


The Challenge

Strong industry growth in the US 
insurance industry was constricting 
the IT labour pool in the late nineties, 
meaning recruitment of skilled people 
for software positions within Liberty 
Mutual could take up to 12 weeks. 
This acute shortage of skilled IT staff 
threatened to inhibit the corporation’s 
growth and prompted Liberty Mutual  
to explore how Northern Ireland  
could help.

The Solution

Liberty Mutual found an immediate 
solution in Northern Ireland. The 
group was able to tap quickly into the 
region’s ready supply of talented IT 
graduates qualifying from its world 
class universities and local colleges and 
access a pool of highly experienced 
software engineers to establish its 
software centre in Belfast. As a  
result, the Belfast operation was up  
and running just six months after 
Liberty Mutual’s decision to locate in 
Northern Ireland. 

Northern Ireland’s competitive cost 
base, good telecommunications, 
including 100% access to broadband, 
and a supportive business environment 
that included an attractive incentives 
package from Invest Northern Ireland 
were other important factors in the 
choice of location.

The Benefits

For the ten years since its inception, 
Liberty IT has continually provided 
solutions that add significant value 
and provide valuable cost savings to 
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the group’s operations, developing expert 
skills, for instance, in critically important 
areas such as the development of 
e-business applications and the verifying 
and testing of software systems. It has 
grown from a software coding shop 
serving Liberty Mutual in Boston to a 
multi disciplined solutions house regularly 
working across the group’s business units, 
markets and its expanding global network. 

The work of the Verification team 
provides a good example of Liberty IT’s 
value to Liberty Mutual. Willy Hamilton, 
Liberty IT Managing Director says “The 
verification and automated testing unit 
is a good example of how our role has 
expanded within the group. From a team 
of two in 2000 we now employ 24, all 
using sophisticated systems. We have 
developed our expertise and knowledge 
of the insurance industry. As a result, we 
now have lead responsibility in key areas of 
the overall business and a successful track 
record in working in partnership with other 
units.”

“The team has succeeded in streamlining 
verification and testing of even the most 
complex software applications to an 
overnight operation from an average of 
three weeks. This has improved the group’s 
overall competitiveness through its ability 
to offer customers a faster service and by 
reducing costs,” he adds. 

Automated regression testing has also 
been pioneered in Belfast to enable Liberty 
IT to ensure the smooth running of and 
prevent any costly downtime of an entire 
application after a software upgrade.

Stuart McGuigan, Liberty Mutual’s Chief 
Information Officer, says “Liberty IT’s 
achievements include a track record of 
delivering often complex projects on time 
and to budget.“ 

    Key Facts

	 • Established in Northern Ireland in 
1997, Liberty Information Technology 
is a wholly-owned subsidiary of Liberty 
Mutual of Boston, Massachusetts.

	 • Liberty IT employs around 230  
people, mostly graduates and 
postgraduates. It has expertise in  
the most advanced software 
development technologies.

	 • Liberty Mutual, formed in 1912, is 
ranked 95th on the Fortune 500 list 
of largest corporations in the United 
States based on 2006 revenue. 

	 • The sixth largest property and 
casualty insurer in the U.S. based on 
2006 direct written premium, Liberty 
Mutual Group had $85.5 billion in 
consolidated assets, $74.6 billion in 
consolidated liabilities, and $23.5 
billion in annual consolidated revenue, 
as of December 31, 2006.

“The energy, ingenuity and skills of our 
team at Liberty IT are providing a strong 
return on our investment in Northern 
Ireland, strengthening our overall 
competitiveness and making an important 
contribution to the growth of our business 
in the U.S. and in international markets.”


