling across the business.

The agreement with the Carbon
Neutral Company enables the
company to offset its remaining
carbon emissions to fund the
development of renewable energy
schemes, such as windmills,
particularly in developing nations.

�The steps that we have taken within
the company and through our
offsetting arrangement with the
Carbon Neutral Company means that
we have achieved carbon neutral
status. It has been a learning
process for us, and we are applying
the experience gained. Every aspect
of our business is being reviewed
continuously to identify savings,� Mr
McGarry adds.

Invest NI�s Sustainable Development
team can advise companies on
adopting energy sources that
reduce their carbon output. 
Contact the team at
sustainabledev@investni.com or
028 9069 8868. 

More information on the Carbon
Trust loan scheme can be found at
www.carbontrust.co.uk/energy/taking
action/loans.

7
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for Ulster Tatler Publications
Glossy future

Chris. �We have just relaunched the
Ulster Tatler website incorporating
new technology and are very
confident that it too will play a
significant part in generating
additional revenue.�

In March 2007 the company
undertook Invest NI�s Business
Health Check (BHC), which helps
companies identify their strengths,
weaknesses and priorities by
measuring performance against
similar businesses.

Darran Long, the company�s Client
Executive at Invest NI, comments:
�The Business Health Check allows a
company to pinpoint the areas that it
needs to address in order to improve
performance. It also helps us, at
Invest NI, to define the level and type
of support or advice that we can
offer the company to help it achieve
its growth plans.�

Among the recommendations
highlighted through the BHC were
that the company should take part in
Invest NI�s Business Direction
Solution programme to help it

develop a strategic plan. It is also
working with an Invest NI ICT advisor
to improve its internal management
information systems. 

Chris Sherry says: �Small companies
often don�t have the resources or
time to step back and assess where
they are and what they need to do to
achieve their performance goals. At
critical points in the Ulster Tatler
Publications� growth, Invest NI has
provided timely and relevant
expertise and support. That has
made a huge contribution to our
development and success.�   

One of Ulster�s best known
publishing houses, Ulster Tatler
Publications, is enjoying increased
turnover and readership as a result
of business improvements
implemented with the help of 
Invest NI.

In the last year Ulster Tatler
Publications, which comprises the
magazines Ulster Bride, Ulster Tatler,
Ulster Tatler Interiors, Police Service
Gazette and Perspective, has
achieved a 22 per cent increase in
turnover. The success, says
Managing Director Chris Sherry, is
down to a number of changes that
the company has made to increase
its strategic focus, strengthen its
management team, and create
online versions of its flagship
publications Ulster Bride and 
Ulster Tatler. 

�We�ve worked closely with Invest NI
for a number of years. In 2005 we
got advice and support for recruiting
a Project Manager and a Sales and
Marketing Manager. Having these
dedicated resources has made a real
difference to our income
generation,� says Chris. 

When the company decided to
update the look of the Ulster Tatler
to coincide with its 40th anniversary
in September 2006, it applied to
take part in Invest NI�s Design
Development Programme. �The
programme helped us to completely
redesign the Ulster Tatler and we
were delighted with the positive
feedback we got,� says Chris.  

Establishing an online presence for
Ulster Bride and Ulster Tatler was
the company�s next goal and again
Invest NI was able to help with
financial support and advice.  

�Since the Bride went online it has
already more than recovered the
cost of creating the website,� says

For further information

To find out more about the
Business Health Check, the
Business Direction Solution
programme, the Design
Development programme, or
about the support available from
ICT advisors, please contact your 
Client Executive.
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For further information

The full report will be available in the publications section of
www.investni.com

impact
In September 2006 Invest NI
published its first performance
report and committed to
providing regular updates. Here
we give headline figures from the
latest performance report 
update which covers the years
2002 to 2007.

During this period Invest NI offered
over £631 million of assistance for
projects that plan to invest over £2.6
billion. This assistance was offered
under three main categories:
business formation; business
expansion; and business
development.

BUSINESS FORMATION
� £84 million of assistance was offered to 69 first-time internationally

mobile investments, contributing towards £401 million of planned
investment.

� 983 offers were made to locally owned business starts that could
demonstrate the potential to grow through exports. This totalled around
£32 million of assistance. 

BUSINESS EXPANSION
� Almost £262 million of assistance was offered through a range of

schemes and programmes to help businesses expand their operations
within Northern Ireland. This support contributed towards projects that
plan to invest over £1.4 billion in the local economy.

BUSINESS DEVELOPMENT
� Around £254 million was support for R&D, trade development, training

and knowledge management projects. This support was for projects
planning to invest over £655 million. It includes £42 million of support for
19 centres of excellence, making a significant contribution towards
enhancing the innovation infrastructure in Northern Ireland. 

PERFORMANCE OF INVEST NI�S CLIENTS
Some of Invest NI�s programmes and initiatives are available to all businesses,
but most of our financial support is focused on those businesses that can
demonstrate that they have the potential for growth. These are our client
companies and their performance is an important measure of our success.
Key client company results are:

� During the year ended March 2006, Invest NI clients generated sales of
£10.4 billion and employed almost 89,000 people. This represents sales
growth of 13.7 per cent over the four years from 2002 to 2006. Sales to
markets outside Northern Ireland increased by 13.3 per cent and sales
outside the UK increased by over 23 per cent in the same period.

� While employment in manufacturing companies fell by 5 per cent, there
was a 25 per cent increase in employment within tradeable services
companies. 

� Invest NI�s client companies represent a small proportion of VAT-
registered businesses but they account for a large proportion of business
output. In 2006 clients involved in manufacturing activities were
responsible for 89 per cent of NI manufacturing exports. 

Commenting on the report Invest NI�s Chief Executive, Leslie Morrison, says:
�This report demonstrates that Invest NI has made a valuable contribution to
the development of the economy since its formation in April 2002. We have
helped to stimulate over £1 billion of inward investment and £1.6 billion of
other business related investment. We have initiated and delivered
programmes to support product and process development, to help businesses
explore new markets and to enhance business start-up activity.�
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NORWAY
Norway has a particularly close
relationship with the UK because of
long standing cultural, social and
historical links. It should be noted
that the Scandinavian/Nordic
markets are very individual.
Norway’s business and social
customs vary significantly from
those of her neighbours. 

Norway is the world�s fifth largest oil
exporter, which accounts for 25 per
cent of wealth creation. The UK is a
major importer of natural gas from
Norway. However there are
opportunities for companies in most
sectors. High disposable income and
sophisticated tastes make Norway an
interesting market for UK exporters.
Norway is not a member of the EU,
but does belong to the European
Economic Area and for all practical
purposes forms part of the Single
Market. 

Significant opportunities exist in the
following areas:
� Offshore/Energy 
� Quality consumer goods 
� Telecommunications 
� Biotechnology 
� Medical equipment 
Exports of crude oil and petroleum
products were worth £36 billion in
2005, making Norway the third
largest oil exporter after Saudi
Arabia and Russia. Crude oil and

natural gas accounted for 49.6
per cent of all exports. 

A growing engineering
industry specialised on
ships equipment,
offshore deliveries,
telecommunications,
hydropower equipment, 
and other niche products
and services, is also
becoming increasingly
important. Other major
exports are seafood (the
world’s biggest exporter),
timber products and aluminium. 

Nordic markets offer 
a warm welcome

An opportunity for local companies
to explore business in Norway and
Denmark, two of the most dynamic
Nordic markets, will be provided by
Invest NI�s Trade team on a mission
from 20-25 April.

Norway and Denmark are two of the
smallest markets in population terms
but are now among the world�s most
successful and wealthiest economies.
Norway (population 4.6 million) is
driven by a highly successful oil and
gas sector and is the UK’s 18th
largest market with exports worth
£2.27 billion in 2005. The UK is
Norway’s largest export market, with
exports of oil and gas accounting for
87 per cent of the £13.5 billion total
in 2005. 

Denmark (population 5.5 million) is a
small, open and strong economy,
highly dependent on trade with
other countries. The UK is currently
Denmark�s third largest supplier,
exporting £3.6 billion worth of goods
and services in 2006. Denmark is the
UK’s 18th most important export
market, exporting £4 billion worth of
goods and services in 2006. 

DENMARK
As foreign trade accounts for most
of its GDP, Denmark has a strong
interest in the free exchange of
goods and services with other
countries. It is an excellent market
for UK companies because of its
strong purchasing power, ease of
access and widespread use of
English. Denmark is an ideal starter
market for small to medium
companies with no previous
exporting experience. 
Opportunities exist in the following
sectors:
� Aid-funded business 
� Creative and media 
� Education and skills 
� Financial and legal services 
� ICT 
� Life sciences (biotechnology,

pharmaceutical and healthcare) 
� Mass transport (rail, airports,

ports) 
� Giftware, jewellery and tableware 
� Chemicals 
� Food and drink 
Denmark has one of the best
performing economies in the EU,
with moderate inflation, high growth
and low unemployment. This and low
interest rates have boosted private
consumption, offering plenty of
opportunities for new and
experienced exporters. Denmark
participates fully in the economic
collaboration in the EU but has not
joined the European Economic and
Monetary Union (EMU). 
The standard of living in Denmark is
high with a large expenditure on
quality goods and services. GDP per
capita is one of the highest in
Europe. The trading relationship
between Denmark and the UK is
strong and friendly. In 2006 British
exports of goods to Denmark
increased by 73 per cent compared
to 2005 figures, which placed
Denmark as the ninth largest EU
importer of UK exports.

For more information

on the upcoming trade mission
please contact Elaine Curran, 
tel: 028 9069 8041; 
email: elaine.curran@investni.com 
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A J POWER
Craigavon-based A J Power, a
specialist in emergency, standby and
prime diesel power systems, recently
won export orders worth around £3
million from international clients
including Reuters, the world�s oldest
news agency, and the Irish Defence
Forces for UN peace-keeping
operations in Chad, central Africa.

A J Power, which has used Invest NI�s
trade missions to access global
markets, was the only local company
named in the recent Sunday Times
Fast Track 100 list. The company,
which employs 55, was listed at
number four in recognition of a 181
per cent growth in sales over the
past three years. 

Managing Director Ashley Pigott
says: �What underpins our success in
global markets is a commitment to
provide customers with outstanding
service. Our equipment has also
been developed for the digital age
and features the latest touch screen
technology. 

�We�ve an experienced management
team and a young, well-educated
workforce operating within a
company ethos focused on people
and traditional values of quality,
integrity, flexibility and
responsiveness,� he adds.

DRAIN MASTER
Drain Master clinched its first deal
outside the British Isles following its
participation in an Invest NI-backed
trade mission to the US. The

Trade missions 
deliver export 
success

investin magazine news

CAPTIONS

7 Terry Cross, Chairman, Delta
Print, and Tracy Meharg, Invest NI�s
Managing Director of Innovation
and Capability Development
8 Charlotte Adair, Director, Drain
Master, Tracy Meharg, Invest NI�s
Managing Director of Innovation
and Capability Development, Alan
Adair, Director, Drain Master,
pictured with the company�s LRK
product

Several local companies have clinched
lucrative export contracts after taking
part in Invest NI trade missions. Here are
some examples.

company specialises in drain
cleaning and clearing services and
employs six people at its Antrim
base. It used a mission to market
test the export potential of a new
product it had developed for
pinpointing and repairing broken
drainage pipes. 

The new product is a localised repair
kit (LRK), a highly portable system
that enables broken pipes to be fixed
with the minimum of disruption. By
taking part in the mission to
Colorado the company found a
�champion� there within a local
authority who was searching for a
quick fix solution. A trial order was
agreed during the mission and when
the product proved an outstanding
success, further orders followed. The
contact also helped Drain Master to
identify other clients in Colorado.

Drain Master has now set up a
separate business to assemble and
market the LRK product. The original
drain cleaning business continues to
develop its services in Northern
Ireland and the Irish Republic.

DELTA PRINT AND PACKAGING
Delta Print and Packaging in west
Belfast has secured new business
worth more than £5 million as a
result of taking part in an Invest NI
trade mission to India. The contract
was secured by Inpac Delta, a joint
venture between Delta and China�s
Inpac packaging group. 

Terry Cross, Delta�s Chairman, says:
�The contract gives us a very strong

presence in a market which is poised
to become one of the world�s biggest
for mobile telecommunications.
Virtually all the main mobile
equipment companies are now
manufacturing there and are
projecting huge growth. As we
already work with most of these
global companies in China we took a
decision to offer our expertise and
experience to support them in India. 

"The joint venture route, I believe, is
the best and by far the most cost-
effective means for a Northern
Ireland company to achieve a global
reach, increase its competitiveness
and thereby secure its long term
future," he adds.

7

8
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Innovation
through...

INNOVATION THROUGH NEW
TECHNIQUES
Environmental expert Dr Mark
McKinney has launched Coleraine-
based ATG Services Ireland. It offers
innovative solutions for
contaminated commercial and
industrial land as well as pollution
control and preventative systems.

�We want to push the boundaries by
pioneering new techniques in a field
that is growing steadily because of
the shortage of greenfield sites to
build on, particularly in urban areas,�
says Dr McKinney. 

INNOVATION THROUGH NEW
PRODUCTS
Dungannon company the McAvoy
Group has launched two innovative
modular building products, or pods.
The pods are complete bedroom and
living space units. They are
constructed off-site and delivered to
a construction site fully furnished,
decorated and with a cladded
weather-proof exterior.

Managing Director of the McAvoy
Group, Orla Corr, says: �We identified
a viable opportunity for complete
pods which could be adapted for a
number of possible uses. With the
help of Invest NI, we developed the
first pods available on the market
which feature a fully finished interior
and weather-proof exterior.� 

INNOVATION THROUGH NEW
SALES CHANNELS
Belfast shirtmakers Smyth & Gibson
has developed a new online bespoke
shirtmaking service

Richard Gibson, founder of Smyth 
& Gibson said: �The Made-to-
Measure and Custom Grade facilities
are a new element of our unique,
high quality product offering. It
allows customers to enjoy the luxury
of a bespoke product at an
affordable price. 

Innovation comes in all forms.
Here are some examples of

how local companies have
been innovating, with the

support of Invest NI.  

�We take the measurements of each
individual customer. They can then
choose the design and fabric as well
as cuff and collar options so the
shirt is unique to them. The new
online ordering system will take
elements of our custom services to
clients around the world.� 

INNOVATION THROUGH
CONTINUOUS IMPROVEMENT
Londonderry based Stream
International (NI) saved almost £1
million by continuously improving its
processes with the help of Invest NI�s
Business Improvement Programme.

Stream provides contact centre
services to leading international IT
companies. Improvements were
made to the call handling system,
reducing the amount of time taken
to deploy engineers and issue parts
to customers. The improvements
also resulted in an increased number
of calls being handled and higher
levels of customer satisfaction,
leading to increased business from
major clients.

Jeff Jennings, Managing Director of
Stream International (NI), comments:
�The benefits to the company are
clear to see from the reduction in
the number of repeat calls from
customers and the increased number
of valuable contracts gained with
some of our most important clients.�

CAPTIONS
9 Dr Mark McKinney, ATG Services
Ireland and Shelley Pinkerton of
Invest NI�s Coleraine Office.
10 Richard Gibson, Smyth and
Gibson shows Noel McClean of
Invest NI the firm�s new specialised
shirtmaking facility in Derry.
11 Bill McGinnis, Chairman of the
McAvoy Group; Orla Corr, MD of the
McAvoy Group and John Thompson,
former Director of Innovation,
Research and Technology at 
Invest NI.

10

11

9
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The digital content industry
worldwide is growing faster than
traditional industries and offers
significant opportunities for
Northern Ireland companies. The
Northern Ireland Digital Content
Strategy, recently launched, has
been developed to ensure that the
industry here gets the support it
needs to capitalise on these
opportunities.

Digital content includes digital
animation and post production,
mobile and web content, e-learning,
serious gaming and console gaming.
It is estimated that worldwide the
industry will be worth $1.8 trillion
(£940 billion) by 2010. 

The Northern Ireland digital content
industry covers a broad range of
business activity, from internet
through to mobile gaming, digital
animation and e-learning. 

The areas that have the greatest
potential for development have been
identified as digital animation;
mobile and web content;  
e-learning; and serious gaming.

Donal Durkan, Invest NI�s Director of
Life Sciences and Creative, says:
�The Northern Ireland digital content
industry has a number of key
strengths including talented staff,
innovative products, competitive
pricing and the infrastructure
necessary to develop and distribute
new digital content products. 

�However, like other regions, the
industry is fragmented and
embryonic and has yet to make
significant advances into global
markets or to secure significant
foreign direct investment. 
Invest NI has developed the Digital
Content Strategy in consultation
with the industry and key
stakeholders, to provide a road 
map for the development of 
the sector.�

The strategy�s targets

The strategy aims to achieve a number of key targets over three years:

� Increase the turnover of local digital content companies that are already
exporting outside Northern Ireland by 50% (equivalent to 15% per
annum).

� Increase export sales of local digital content companies that are already
exporting outside Northern Ireland to 60% of turnover.

� Secure 20 established digital content companies accessing Invest NI
support for the first time.

� Promote 30 new digital content start-ups in the key areas of digital
animation, mobile and web content, and e-learning or serious gaming.

� Of the 30 new digital content start-ups, generate 6 high growth start-ups.
� Secure one high quality digital content inward investment project.

The strategic vision:
�A vibrant and successful digital 
content industry that is entrepreneurial,
innovative and globally focused,
encouraging collaboration and attracting
inward investment.�

Northern Ireland
Digital Content
Strategy launched

Research undertaken by Invest NI
has identified the key areas for
development:
� leadership: effective leadership in

the industry is essential and an
Industry Advisory Panel with
associated Industry action groups
will be established to take on 
this role

� investment: private equity will be
required to strengthen the
industry in the longer term so
companies need to be helped to
become investor ready

� skills and training: these will be
delivered primarily through
engagement with Skillset, the UK
Sector Skills Council for the
Audio Visual Industries 

� research and development, and
innovation: increased levels of
R&D and innovation are needed.

Establishing knowledge
transfer linkages between
further and higher education,
university research centres and
the digital content industry
will help generate new
intellectual property. 

� internationalisation: there is a
need to develop an export
culture within the sector
together with the mechanisms
and programmes to support this.

Launching the strategy, Stephen
Kingon, Invest NI�s Chairman said:
�Increased competition from
overseas will mean that our local
industry will find it difficult to
compete if not prepared with a clear
and focused agenda. The Northern
Ireland Digital Content Strategy
provides this.�



THE ECONOMIC BACKGROUND
In recent years, Northern Ireland has
had the best record of any United
Kingdom region in generating jobs,
and has the lowest unemployment
rate. However, most commentators
are forecasting a period of much
slower economic growth.

In terms of structure, Northern
Ireland has a larger share of
employees in the public sector,
construction, manufacturing and
agriculture than the UK as a whole.
But it is an economy in transition,
with a growing tradeable services
sector and a shrinking
manufacturing sector. 

THE CHALLENGES 
Northern Ireland�s primary economic
problems are relatively low labour
productivity and a high level of
economic inactivity. The small
business nature of the economy and
the small domestic market also
inhibit growth so there is a need to
widen the export base and export
intensity of local companies. 

There is also a need to upgrade skills
so that companies can increase their
ability to innovate, market and sell. 

There is a significant gap in wealth
between Northern Ireland and the
UK average. The challenge is to
reduce this gap by increasing
business productivity.

THE TARGETS
Within the context of the
government�s economic target of
halving the private sector
productivity gap between Northern
Ireland and the UK average
(excluding the Greater South East of
England) by 2015, Invest NI is
charged with achieving the following
specific targets:

� increase sales outside Northern
Ireland per employee of Invest NI
manufacturing clients by an
average of 6 per cent a year

� increase sales outside Northern
Ireland per employee of Invest NI
tradeable services clients by an
average of 4 per cent a year

� increase by 3 percentage points,
sales outside the United Kingdom
as a proportion of total sales by
Invest NI client companies,
excluding the top 25 exporting
companies

� secure total annual wages and
salaries of £345 million from
inward investment and locally
owned clients. This represents an
8 per cent increase over the
three-year period ending 2006-
2007.

� promote 6,500 new jobs from
inward investment of which
� 5,500 will provide salaries 

above the Northern Ireland 
private sector median

� 2,750 will have salaries at 
least 25 per cent above the 
Northern Ireland private 
sector median

� increase by 8 per cent business
expenditure on R&D by Invest NI
client companies with less than
250 employees

� increase by 5 per cent business
expenditure on R&D by Invest NI
client companies with 250
employees and above

� support 45 start-ups selling
outside the UK

� support 300 start-ups selling to
Great Britain.

THE APPROACH
Invest NI�s Chief Executive, Leslie
Morrison, says: �This corporate plan
focuses on boosting Northern
Ireland�s gross value added per
employee by supporting job
opportunities that increase salaries

in
ve

st
in

 m
ag

az
in

e
fe

at
ur

e

Innovating for
Global Growth:
corporate plan 2008-2011
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Invest NI�s corporate plan for
2008-2011 is currently out for
consultation. The plan sets
out the agency�s vision for its
role in supporting businesses
to increase productivity, the
means by which wealth can 
be created.

We have also completed an
Equality Impact Assessment
on the corporate plan. This is
also available for consultation.
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for a range of people with varying
skills. With this in mind, we have set
these tough, but realistic, wealth
creation targets.�

The corporate plan identifies three
priority options for economic
growth:

1. Realising Potential: This is the
growth channel which offers the
greatest impact over the short-term.
Essentially, it means helping Invest
NI�s existing clients to become even
better at growing profitably. 

�As well as increasing expenditure on
innovation programmes we will
select from our client base a number
of companies that can make a
significant impact on wealth creation
and dedicate special staff resources
to accelerating their development,�
says Leslie Morrison.

2. Sector Reallocation: This
requires a shift in the sectoral mix
towards higher value-added
activities. Primarily, this reallocation
will come from foreign direct
investment in target sectors such as
financial services and information
and communication technology,
especially software development.
Northern Ireland also has niche
manufacturing excellence within
domestically and overseas-owned
companies and Invest NI aims to
increase their contribution to the
economy. The impact here will take

longer to achieve and can be viewed
as a medium-term goal.   

�Over the course of this corporate
plan, we will work with the private
sector and its representative
organisations to tackle barriers to
growth on a sectoral and cross-
sectoral basis,� says Mr Morrison.

3. Frontier Technologies: These are
technologies at the leading edge of
research and development. Progress
will depend on relatively intensive
support mechanisms to deliver
commercial outcomes from the
technologies. Activity will occur in
both existing companies and high-
potential start-ups, sometimes with
university or overseas-investor
origins. Frontier opportunities will
deliver outcomes over the longer
term and are people and knowledge
intensive, requiring specialist
expertise and mentoring.

�Invest NI has been evolving towards
this approach throughout the period
of our last corporate plan,� says
Leslie Morrison. �Our continued
success will depend on the strong
execution of clear policy objectives.�  

MEASURING PERFORMANCE
Invest NI will measure the
performance of its client executives
by their success in achieving
economic outcomes, such as export
sales, generation of premium

The sectors where Invest NI concentrates client industry expertise either
reflect their relative importance to the Northern Ireland economy or match
Northern Ireland�s particular capabilities with international-investor demand.
The priority sectors largely align with the three growth channels as follows:

Realising 
potential

ICT/Software
Development

Life Sciences

Business and Financial
Services

Food and Drink

Engineering  and
Electronics

Construction

General Manufacturing

Sector reallocation

ICT/Software
Development

Life Sciences

Business and Financial
Services

Niche Manufacturing

Frontier
technologies

ICT/Software
Development

Life Sciences

Advanced Materials

Environmental and
Energy Technologies

salaries and increases in value-added
from a changing portfolio of clients. 

The aim is to bring more ambitious
companies into the client base and
through time Invest NI will devote
fewer resources to those that do not
wish to pursue business growth. The
Accelerating Entrepreneurship
Strategy, which is currently under
review, will increasingly emphasise
the acceleration of high-potential
existing and start-up companies.
These provide the supply line of
future exports based upon new
product and process innovation and
improved marketing and selling
techniques.

�The competitive bar is rising at a
time when the world economy may
be entering a phase of slower growth
and of readjustment in financial
markets. Also, the rules governing
Selective Financial Assistance, the
main vehicle of EU Regional Aid
through which we have historically
supported clients, are set to become
gradually more restrictive,� says
Leslie Morrison.

�In this corporate plan we have
indicated very clearly where we feel
Invest NI�s support will have the
greatest impact and we will allocate
our resources accordingly to achieve
the overall goal of wealth creation.�
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New markets for
food companies

industry�s reputation 
for quality products that are baked
using natural ingredients.�

MEAT COMPANIES TARGET
SCANDANAVIA
In a joint initiative by Invest NI and
the Livestock and Meat Commission,
seven local red meat companies
visited Stockholm and Copenhagen
for a series of meetings with
wholesale and retail organisations
and food industry experts.

A similar mission to Italy last year
resulted in a delegation of Italian
meat buyers travelling to Northern
Ireland for discussions. This led to
orders worth almost £6 million being
placed with local meat processors. 

Maynard Mawhinney, Invest NI�s
Director of Food, comments: �Our
objective in organising this mission
was to help the participating
companies carry out on-the-ground
market research, to benefit from 
the knowledge of an experienced
food advisor, and to meet potential
customers in both wholesale and
retail sectors. 

�We intend to follow the Italian
success and to organise a �meet the
buyer� event in Belfast for a group of

meat buyers from Sweden
and Denmark. Our
companies are certainly
capable of providing the
quality and variety of
products demanded in
both these important
markets. 

�The visit also
demonstrates our
continuing support for

the red meat industry
as it seeks to rebuild
and increase business
in markets outside
Northern Ireland,� Mr
Mawhinney adds. 

COMPANIES SHOWCASE
CONVENIENCE FOODS

Fifteen companies took part on an
Invest NI stand at one of Europe�s
biggest exhibitions for convenience
foods, the �Food on the Move� show
in London.

The show, geared for new food
concepts and products, attracted
senior buyers from the broadest
range of convenience food stores
and also included a programme of
seminars and workshops on various
aspects of the convenience foods
sector in the UK and other parts
of Europe.

Invest NI participated in the     
event as part of its ongoing
commitment to help local food
companies to identify and exploit
developing trends within key sectors
that will enable them to either
build or expand sales outside
Northern Ireland.

Alan Hingston, Invest NI�s Director
of Trade, says: �Busy people are
increasingly eating on the go.
Indeed, the out of home food and
drink business in Europe is
currently worth over $700 million
annually and UK consumers are at
the forefront. 

�The event enabled the
companies to meet key
contacts and to bring
themselves up-to-date
with developments in 
the sector.�

Invest NI is helping local food companies to penetrate
new export markets through targeted market-
awareness trips.

BAKERS EXPLORE LONDON
OPPORTUNITIES
At the end of November fifteen local
bakeries took part in an Invest NI
organised market awareness trip 
to London.

The visit included market briefings
on retail opportunities and visits to
major stores and independent
bakeries. This gave the group the
chance to study trends in some of
the UK�s biggest food retailers
including Sainsbury�s, Marks and
Spencer, John Lewis and Tesco as
well as in some of the most
successful niche bakeries such as
Hummingbird in Portobello. 

As part of the two-day visit, industry
experts briefed the delegation on
how to develop branded products to
increase sales especially in markets
outside Northern Ireland.

Maynard Mawhinney, Invest NI�s
Director of Food, says: �The market
visit to London was put forward in
our recently published strategy for 
the future development of the
bakery industry in Northern Ireland.
We are keen to encourage this sector
to maximise their export potential by

using the



For further information

on Invest NI�s R&D assistance
please contact your Client
Executive.

investin m
agazine

feature

CAPTION
12 Rainvault�s Vivion McSorley
pictured with Invest NI North
Western Regional Office Manager,
Mary Gormley
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Recognising the wide spectrum of
activity that makes up R&D, Invest
NI�s support takes many forms. This
ranges from early stage support for
embryonic research, to practical
support for product development
that is close to marketable form.

Early stage support is provided
through Invest NI�s Proof of Concept
programme and one recent example
is technology developed by Turbine
Developments, a spin-out company
from Queen�s University Belfast.

Through the Proof of Concept
programme, Invest NI funded the
university to develop the design of a
revolutionary gas turbine engine.
The engine generates electricity by
burning the low quality methane that
is produced over time by landfill
sites. This electricity can then be
sold to power suppliers, at an
increased tariff, as renewable energy. 

James Oakley, Managing Director of
Turbine Developments, believes the
engine can be a worthwhile
investment for landfill site owners:
�The gas turbine engine will allow
landfill site owners to convert what
is normally an expensive and useless
waste product into a source of
significant additional revenue. We
currently estimate the payback
period on the cost of the engine to
be less than two years.

He adds: �The assistance from Invest
NI enabled the university to progress
the research the crucial extra step to

prove that the concept is
commercially viable.�

Invest NI�s range of R&D support also
includes the Compete programme,
which helps businesses that want to
develop market-led products or
processes. Recently Draperstown
company, Rainvault, received
Compete support to develop a
radically new system that harvests
and purifies rainwater for domestic
and business use. 

The system could provide residential
and commercial users with up to 100
per cent of their water requirements
depending on the levels of rainfall. 
The Compete support enabled the
company to link up with experts at
Queen�s University�s industry-leading

Helping
bright ideas
take shape

Questor Centre to develop
pioneering purification technology. 

Rainvault is the brainchild of Vivion
McSorley, a qualified electrical
engineer, who explains: �We are not
short of rain in Northern Ireland and
it seemed sensible to me to look at
how rain could be saved and
recycled. This led me to look at how
home and business owners could
turn it into a resource through an
effective recycling system. It also has
benefits in terms of reducing the
carbon footprint of the current water
supply network.

"We have now developed three
systems offering three levels of
water usage. One system provides up
to 50 per cent of your water needs,
including water for laundry, toilet-
flushing and in the garden; a second
provides up to 97 per cent, including
water for bathing and household
cleaning, and the third up to 100 per
cent for cooking and drinking. I�ve
been able to use my electrical
engineering skills and knowledge in
the development of the pumping 
and purification systems," Mr
McSorley adds. 

Invest NI�s new corporate plan highlights
the need to shift more resources towards
innovation and commercialisation of
research and development.  

12



The rise and rise of the
services sector

Innovation in the services sector
will be a driver of future economic
growth. A major conference on
innovation in the service industry
took place in Dublin in October at
which international speakers from
both policy and business
backgrounds presented their ideas
on the future of the services
industry. 

Mr McGuinness said: 

The priority for both administrations on this
island must be to create high value jobs for
our people. The services sector is an
increasingly important contributor to our
economic competitiveness. 

�

�
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WHAT THEY SAID�

Economic overview and policy issues
Dirk Pilat, Head, Science and Technology Policy Division Services at OECD
explained that the services sector accounts for the bulk of employment
growth in the OECD, and that high employment in services also goes hand-in-
hand with high employment for women.

But despite the fact that the services sector can be as innovative as the
manufacturing sector it is constrained by factors such as lack of government
support and being less tradeable across borders than goods. Services
companies also tend to be smaller.

On the other hand services invest relatively more in information technology;
use relatively more high-skilled workers than manufacturing firms and have
higher rates of new firm creation than the manufacturing sector.

He concluded that services-related issues are now at the core of policies to
strengthen overall economic performance as they are key to increasing
employment, and to strengthening innovation and productivity. A stronger
services sector will also benefit other industries, such as manufacturing.

Company insights
Several companies gave an insight into what innovation in services means
for them.

Stand still, fall behind
Bro McFerran of Northbrook Technology said that innovation means change
that adds customer value, and a focus on employee experience as well as

Jointly opening the 3rd International Conference on Services and Innovation
were Deputy First Minister Martin McGuinness MP, MLA and Republic of
Ireland TÆnaiste and Minister for Finance, Brian Cowen TD. 

Commenting that almost 70 per cent of the Irish workforce is employed in
services activities and almost 40 per cent of Republic of Ireland exports are
services based, the TÆnaiste said: �As a developed economy, Ireland is
experiencing a structural shift to an increased concentration of services.
However, the future growth of services will depend on higher value,
innovation driven activities.�
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The conference was sponsored and organised by Invest NI, ForfÆs, Enterprise
Ireland, InterTradeIreland, IDA Ireland and Science Foundation Ireland.



customer experience. He said that
innovation can be incremental, semi-
radical or breakthrough but must be
aligned with business strategy. There
is a need to take a strategic,
sustained approach and to measure
value and return on investment. He
concluded: �Stand still, fall behind!� 

Happy customers are worth more
Aviv Katz, Senior Service Designer,
Engine, put it in plain words:
�Service design is a process for
identifying where, when and how
service can be made more valuable
to those who provide it and receive
it.�

Explaining why a focus on service is
so important he said:
� 74% of UK GDP comes from

service
� 80% of employment is service

related
� 81% of people report bad

experiences
� happy customers are worth more
� service relationships can�t be

copied
� it�s the one thing your customers

really want!
Mr Katz also highlighted that
services are experienced over time
and need to be seen and innovated
as journeys.

Evolve prototypes
The key message from Christine
Kurjan of Innovation Delivery was
that evolving prototypes increases
success. She also emphasised that
businesses must understand the
customer journey and its
touchpoints. She gave an example of
improving maternity services. On the
business side there is the need to
improve patient satisfaction in the
maternity department, on the
consumer side there is the desire
that the stay at the hospital be less
confusing.

The prototype focus was on the last
day in the hospital, creating a
physical touchpoint in an intangible
service. The touchpoint was a
�journey home� information board
outlining the steps in the care path
leading up to the mother and baby
going home.

The rise of the user
Dr Richard Straub of IBM made the
point that the world is not clearly
separated between products and

services � more are hybrid than
either pure products or pure
services.

He also highlighted the growing
importance of the user in innovation.
Interactive feedback and ideas
generated by users are changing
consumers to innovators. But he
emphasised that there is more than
one path to innovation and gave
examples of companies that
innovate in different ways.

1. The marketplace of ideas
- Google

2. The visionary leader - Apple
3. Innovation through rigour

- Samsung
4. Innovation through collaboration

- Vodafone

Common traits
Tim Jones of Innovaro talked about
his firm�s work with some of the
most innovative companies in the
world. He identified some common
traits in innovative companies:
� Strategic focus � there is a

strong strategic focus on the role
of innovation within their
markets and the contribution
that innovation makes to the
business.

� Insight � they have an excellent
understanding of the
marketplace, customers and an
ability to configure products and

services around evident needs.
� Collaboration � they clearly

understand the core capabilities
of themselves and their partners
and work together to deliver
innovative products and services.

� Process � they have simple yet
effective approaches to
identifying, and then quickly
launching, new products
and services.

� Organisation � roles,
responsibilities and culture all
support innovation while
appropriate metrics are used
to measure and reward
successful innovation.
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For further information

on Invest NI support for the
services sector please contact your
Client Executive or nearest Invest
NI office

CAPTION
13 Pictured at the two-day
International Conference on
Services and Innovation held in
Dublin are Republic of Ireland
TÆnaiste and Minister for Finance,
Brian Cowen and Deputy First
Minister Martin McGuinness MP,
MLA; alongside Invest NI Chief
Executive, Leslie Morrison and
Martin Cranin, Chief Executive of
ForfÆs.

13



COFFEE COMPANY
GAINS US LISTINGInvest NI has helped Ballymoney

company Groundsman Industries
achieve export success by
supporting the development of its
range of innovative turf cutting
machines and associated
attachments. 

Following the market launch of the
turf cutters three years ago, over 80
per cent of the company�s sales are
now outside Northern Ireland, with
significant orders secured from 

investin magazine news

Lucid Interactive, a Derry city-based
specialist in multi-channel retail
systems, is investing almost
£250,000 in a new business plan to
expand sales in export markets. The
expansion, which will provide five
new jobs for software professionals,
is being assisted by Invest NI.

The company�s product, Sellernet, is
the only system on the market that
enables retailers to manage and sell
their products in marketplaces such
as eBay, Amazon and Play.com as
well as their own websites and has
the added advantage of a
comprehensive retail system to
manage customers� traditional bricks

as far away as Australia, Israel 
and Libya. 

The turf cutters incorporate unique,
patented technologies and can
perform a wide variety of functions,
from extracting strips of turf for
rolling and relocating, to laying
cables or irrigation pipes beneath
the grass surface. The innovative
products are primarily aimed at
those who maintain extensive
grounds and turf sports surfaces,
such as golf courses, football
grounds and cricket pitches. 

Proprietor and General Manager of
Groundsman Industries Billy Warke
says that the turf cutter has opened
up previously untapped markets:
�We had already had significant
success with our turf aerator
products in Great Britain and
Republic of Ireland, but had failed to
fully penetrate markets further
afield. 

�The development of these turf
cutters and attachments has 
enabled us to target a wider range 
of customers.�

Groundbreaking innovation

and mortar retail outlets. Lucid has
recently added a sophisticated
warehouse management and order
fulfillment component to Sellernet. 

Brendan Doherty, Lucid Interactive
Managing Director, says: �Thanks to
the support from Invest NI, we will
also be launching a retail kiosk for
the music, DVD and game retail
sectors. This kiosk allows customers
to browse over 1.7 million products
and listen to over 1.5 million MP3
samples and helps retailers increase
sales of physical products in their
stores.� 

Mary Gormley, of Invest NI�s North-
west Regional Office, says: �Our
support is geared to help the
company to achieve a significant
increase in both turnover and profits
over the next two years, including
sales outside Northern Ireland.�

UNIQUE RETAIL
SYSTEM BOOSTS
SALES

CAPTION
14 Johnson�s Business Director, Philip Mills pictured with Invest NI�s Director
of Trade, Alan Hingston.
15 Billy Warke (left), General Manager of Groundsman Industries of
Ballymoney, and Brian Thompson (centre), the company�s Sales Director, show
John Thompson, Invest NI�s former Director of Innovation, Research and
Technology one of the firm�s innovative turf cutter products.
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Following its participation on an
Invest NI trade mission to the US,
Johnsons Coffee has been listed
by the Tree of Life natural and
organic foods specialist retail and
distribution business. As a result,
natural and gourmet food
enthusiasts in the US will soon be
able to enjoy the distinctive
flavour of coffee roasted by the
Lisburn-based company. 

�Gaining a Tree of Life listing is a
major breakthrough for us in the
world�s biggest coffee market,�
says Philip Mills, Johnson�s
Business Director. �Tree of Life is
the premier wholesale distributor
and marketer of natural and
organic foods in the south-eastern
United States. It has now expanded
across the US, providing us with an
enormous marketing opportunity.
We�ve found the practical advice
and funding support available
through Invest NI�s Passport to
Export programme to be invaluable
as we seek to expand our business
outside Northern Ireland,� he adds.



CAPTIONS
16 Philip Waddell, Telestack•s
International Sales Manager, pictured
with Alan Hingston, Invest NI•s
Director of Trade.
17 (Left-right) Mark Bleakney, Invest
NI•s Southern Regional Office
Manager; Colin Shields, General
Manager of Crawford Hide; and
Barney Crawford, Managing Director,
look on as Foreman Mario Meca
prepares one of the company•s
premium treated animal hides.
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Omagh-based Telestack International
is to supply its unique telescopic
conveying equipment to one of Goa•s
biggest mining operators. The
company has won a £300,000
contract for a tracked conveyor
system, the company•s first business
in India, and follows its participation
in an Invest NI trade mission 
last year.

The Indian deal is the latest in a
series of export orders won by the
innovative engineering company in
Russia, Scandinavia, the Middle East
and Australia. 

Philip Waddell, Telestack•s
International Sales Manager, says:

•India has been a strategic target
market for us and the trade mission
was a great vehicle to develop
distribution networks and contacts.
We were helped by Invest NI•s Asia
Trade Team to identify a potential
partner in India and then the trade
mission introduced us to key
contacts.Ž 

Invest NI•s Trade Director Alan
Hingston adds: •India is fast
becoming a key market for Northern
Ireland companies across a range of
sectors. Initiatives which we are
planning will help companies to seize
the massive business opportunities
in what is now one of the world•s
most dynamic markets.Ž

Mission
brings
Indian
success

A £3 million investment supported
by Invest NI has helped Ballymena-
based Moore Concrete Products to
more than double its export business
in just 12 months.  

Moore Concrete manufactures high
quality pre-cast concrete products
for the civil engineering, building
and agricultural sectors. Products
include slurry containers, manhole
rings and barrier systems such as
flood defences and retaining walls. 

Invest NI offered over £300,000 to
support the project that will help
implement a new export focused
sales and marketing strategy and
introduce new production, planning
and tracing software. A new office
facility is also in the process of being
constructed.

•As a result of this investment, our
business in the UK and Republic of
Ireland markets has already doubled,
and we have projected a similar
increase by the end of 2008,Ž says
Wilbert Moore, Managing Director of
Moore Concrete.

•Invest NI assistance is also helping
us to introduce new state-of-the-art
planning software. This should
deliver production efficiencies,
reduce downtime and improve
scheduling.Ž 

Moore Concrete expects to create 31
new jobs by the end of 2008 as a
result of the investment and the new
export business. 

Concrete
export
success

Hilltown based Crawford Hide
Company is investing £65,000 to
enable it to increase its export
turnover by around 70 per cent over
two years.

Crawford Hide processes raw animal
hides from suppliers in both
Northern Ireland and the Republic of
Ireland into complete treated hides
for export to leather goods
manufacturers around the world.

The investment, supported by Invest
NI through its new Growth

Accelerator Programme, will enable
the company to promote a new
range of products to specific target
markets, including Europe, India and
China. An operations manager will
also be appointed as part of the
project. 

Owner Barney Crawford says: •We•ve
been processing complete animal
hides since 2002, with significant
success in export markets. After
carrying out extensive research, it
became clear that by splitting a hide
into its component parts and selling
them separately, we could maximise
the profit from each hide.

•We have identified the optimum
markets for each specific part of the
hide and, with Invest NI•s support,
can now target our marketing
activities accordingly.Ž

The Growth Accelerator Programme
is offered under the European
Commission•s De Minimis Aid
Regulations (EC No 1998/2006).

Hide company seeking exports

16
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To have and to hold:
protecting the intangible

Protecting the value of the creativity
inherent in a new product, process,
design, or a work of art is important.
This is the realm of Intellectual
Property (IP).

Speaking at a recent seminar run by
Invest NI, Alan Wallace, of F R Kelly &
Co, one of the leading IP firms in
Ireland, outlined the different forms
of IP, what each covers and what
businesses can expect to pay to
protect them. 

PATENTS
Patents generally cover products or
processes that contain new
functional or technical aspects.
These can be electronic, mechanical,
biotech or software-related aspects
relating to how things work, how
they are made or what they are
made of.

An invention can only be patented if
it makes a technical contribution.
That means it must be:
€ new … not already known to the

public before the patent is
applied for;

€ inventive … not an obvious
modification of something that is
already known; and

€ capable of industrial application.  

Patents protect inventions by giving
the owner of the patent the legal
right to stop anyone making or using
the invention without the owner•s
permission. A patent can last for a
maximum of 20 years, and
applications are published after 18
months. They only apply in the
country for which the patent has
been granted.

Using a patent attorney, the typical
initial cost of a patent is between
£850 and £1,500. Further costs,
such as searches and country
extensions, can run from £2,000 to
£40,000.

TRADE MARKS
These protect any sign or symbol
that allows your customers to tell

•If this business were
to be split up I would
be glad to take the
brands, trade marks
and goodwill and you
could have all the
cash, bricks and
mortar … and I would
fare better than you.Ž
So said John Stuart,
Chairman of Quaker
Foods, highlighting
that the intangibles in
business are often
more valuable than
the tangibles.

Famous patents

The most valuable patent is
considered to be the one issued
in 1876 to Alexander Graham
Bell for his invention of the
telephone. Other famous
patents include Harry Houdini•s
diver•s suit and President
Abraham Lincoln•s •manner of
buoying vessels•. 

More recent inventors, such as
Sir James Dyson, also
appreciate the value of patents.
He says: •We file about a patent
a day. It•s accelerating because
we•ve got more and more
research engineers. It•s the
backbone of our business.Ž  

<



you apart from your competitors.
They are often described as a •badge
of origin• and can be a word, number,
name, logo, jingle, slogan, sound,
colour, gesture, shape or a smell,
which is distinctive in respect of
relevant goods or services. 

Trade marks can be registered (®) or
unregistered (’). Registering your
trade mark gives you the exclusive
right to use it. If you do not register
your trade mark you must rely on
the common law action of •passing
off• if someone uses your mark
without permission. 

Trade mark applications can be filed
at any time and can be renewed
indefinitely. Using a trade mark
attorney, the typical initial cost of a
UK trade mark is between £850 and
£1,000, while an EU trade mark will
cost from £2,200 to £2,500.

DESIGNS
Design protection covers the
outward appearance of your product,
including decoration, lines, contours,
colours, shape, texture and
materials. In the UK designs are
protected by three legal rights …
registered design, design rights and
copyright.

REGISTERED DESIGNS
These protect the appearance of
products, typically features of shape,
colour, texture and pattern. The
design must be new and have

•individual character•, meaning it
should not remind an informed
person of an existing design. A UK or
EU design application can be filed up
to 12 months after first marketing
and has a 25-year maximum
duration. When employing an IP
professional, the typical initial cost
of a UK registered design is between
£850 and £1,000, while an EU
registered design will cost from
£2,200 to £2,500.

DESIGN RIGHT
This is a free and automatic type of
protection for most three-
dimensional designs and protects
original and non-commonplace
aspects of shape and configuration.
It•s an unregistered right so no
application is needed and therefore
no cost is incurred, but it provides
limited protection. To have
protection under Design Right you
need to be able to prove the date of
creation of the design. The
protection has a 10-15 year duration
in the UK but only three years in
the EU.

COPYRIGHT
Copyright is generally thought of in
relation to protecting literary and
artistic works, but it also covers
computer programs and databases.
Importantly it protects only the
expression of an idea, not the idea
itself. Copyright is free and exists
automatically for every original work
so no application is needed. Like

Design Right it is only infringed if
copying takes place so it is
important to be able to prove the
date of creation. Copyright typically
lasts for the author•s life plus 70
years. Employers will normally own
the subject matter created by their
employees in the course of their
normal duties but the situation with
contractors is less straightforward.
For this reason it is advisable to get
a written agreement when dealing
with third parties.

How Invest NI can help

Invest NI•s Technical Advisory Unit
can help businesses find out what
kind of IP protection is relevant to
them and can advise them on
applying for trade marks, patents
and to register designs.      

The Technical Information Service
provides advice and information to
businesses on a wide range of IPR
issues including patents, trade
marks, copyright and design rights.
It also provides a patent and trade
mark search facility.

Funded by Invest NI, the Business
Innovation Link programme offers
financial support towards
prototyping and patent filing costs.

For more information on any
aspect of IP please contact 
Colin Graham, 
tel: 028 9069 8798, 
e-mail:
colin.graham@investni.com

25

Famous copyright
infringement

Ex-beatle George Harrison was
found guilty of copyright
infringement when a jury in the
US concluded that he had
•unconsciouslyŽ copied the
Shirelle's composition He's So
Fine when he wrote his 1971 hit
My Sweet Lord.

<

Famous trademarks

Among the most recognisable pictorial trademarks are the Kellogg•s
cockerel and the Michelin tyre man. Trade marks can also be words, such
as Birds Eye, Pepsi and Porsche. 
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Enterprise 
Week 
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Businesses get advice
on clearing hurdles

Former world champion athlete Colin
Jackson CBE was one of the guest
speakers at Enterprise Week. 

Speaking at a number of events the
hurdler, who won World and
European championships during his
illustrious career, entertained
audiences with recollections of his
sporting experiences. He also
underlined the similarities between
how businesses and international
athletes achieve their goals in
competitive environments.

•Innovation, adaptability, creativity,
enterprise, determination and
passion are all common themes,Ž he
said. •Businesses can improve their
performance at a global level by
introducing imaginative processes
and developing expertise in the
workplace.Ž

2007
Over 1, 500 people attended 16
events organised by Invest NI as part
of Enterprise Week which ran in
November. 

Enterprise Week is an annual
national celebration of enterprise
aimed at encouraging people to
become entrepreneurs and start a
business. This time the focus was
particularly on generating a greater
culture of enterprise among 
young people. 

Ian Murphy, Invest NI•s Managing
Director of Clients Group and
Entrepreneurship, says: •By
developing a more enterprising and
innovative culture we can help grow
the economy here in the long term.
Enterprise Week in Northern Ireland
provided existing companies with
opportunities to discover ways to
grow their business, as well as
inspiring young people to think

about entrepreneurship and consider
self employment as a career option.Ž

Central to the week-long series of
events was the Celebration of
Enterprise, which was sponsored by
Ulster Bank, and at which Northern
Ireland•s elite entrepreneurs and
innovators were honoured. Orla Corr
of the McAvoy Group became the
thirteenth business person and first
female to be inducted into the Invest
NI Hall of Fame. 

The principal youth event was the
final of the Future is Yours schools
competition, sponsored by
Craigavon-based Almac. The winning
school was Bangor Grammar, which
presented an innovative business
concept based on non-slip logo mats
made from recycled material. 

A wide range of other events
organised by Invest NI and its
enterprise partners, took place
throughout Northern Ireland.

Recounting how at his first Commonwealth Games he ran for silver and
achieved a personal best, he highlighted the need to set realistic goals. •I
knew I couldn•t get the gold at that time, so I didn•t consider the silver a
failure.Ž Colin also spoke about the importance of role models citing Linford
Christie and Daly Thompson as huge influences on his career. 
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therapeutic and diagnostic product
portfolio under development
including two lead cancer targets
undergoing pre-clinical toxicology
studies.

Best Emerging Exporter
The Best Emerging Exporter
category was awarded to
Londonderry company Singularity,
which provides business process
management software and solutions.
The company serves a worldwide
customer base through offices in
London, New York, Singapore, India
and Ireland and its exports, as a
percentage of total sales, have risen
from around 10 per cent to over 30
per cent in three years. 

Exporter of the Year
Fintec Crushing & Screening won the
2007 Exporter of the Year. A market
leader in the manufacture of mobile
crushing and screening equipment
for use in quarrying and recycling
applications, the company currently
employs over 300 people. It has
grown from a turnover of £5 million
in 2002 to £41 million in 2006 and

its exports have grown by over 500
per cent in three years. 

Special award
A posthumous award was also made
to Frank Pantridge, acknowledging
the contribution of this pioneering
innovator, who invented the portable
defibrillator. 

18

19 20

21 22

Best Business Entrepreneur
Patrick McGrath of Ripfactory was
named the Best Business
Entrepreneur. His company•s flagship
product is the Ripstation, a fully
automated, high-speed, CD ripping
and encoding system. Patrick
established Ripfactory in 2001 and
now employs 12 staff in Belfast and
two in the USA. Ripfactory currently
sells into 22 countries worldwide and
almost 90 per cent of its turnover is
export related. 

Ripfactory has also just launched the
CD2 kiosk, which allows consumers to
instantly load CDs they have bought
in store onto a portable music
device. It is believed to be the only
product of its kind in the world. 

Best New Innovation
This was one of two awards which
highlighted the importance of
innovation in a successful economy.
The Best New Innovation was
awarded to Belfast company Willis
Heating & Plumbing for its new solar
water heating system, the
SolaSyphon. 

The company, which is over 120
years old, has throughout its history
been noted for its innovations. It is
famous for inventing the Willis
immersion heater, which became an
essential feature in many homes in
Northern Ireland during the 1960s
and 1970s. 

The SolaSyphon can be attached to
the existing hot water cylinder and
turns an hour of sunshine into an
hour•s worth of hot water faster than
any other system on the market. It
has the potential to cut home water
heating bills in half.

Innovator of the Year
Fusion Antibodies picked up the
Innovator of the Year award. The
biotechnology company is
developing products with specificity
in the areas of oncology and
infectious disease. It has a

CAPTIONS
18 Patrick McGrath, Ripfactory receiving
the award from Invest NI•s Tracy Meharg,
for Best Business Entrepreneur.
19 John Willis, Willis Heating & Plumbing,
receiving the award from Invest NI•s Ian
Murphy, for Best New Innovation.
20 Dr Shane Olwill, Fusion Antibodies
receiving the award from Invest NI•s Ian
Murphy and Ken Kingston from Ulster 
Bank for Innovator of the Year.
21 Padraig Canavan, Managing Director 
of Singularity, receiving the award from
Invest NI•s Ian Murphy, for Best 
Emerging Exporter.
22 Hubert Watson (2nd left) and Paul 
Colton (2nd right) of Fintec Crushing and
Screening Ltd receiving the Exporter of the
Year Award from Invest NI•s Tracy Meharg
and Kevin Kingston from Ulster Bank.

Local heroes
Five local businesses that have achieved success through exporting and a
focus on innovation received awards at the Enterprise Week 2007 Celebration
of Enterprise event. 
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Nowadays, we•re accustomed to the
clever and creative interiors found in
most good nightclubs, bars and
restaurants. We•ve come to 
expect high levels of comfort,
creativity and individualism at the
venues we visit - but it hasn•t always
been that way.

Modern clubs and pubs have come a
long way; the darkened, smoky 
dens have gone, replaced by inviting
and comfortable meeting places,
designed for functionality, yet
bursting with artistic innovation 
and appeal.

At the forefront of this modern
revolution in interior design and fit-
out is Portadown-based company the
Deluxe Group. 

Following advice and support from
Invest NI•s E-Business programme,
Deluxe can now offer an unrivalled
high-tech design and fit-out service
to clients in the leisure and
entertainments markets. Support
from Invest NI has allowed the
company to significantly improve its
CAD capability, through software
upgrades, and to train design 

staff to use the technology more
effectively as a marketing tool. 

Within the last few months, the
Deluxe Group•s team of artists and
designers have been responsible for
several major projects across
Ireland. In Drogheda, for example,
Earth, one of the town•s leading
nightspots, was recently given a chic
new look based entirely on an
elemental theme. In Newry, the team
has just finished the interior fit-out
of a sophisticated new three-storey
bar and nightclub to be called the
Newsroom and in Lurgan, the well-
known Ashburn hotel has been
transformed following an in-depth
Deluxe make-over.

And artists from Deluxe are
increasingly in demand for one-off
creations that can add the •wow
factor• to function rooms and
conference suites. At Clontarf Castle,
for example, the team recently
installed a magnificent 13-metre long
carved plaster frieze depicting the
Battle of Clontarf in 1014. 

•This is typical of the sort of
commissions which we•re

investin magazine feature

increasingly being asked to
undertake,Ž says Deluxe Business
Development Manager, Richard
Carron. •For many years, our
company has been busy, not only in
Ireland, but across the world
developing creative fit-outs for a
client list which has included Disney,
the Warner Brothers, the National
Trust and the QEII.Ž

Over the years, Invest NI has worked
with the company, offering
professional advice on how best to
use technology, how to market its
services to best effect and how to
grow its business in lucrative export
markets. The Deluxe Group•s product
and service offerings have
broadened as a result. It is now
highly regarded as one of the most
innovative and efficient companies
working in this busy market and all
the signs are that its enviable
reputation will continue to grow.

Leading a revolution

in design



Established in 1984, Sean Nugent
Engineering is a family business
which manufactures a range of
trailers, cattle handling and light
farm machinery, including power link
boxes, shear grabs and bale handling
equipment.  

The company•s strategic focus has
been on producing innovative
agricultural machinery to be sold
through a network of agents and
distributors in the Republic of Ireland
and Great Britain markets.  

Shane Nugent says: •I knew we had
to update our processes and
structures in order to be really
competitive in the future.Ž 

One of Shane•s key decisions was to
turn his focus to improving internal
manufacturing capabilities. To help,
he signed up for Invest NI•s Lean
Manufacturing and Design
Development programmes. 

New focus
brings growth
Dungannon company Sean Nugent
Engineering has recently completed 
a business improvement programme,
supported by Invest NI, which has made a
significant impact on both the business and
its management team.

•That was a major turning point for
us as a company - the Design
Development programme was 50 per
cent product design and 50 per cent
strategy, understanding why the
product innovation or design was
needed. The strategic dimension,
and even the personal contacts with
the other participants and advisors,
was a real learning experience for
me. I met a different calibre of
business person and it opened my
eyes to strategy and planning.Ž

Coupled with the company•s
commitment to management
development and the introduction of
lean manufacturing techniques into
the business, the current business is
unrecognisable from that of two
years ago.

•Thanks to the support given by
Invest NI, we are encouraging
technicians to expand their skill sets
through the introduction of CAD; we

have introduced a new management
information system; currently have
people on accounts and HR courses
and we are always encouraging the
management team to identify
courses that will supplement 
their on-the-job development,Ž 
says Shane. 

The benefits to the business are
evident. The company forecast 20
per cent growth for the last financial
year but achieved 35 per cent, with
greatest growth achieved in the ROI
market. Future people development
issues are being addressed and the
company is working closely with the
universities to get graduates with
the right skills and attitudes for its
next development phase. 

In recognition of Shane•s personal
journey over the past 18 months, he
was awarded the Management
Leadership Network•s Excel Award
for 2007.

29
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NEW BUSINESS
SOLUTIONS
UNVEILED

Invest NI has unveiled an enhanced
range of Business Improvement
Services aimed at helping client
companies to save millions of
pounds.

The revised services were developed
following extensive consultation with

nibusinessinfo.co.uk, Invest NI•s
gateway to practical business
advice, is now offering more
information to assist businesses
with environmental and
sustainable development issues. 

The new environment and
efficiency theme
(www.nibusinessinfo.co.uk/environ
ment) provides a clear and central
point of expert advice and
signposting. There are 20
information guides covering a
wide range of issues from
environmental legal compliance

In December, Lord Attenborough•s latest
movie, Closing the Ring, premiered in Belfast.
The production, which is based on a true
wartime story, was filmed on location in North
Belfast and received £800,000 of assistance
from Northern Ireland Screen - the national
screen agency for Northern Ireland - which is
funded by Invest NI, the Department of
Culture Arts and Leisure and the UK 
Film Council.

Last year Economy Minister Nigel Dodds
announced £12 million of additional funding
for Northern Ireland Screen through Invest NI.
Since 2003, the global screen industry has
already delivered around £30 million into the
local economy. 

Gateway to
sustainable
success

and best practice, to running an
organisation that can help the
environment, and being aware of the
business benefits of working
sustainably. 

Businesses can save money and
ensure that they are complying 
with legislation by using the self-
assessment tools. Money-saving tips
and links to sources of further
information are available through
the interactive Identify where you
can save money by going green
tool. This assesses the areas where a
business is most likely to be able to
cut costs, based on their specific
activities. The Assess your
environmental compliance tool
generates a customised report 
with guidance on the regulations a
business must comply with and the
permits, licences and exemptions
that it may need.  

For further information

The information has been
developed in association with
NetRegs and Envirowise to help
businesses solve environmental
problems, reduce costs, and
increase environmental
performance and competitiveness.

on nibusinessinfo.co.uk, 
telephone 0800 027 0639 or 
e-mail nibusinessinfo@investni.com 

companies, and will build on the
success of previous programmes,
which have already delivered
substantial savings to local firms. 

The enhanced range of services will
help companies to develop
processes, people and business
direction, and will include an even
more comprehensive system of
engagement between Invest NI and
its client companies. Key areas of
focus will include workplace
organisation and layout, people
management issues and

development of future direction and
strategic planning.

Launching the updated services,
Invest NI•s Chief Executive, Leslie
Morrison said: •In order to expand, it
is vital that companies develop their
capability through innovation and
technology, as well as appropriately
managing physical resources.
Affordable and timely solutions to
business problems will ultimately
deliver profitability and help
companies to thrive in today•s
competitive marketplace.Ž
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Wall Street Plaza
20th Floor
88 Pine Street
New York
NY 10005 
T: 001 212 742 9823
F: 001 212 742 9829

Invest NI Boston Office
545 Boylston St.
Suite 801
Boston
MA02116
T: 001 617 266 8839
F: 001 617 266 8914

Invest NI Dublin Office
123 Lower Baggot Street
Dublin 2
Ireland
T: 00 3531 639 1510
F: 00 3531 639 1508

Invest NI London Office
Third Floor
Clutha House
10 Storeys Gate 
London 
SW1P 3AY
T: 020 7222 0599
F: 020 7233 1937

Invest NI Brussels Office
Rue Wiertz 50
Wiertzstraat
Brussels
B-1050
Belgium
T: 00 322 290 1344
F: 00 322 290 1356

Invest NI Dusseldorf Office
Kaistrasse 7-9
Medienzentrum
D-40221 
Dusseldorf
T: 00 49 211 3021280
F: 00 49 211 3021281

Invest NI Mumbai Office
British Deputy High
Commission 
Maker Chambers IV 
22 Jamnalal Bajaj Road 
Nariman Point 
Mumbai 400 021
T: +91 (0)22 6650 2250

Invest NI Tokyo Office
Shin Tokyo Kaikan 5F
1-34-6 Asagayaminami
Suginami-ku
Tokyo 166-0004
Japan
T: 00 813 5305 5137 www.investni.com

overseas offices




