
Water You Waiting For? 
Local and Export Market Updates 



Business Development Executive, Invest NI 

Nadine McGurk 



SLIDO 

Are you currently exploring opportunities in the Republic of Ireland’s water 

sector?

A. Yes, we’re engaged in the market.

B.   No, but we’re interested.

C.   No, we haven’t thought about the ROI market.



Supply Chain Senior Strategy Manager,
Uisce Éireann

Ger O’Leary



What we do
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D O M E S T I C

1.61m

N O N - D O M E S T I C

174,184

AB S T R AC T I O N S

1,112

R E S E R V O I R S

1,522

WAT E R

1.7bn

WAS T E WAT E R

1.26bn

WAT E R

64,686km

S E W E R

26,000km

Customers Water source Litres of tap water treated per day Length of network

20%

Uisce Éireann uses 

20% of electricity in 

the public sector.

€1.289bn

Capital expenditure 

for full-year 2023

€1bn

Operational 

expenditure for 

full-year 2023



2023 Future

426

191952

21%
Spend compared to 2022

Spend with 

Suppliers 

Page 6

Background 

245

Strategic SuppliersActive Suppliers - 58 

make up 80% spend 

Live Contracts & 

Frameworks  

Tenders awarded – worth €3.6 

Bn  

1.5Bn
Spend to increase 

Critical Suppliers

18

Carbon to decrease 

€885m

   IDD

€431m
Operations

€79m
Facilities

€91m
Professional 

Services

€99m
      IT

New EU Directives 

More stringent 

compliance and 

reporting

 



Challenges to delivering UÉ strategic ambitions
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Public 
Procurement

Technological 
advances 

Value for Money

Emerging 
and 

Evolving 
Needs

Resilience to 
global impacts

Supplier 
availability and 

competency

Meeting UÉ 
Sustainability 

Ambitions
Funding 
Model

Challenges = Opportunities



What Do We Want to Achieve?
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A more robust and sustainable supply chain, providing 
value for money 

and

enabling UÉ achieve its vision of delivering for our 
communities. 



Robust and 
Sustainable 

Supply Chain

Organisation & People

Embed the new Supply Chain Team Operating 

Model and enhance the capabilities of our 

people

Sustainability & Innovation
Develop and implement a strategy to 

maximise sustainability impact 

through our supply chain

Resilience
Ensure UÉ has a robust supply chain with 

flexibility and contingency to adapt to ever 

changing needs

Supplier Experience

Develop and maintain a positive 

supplier experience

Partnership

Ambitions & Initiatives
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Com
p
li
a
n

c
e

Value for Money

S
a
fe

ty

UÉ is positioned as a preferred 

client, fostering strong collaborative 

partnerships within UÉ and our 

suppliers to achieve our strategic 

objectives.



Social

• Employee
D, I & Equality 
Achieve inclusion 
index of 80% by 
2030

• Community 
Educate 1m 
people on the 
value of water by 
2030

10

Our Purpose
To bring sustainability to 
the fore in all decision 
making and to embed 

and monitor the targets 
and initiatives of the 

sustainability framework 
across all of UÉ

Environment

• Carbon
Net Zero 2040

• Biodiversity
Net Gain across all 
new projects by 
2030

• Customer
Reduce Leakages 
to below 20% by 
2030 Dublin and 
2034 Nationally

Collaboration

• Circular Economy
Ensure circular 
solutions are 
considered at each 
phase in all UÉ 
capital projects by 
2026

Sustainability Targets

UÉ Targets



SLIDO 

Who here is currently selling into the Northern Ireland water sector?

A. Yes, we’re involved.

B. No, not yet.



Finance and Regulation Director, NI Water

Ronan Larkin 





SLIDO 

Are you currently selling into the UK water market outside of Northern 

Ireland?

A. Yes, we’re engaged in the market.

B.    No, but we’re interested.

C.   No, we haven’t thought about the UK market.



Chief Executive Officer, British Water 

Lila Thompson 



BRITISH WATER  WHAT WE DO

We represent the interests of water and wastewater supply chain companies



WHY WATER?

Challenges & Opportunities:

•Media scrutiny

•Focus of campaigners and ENGOs

• Investor appetite?

•Lack of trust – England & Wales

•High customer expectations 

•Cost of living crises

•Ageing Assets

• Increasing urbanisation

•Net Zero targets 

•PR24 / Enhancement spend etc.

•Digitalisation journey

•The Skills Gap



ENGLAND & 
WALES – 
SUPPLY CHAIN 
OPPORTUNITIES



SCOTLAND – 
SUPPLY CHAIN 
OPPORTUNITIES

Strategic Review of Charges from 
2021-27 is delivering an investment 
programme of £6bn of maintenance 
and improvements to Scotland’s 
water and wastewater infrastructure 
to contribute to its three ambitions 
in its Strategic Plan: 

• Service Excellence

• Going Beyond Net Zero Emissions

• Delivering Great Value and 
Financia Sustainability



THE OPPORTUNITIES:

Consultants Contractors Manufacturers 
Suppliers of 

Technologies & 
Solutions



83,200 people are currently employed in the UK water industry 
(excluding supply chain companies).

By 2030 this is expected to increase by 43,700 to 127,000. 
This means we will need 6,200 new people a year

By 2030 we expect 30,000 new jobs to be created, 4,300 a year

SKILLS CHALLENGE



SLIDO 

Are you currently selling into the USA water market?

A. Yes, we’re engaged in the market.

B.     No, but we’re interested.

C.      No, we haven’t thought about the USA market.



European Representative, 
The Water Council 

Beverley Ferrara



























SLIDO 

At what stage would you say you are at in your export journey?

A. Never sold outside of Northern Ireland.

B.     Have sold to near markets, UK &ROI. 

C.      Experienced exporter,  new looking for new opportunities.



Head of Exports, Invest NI 

Elaine Curran 



International Trade Advisors (NI) and International Business Development Executives 
(Globally)

Help & Advice to start exporting, support for existing and expanding exporters

International Network of 30 Offices across 23 countries – located in the Americas,
Europe, India, Middle East & Africa and Asia Pacific

Experienced Exhibition and Event Management team designing and delivering NI 
exhibition stands to showcase NI Goods and Services globally

Invest Northern Ireland – International Trade Team



4 Global Territories 23 Countries 30 Offices 16 Languages

Unique Global Network to Support NI Exporters



• Business Support Helpline
• Export Health Check
• NI Business Info
• Business Information Centre
• Webinars & Video Tutorials
• Workshops
• Technical/Regulatory Advice

Getting Started:

• International Trade Advisors
• Grow Beyond
• Going Dutch
• Pitch Optimisation
• Trade Advisory Service
• Export Development Planning
• Trade Accelerator Grant

Early-Stage Exporters:

• International Trade Advisors
• International Office Network
• Export Development Planning
• Trade Missions & Exhibitions
• Graduate To Export
• International Sales Leadership 

Programme
• Growth Accelerator Plan
• NI Connections

UK Export Finance

Existing & Expanding Exporters:

International Trade Services – What’s available to you?





Explore New Markets
International Trade Calendar 2024-25

International Exhibitions & Missions

Countries

International Exhibitions

Trade & Sector Missions

40+

16

21

13

• Advanced 
Engineering

• Life & Health 
Sciences

• Food & Drink

• Technology

• Agri-tech

• Green Energy

• Construction

SECTORS



Export Health Check



TAKE THE EXPORT HEALTH CHECK
and

START GROWING IN EXPORT MARKETS 

www.investni.com/export 

http://www.investni.com/export


Fireside Chat 
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