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Risk 
Management

Sourcing & 
Negotiation

Purchasing 
Strategy & 

Process 
Improvement

Demand, 
Supply  & 
Inventory 

Management

Supplier 
Relationship, 
Performance 
Management

Warehousing & 
Logistics

Sustainable 
Supply Chain

What we do

What we look at

Results

Revenue

COGS

Overheads

Cash

Delivery

Quality

MRP and Digitisation

Develop the supply chain 
capability of businesses to:

- Improve their resilience
- Enhance value
- Reduce risk 
- Improve competitiveness
- Identify opportunities

Driving 
productivity

Service is free to companies participating in the programme (eligibility criteria apply - >£100K spend )

Who we are
Team of experienced supply 
chain pprofessionals
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Inventory 
optimisation  

Cost saving/ 
avoidance

Supply base 
optimisation

Strategic 
purchasing

Supplier risk 
assessment & 
management

Supplier 
selection & 

performance

Supply chain 
strategy

Supply chain 
Process 

Improvement

Enhance supply 
chain 

management 
skills / practices

Supply chain 
development

Reshoring / local 
sourcing

Digitisation and 
sustainability

How we do it - Building resilience and capability

Specialist SC 
advisor 
support

Key worker 
financial
support

Step 1- Scoping

Step 2 – Delivery

Step 3 – Support 
for key worker

Complemented by training, coaching and 

mentoring companies to deliver sustainable 

supply chain improvements & build capability

Strategic focus

Transactional focus

Webinars, 
Tutorials, Case 

Studies, 
Conference

Master Classes, 
Regional 

Workshops

Direct Client 
Engagement

Changing the supply chain mindset

Engagement model:

 ONE : MANY : ALL

Service is free to companies participating in the programme (eligibility criteria apply - >£100K spend)

Creating supply chains fit for the 

future, capable to enable/deliver 

growth

Example project areas

One to many capability uplift + 
targeted one-to-one follow through 



Supply chain resilience

Supply chain has a direct bearing on cash and 

inventory

Supply chain controls material cost

Supply chain affects labour and overhead costs

Increasing costs
(pending quotas)

Driving productivity

Supply chain support – 

helps to mitigate impact



Risk management

The supply chain risk equation

Vulnerability 
Characteristics of the 
supply chain that make it 
vulnerable to disruption

Unexpected event 
Occurrence of events that 
could result in a negative 
impact on the supply chain

Supply chain risk 
Supply chain disruption 
that results in operational 
or financial impact

Supply chain risk arises at the intersection of vulnerability and exposure to unforeseen 

events.



Why supply chain risk matters

Cost optimised supply chains

Past supply chains focused on cost, scale, and 

efficiency but created structural fragility.

Evolving risk landscape

Recent global events exposed vulnerabilities requiring 

strategic focus on supply chain risks.

Strategic risk management

Supply chain resilience builds capability to absorb 

shocks and recover faster than competitors.

Competitive advantage

Resilience as a strategic capability enables proactive 

decision-making and protects market share.

From cost optimisation to strategic risk management



Risk management – key elements



Key supply chain risks

Cyber 
security

Geo
political

Tariffs

Rising
costs

Critical 
component 
shortages

Single 
source

Raw 
material 

risk
e.g. rare earth 

metals

Sustainability 
/ ESG

Logistics
Upstream 
visibility / 

transparency

Others TBC

Financial

Simultaneous risk interactions



Identifying supply chain risk

Adopting a structured approach 

Mapping critical supply chain flows
Identify key products, customers, suppliers, sites, routes, and 

systems to reveal vulnerabilities and hidden dependencies.

Multi-dimensional risk assessment
Assess risks with impact, likelihood, and recovery difficulty to 

prioritise effective mitigation strategies.

Risk register
Maintain a live risk register covering upstream tiers and 

bottlenecks for visible, actionable management.



Supplier risk assessment

Categorise suppliers
Risk assessment

Identify priority suppliers to address



Risk register – prioritising risk

Supplier B needs mitigation actions



12 60 84 108 132 156 180

10 50 70 90 110 130 150

Impact

8 40 56 72 88 104 120

6 30 42 54 66 78 90

4 20 28 36 44 52 60

5 7 9 11 13 15

Likelihood

Linking risks to strategy

Risk Appetite – Willingness to seek or accept risk

Risk Tolerance – Ability to manage risk – Set the boundaries

Supplier A – Strategic
Score 12 X 6 = 72

Supplier B – Bottleneck
Score 10 X 13 = 130

Supplier C – Leverage
Score 7 X 9 = 63

Mitigation -Identify alternative supplier



Supply chain resilience

A strategy without a 

supply chain strategy 

isn’t a strategy

Resilient, agile, sustainable



Mitigating risk – other actions

Supply diversification

Reducing reliance on single suppliers or countries lowers risk 

but requires selective application to avoid complexity.

Regionalisation and nearshoring

Sourcing closer to end markets balances cost with continuity 

and reduces exposure to geopolitical and transport risks.

Strategic buffers

Inventory, capacity, and logistics buffers protect supply chains 

when designed with segmentation over blanket stock 

increases.

Contracts and governance

Service agreements and clauses for exceptional events help 

manage commercial risks during disruptions.

Consider total cost 

of acquisition 



Key messages for leaders

Early risk identification / enhance visibility

Identify risks early by understanding critical products, suppliers, and supply 

chain routes with a prioritised exposure view.

Deliberate risk mitigation
Apply the right mitigation levers like:

• Supplier diversification, 

• Reshoring/near shoring,

• Set inventory buffers based on criticality and impact 

• Review contracts to reduce exposure and improve readiness.

Building structural resilience
Embed governance, cross-functional ownership, define KPI’s and embed 

regular reviews into management processed to enhance resilience and 

quick recovery.



Further support

investni.com/supplychainsolutions

Case Study

Supporting companies to develop supply chains to support their growth ambitions

https://www.youtube.com/watch?v=ltwmfxD7FBU 

Service is free to companies participating in the programme (eligibility criteria apply - >£100K spend )

To access our SCRDS support, speak to your Invest Northern Ireland client executive or go to the website for further details 

https://www.youtube.com/watch?v=ltwmfxD7FBU


Further support

investni.com/supplychainsolutions

Case Study

Supporting companies to develop supply chains to support their growth ambitions

https://www.youtube.com/watch?v=ltwmfxD7FBU 

Service is free to companies taking part in the programme (eligibility criteria apply - >£100K spend )

To access the SCRDS support, speak to your Invest Northern Ireland client executive or go to the website to see further details 

https://www.investni.com/support-for-business/supply-chain-solutions
https://www.youtube.com/watch?v=ltwmfxD7FBU


Thank you
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