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PROVISION OF LEGAL SERVICES TO INVEST NI

Introduction

Invest NI has appointed successful law firms in relation to the following thirteen areas of law, under the Collaborative Legal Services Framework. 

	· Public Law

	· Property

	· Corporate and Commercial

	Employment


	· Pensions

	· Debt Recovery

	· Alternative Dispute Resolution

	· Major Projects

	· Personal Injury Litigation

	· Energy

	· Procurement

	· Venture Capital

	· Information Law

	· Prosecution and Enforcement


Contract Term
The Framework was awarded on 1st February 2018 and Invest NI commenced use of it upon the expiry of the previous framework in May 2018. The current Framework will end on 31st January 2021 (based on an initial period of 3 years with an option to extend for a further 1 year).
Ranking and Contact Details

Law firms have been ranked in order of primacy in respect of each area of law, as set out in the Appendix 1 with the relevant solicitor contact details.  Please note that some of the firms are tied for first place and as a result we are required to select them first at various points in the year.  Therefore it is important to check the ranking of firms as some rankings will change quarterly and bi-annually to ensure you are instructing the correct law firm.
Failure to adhere to rotation will result in a breach of procurement regulations.
Should you require details of costs please contact Emma Marlow, Pamela Marron or Gillian Shaw.
Engagement Process
1.
Please contact Emma Marlow, Pamela Marron or Gillian Shaw initially to ensure that you engage with the correct law firm in accordance with our tender.

2.
The project should always be offered to the law firm ranked first in the relevant area of law.  If the first law firm cannot take on the project because of (a) a conflict of interest or (b) the firm does not have the capacity to carry out the project within the required timeframe, or (c) law firm has been suspended or removed from framework for performance issues, then the next law firm should be contacted. If any of these factors are applicable to that law firm then the next ranked firm on the framework should be contacted in the same way. 
3.
Send an initial e-mail to the lead partner in the law firm ranked first in the relevant area of law to check that the firm has no conflict of interest in taking on the project, and that the firm can carry out the project in the required timeframe (if appropriate).  This initial e-mail should only provide a details of the client or third party and not detail the project until the conflict of interest check is clear.

Here is an example email:


Dear [Name of Lead Partner]

Re: Conflict Check

Please can you confirm whether your firm can advise Invest NI in relation to a matter relating to (Insert client details) and confirm that there would be no conflict of interest.

Kind regards

4.
If the law firm confirms that there is no conflict of interest then send a further e-mail to the lead partner setting out the following:- 

· your instructions – you should set out context of the matter with full background detail together with precise instructions on the advice required.  It is important that instructions to a law firm are fully informed and accurate to enable us to obtain quality reliable advice;

· attach copies of any relevant documentation;
· advise of the timeframe, asking whether the work can be completed within required timescale; and
· seek an estimate of the costs for the advice prior to the commencement of work.

5.
Please speak to a member of the legal team about the estimate of costs provided by the law firm if you are unsure whether it is reasonable.  If you are content with the estimate, raise a purchase order for legal services using Oracle.  There is a separate category for Legal Services under Professional Services. 
Please check the amounts charged in all invoices against the costs for relevant personnel in each law firm - costs are available from the Legal Team.  Please note costs are confidential and commercially sensitive, must not be released to any other law firm or third party and are for internal use only.
9.
Invoices for legal work should be submitted to and processed by the Division who commissioned the work and passed to Finance Division for payment using cost centre reference 652, expense code 4001.

10.
Invest NI may from time to time require legal advice relating to laws of other jurisdictions. In those circumstances, Invest NI will agree appropriate arrangements whereby the firms may need to sub contract advice from the relevant jurisdiction.  Any such subcontracted work should when appropriate be invoiced via the law firms on the framework to Invest NI, as a disbursement.
Evaluation of Legal Services
11.
Regular reviews with each of the law firms will be carried out to assist with contract management and so it is important that you provide the Legal Team with feedback on the service provided, using the evaluation form attached at Appendix 2.
Gillian Shaw
In-House Legal Advisor
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