
Business Direction Tutorial Resources: TOWS

External
OPPORTUNITES

External
THREATS

Internal
STRENGTHS

How might we use our  
strengths to take advantage  
of any opportunities?

How might we use our  
strengths to protect  
ourselves from threats?

Internal
WEAKNESSES

How can we exploit  
external opportunities to  
overcome weaknesses?

How might we minimize  
our internal weaknesses  
to avoid threats? 
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