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'Ian Wilkinson

Technical Advisory Unit Manager, Invest NI
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The emerging applications of drone tech

New techniquesin the Water Industry

Mark Mitchell ShaunaHerron Jack Hutton
Head of Integrated Capital Delivery MD Director
® NI Water Environmental Techniques Good Friday Robotics
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Capital Delivery Procurement in NI Water

Route Resource

Integrated Partnership 1
Small (up to £1m)

Integrated Partnership 2
Medium (up to £10m) craHAMA BREER

High complexity AN ACU MURPHY

Integrated Partnership 3
Large, high complexity
(typically over £10m)

Pending NIW Board
Approval

Integrated Partnership 4
Water Mains Rehab




SUSTAINABLE WATER CONNECT @ e | o

Irr‘]\ésﬁzhern %
Ireland L

Capital Delivery Procurement in NI Water

* For our Capital Programme
* We procure through our Integrated Partnerships

* Our appointed Tier 1supplier engages their supply chain to deliver the works, through competition or
quotations

* All contracts must be deliveredin line with our:
* Collaborative Framework Workbook

* Must be on back to back contracts with the same terms and conditions, including 28 days invoice
payment

* Must alignto all of NI Water external standards, i.e. EMS, CDM, etc.

@




The storysofar...

Vast volume of pipelines deemed
‘unsurveyable’, ‘dangerous’, ‘difficult’
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(Ciaran McCartan

Innovation Advisor, Invest NI's R&D Team
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Invest NI's
Innovation

Escalator

Adoption of Knowledge
Knowledge Transfer Partnership

Intellectual Property

Building

Innovation

Short Term Reward Long Term Reward
Market failure

Closed Innovation Open Innovation
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Innovation Vouchers

= Worth up to £5000

= SMEtoworkwitha
University or College
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Technical Development
Incentive (TDI)

* Support forexternal private
consultancy, to overcomea
technical challenge

* Max £25k grant against £60k
costs
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Grant for Research and
Development

* Supportforproductand

‘.

process development, e | | \un“ g

. W | o AR
internal and external costs o ‘.\
are eligible '

* Upto70% grant for SME’s



SUSTAINABLE WATER CONNECT

invest “8® | qwater
Northern '
Ireland

Transform Your Ideas into Reality!

Connect with us to find out how we can assist you on
your innovation journey

Ciaran Mc Cartan
cilaran.mccartan®@investni.com
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