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Are you currently exploring opportunities in the Republic of Ireland’s water

sector?
A. Yes, we’re engaged in the market.
B. No, but we’re interested.

C. No, we haven’tthought about the ROl market.
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What we do Eir%iasﬁﬁ e

Irish Water

Customers Water source Litres of tap water treated per day Length of network

e~ J— —_—_—_
~ Uisce Eireann uses
@ QPR @ Ej ~ 20% of electricity in

the public sector.
DOMESTIC . ABSTRACTIONS = WATER . WATER

16lm | 1112  17bn  64686km | €.289n

Capital expenditure
for full-year 2023

NON-DOMESTIC . RESERVOIRS . WASTEWATER . SEWER ~ Operational

174,184 1522  126bn  26,000km ez




Background

. Uisce g 0O
|reann
Irish Water

2023
1952 %

Active Suppliers - 58
make up 80% spend

18 32

Critical Suppliers

121% % 245 426 1

19 4

Strategic Suppliers

1.58n&)

Spend with
Suppliers

Tenders awarded — worth €3.6 Live Contracts &
Bn Frameworks

Spend compared to 2022

€91m

Professional
Services

€385m
IDD

€431m €79m

Operations Facilities

Spend to increase

Carbon to decrease

New EU Directives

More stringent
compliance and
reporting

Page 6
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Challenges to delivering UE strategic ambitions Eireann t
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Supplier
availability and Public Technolodgical
competency Procurement advanc%s Value for Money

o
mE
Emerging
and

Evolving
Needs

A

Resilience to
global impacts

;5
Meeting UE

Sustainability
Ambitions

©

Funding




Irish Water

. Uisce
What Do We Want to Achieve? Eireann 6

A more robust and sustainable supply chain, providing
~value for money
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Ambitions & Initiatives Elrl'ﬁesfwr:tg

Supplier Experience

Develop and maintain a positive
supplier experience

Organisation & People

Embed the new Supply Chain Team Operating
Model and enhance the capabilities of our

people

Partnership

UE is positioned as a preferred
client, fostering strong collaborative
partnerships within UE and our
suppliers to achieve our strategic
objectives.

Robust and
Sustainable
Supply Chain

Resilience

Ensure UE has a robust supply chain with
flexibility and contingency to adapt to ever
changing needs

Sustainability & Innovation
Develop and implement a strategy to
maximise sustainability impact
through our supply chain




Sustainability Targets

. Uiscef 0

Eireann

Irish Water

Our Purpose

To bring sustainability to
the fore in all decision

making and to embed
and monitor the targets
and initiatives of the
sustainability framework
across all of UE

Governance

Environment

* Carbon
Net Zero 2040

* Biodiversity
Net Gain across all
new projects by
2030

* Customer
Reduce Leakages
to below 20% by
2030 Dublin and
2034 Nationally

UE Targets

Social

* Employee
D, | & Equality
Achieve inclusion
index of 80% by
2030

« Community
Educate 1m
people on the
value of water by
2030

B

Collaboration

» Circular Economy
Ensure circular
solutions are
considered at each
phase in all UE
capital projects by
2026

10
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Who here is currently selling into the Northern Ireland water sector?
A. Yes, we’re involved.

B. No, not yet.
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Environmental §
Standards
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Challenges
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Are you currently selling into the UK water market outside of Northern

Ireland?
A. Yes, we’re engaged in the market.
B. No, but we’re interested.

C. No, we haven’tthought about the UK market.
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BRITISH WATER WHAT WE DO

We represent the interests of water and wastewater supply chain companies

UK INTERNATIONAL TECHNICAL WATER INDUSTRY
FORUM FORUM FORUM FORUM
Accessing the UK municipal Connecting water industry Exploring the latest Using our neutrality to tackle
and industrial markets contacts around the world technological developments cross sector challenges

Learn More Learn More Learn More Learn More

=\




WHY WATER?

Challenges & Opportunities:

« Media scrutiny

«Focus of campaigners and ENGOs
*|nvestor appetite?

Lack of trust - England & Wales
«High customer expectations

e Cost of living crises

*Ageing Assets

*Increasing urbanisation

*Net Zero targets

«PR24 / Enhancement spend etc.
*Digitalisation journey

*The Skills Gap

=)\




ENGLAND &
WALES —
SUPPLY CHAIN

OPPORTUNITIES

The largest investment
programme since privatisation

PRD

Bai20000aal

Invest £10 billion to reduce Implement the biggest smart
harm from storm overflows  meter rollout to date, with
10 million delivered

N ooooooonO

Oooooooono
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Cut leakage by Reduce sewer flooding Triple the replacement
13% — to the lowest in homes by 13% rate of water mains pipes
level since privatisation

Spend £4 billion to boost
our water supply
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SCOTLAND -
SUPPLY CHAIN
OPPORTUNITIES

M ! . -~

Strategic Review of Charges from
2021-27 is delivering an investment
programme of £6bn of maintenance
and improvements to Scotland’s
water and wastewater infrastructure
to contribute to its three ambitions
in its Strategic Plan:

e Service Excellence

« Going Beyond Net Zero Emissions

 Delivering Great Value and
Financia Sustainability
Transforming Loa

how we work

[
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Environment
2023-24
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THE OPPORTUNITIES:

Suppliers of

Consultants Contractors Manufacturers Technologies &
Solutions




SKILLS CHALLENGE

ENERGY & : _
UTILITY SKILLS Workforce demand estimates — Water (2024 to 2030)

83,200 people are currently employed in the UK water industry
(excluding supply chain companies).
By 2030 this is expected to increase by 43,700 to 127,000.
This means we will need 6,200 new people a year
By 2030 we expect 30,000 new jobs to be created, 4,300 a year

=)V
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Are you currently selling into the USA water market?
A. Yes,we’reengagedinthe market.
B. No, butwe'reinterested.

C. No,wehaven'tthoughtabout the USA market.
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MEMBERSHIP | INNOVATION | STEWARDSHIP | SOFT-LANDING
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MILWAUKEE

REGIONAL POWERHOUSE

MEGAREGION 9 Milwaukee
10M POPULATION
75 MINUTES | 9 Chicago

- O'HARE




INFLATION
REDUCTION
ACT - $369BN

INFRASTRUCTURE
ACT - $55BN
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| 2 WA NH $878
Ethlopla $84B \

$490B
* -
S57F ‘l —
$52B Lebanon Roland $53508
Ghana d pore 'K S
3478B
v l: $360B 9% tuguay $61B
ietham Hong Kon $4598
$72 $53B 9 g SR = ct $2768
Myanmar A , Lithuania Austria 57%},33 ‘.‘ n ﬁdgzns
wnt land Saudl Arabia NJ  $634B
2425 $188B  $910B [y Telwan $6058
\ ” el $115B Qatar Nethcrlandss Afnca ?" "_‘ N \D.E. $768
.Angola $t17B - Luxembourg $698

¢ gt /e =\ $4198

/ %IA)E $433B
- oy .\

A 7 ERULC\ b . s1428

New Zealand 4" — knlno $1268

Kuwait e TS
S Irelms

$118B

Morocco

$355B
Denmark

The US:

Venezuela

Ecuador
$1.73T L

Canada Egy.r')t . )

\

7 $’IO7B: Greece

50 different
markets?

Article & Sources:
https://howmuch.net/articles/comparing-us-states-to-entire-countries-by-gdp-2019



~
“Understanding how to create value in an industry

L

complicated by fragmentation; ehallenging operating .
- ' .
environments, entrenched competitors, complex
market channels, overhyped technologies, dynamic

regulatory landscapes, and risk sensitivity is difficult.”

< THALES

WATER ADVISORS



Sets Minimum
Standard

FEDERAL
US EPA

REGIONAL
INTERSTATE

More
Restrictive

Regulation

Flows downward from broad
guidance or standards to
specific regulation.

Setting standards for
contaminants/pollutants

City ordinances
(e.g. septic discharge)
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Nutrient Reduction & Recovery

ﬁ Water Quality Regulation
Smart Water [ Analytics & Al



Major Themes

Water Scarcity
Resiliency

Decentralised Water
Water Reuse

Nutrient Removal
Tightening Regulation

Smart Water and Technologies

[ i

Implications

Address water loss through non-revenue water initiatives, metering,
leak detection.

Water storage, rainwater capture, stormwater management

Containerized or modular treatment systems

Groundwater replenishment, investment in advanced treatment
technologies RO membranes, advanced oxidation)

Nutrient recovery = fertilizer, biofuels, algae

New technologies, including PFAS destruction, monitoring
equipment and analytics

Greater efficiency, new business models — water becomes
outcome driven — water-as-a-service



Think Local: Jurisdiction is important — if you're targeting a regulatory
problem, understand where the regulation is most important

Align your solution with the problem: does it directly address a specific
need?

Understand the trends: to recognise how they can affect your business

Know the competition: differentiate your product with a strong value
proposition

Choose the Right Partners: Know how the channel works and identify strong
partners.
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PILOT PROGRAM TECH CHALLENGE BREW POST ACCELERATOR
Demos sites,technical ~_ Corporz
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PATHWAYS TO MARKET ENTRY



Quarterly Forums

Soft Landing at
247 Freshwater



“Have you ever heard someone talk about
a holiday abroad saying it was amazing
because they 'had friends there?

That's The Water Council for us: it's an
instant local 'IN" that helps us build
relationships and connections much faster.

It's the perfect soft-landing platform for a
company like ours starting in a brand-new

region”

Roisin McCormack, COO
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At what stage would you say you are at in your export journey?
A. Never sold outside of Northern Ireland.
B. Havesoldtonear markets, UK &ROI.

C. Experienced exporter, new looking for new opportunities.
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Invest Northern Ireland — International Trade Team

N
E1 Help & Advice to start exporting, support for existing and expanding exporters
H B R

L )

International Trade Advisors (NI) and International Business Development Executives
(Globally)

@ International Network of 30 Offices across 23 countries — located in the Americas,
Europe, India, Middle East & Africa and Asia Pacific

o
@ o
' @ ' Experienced Exhibition and Event Management team designing and delivering NI
'*-t!]) exhibition stands to showcase NI Goods and Services globally
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Unique Global Network to Support NI Exporters
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- Toronto Beijing

B Boston Raris/ % z i Seoul

San Francisco NewYork  Madrid - = QQ s Tokyo
" Guangzhou Q Shanghai

Mexico City o
i - ‘Dubai

Y \ : Singapore

\ Jeddah ‘Mumbai Pr

. Johannesburg sydney 9

Belfast €.

SAd
@ 4 Global Territories ¥ 23 Countries @ 30 Offices 2 16 Languages



SUSTAINABLE WATER CONNECT

Getting Started:

Business Support Helpline
Export Health Check

NI Business Info

Business Information Centre
Webinars & Video Tutorials
Workshops
Technical/Regulatory Advice

Invest

Northern

Ireland
Going Dutch

Your gateway to trading in Europe

GRADUATE
TO
EXPORT

Calling all final year
UG/ PGstudents

niwater

Northern ~—
Ireland L

Existing & Expanding Exporters:

International Trade Advisors
International Office Network
Export Development Planning
Trade Missions & Exhibitions
Graduate To Export
International Sales Leadership
Programme

Growth Accelerator Plan

NI Connections

UK Export Finance

lu'.f,%',s..y Northern rE s ,;:; |nVES|: .
Ireland S indoutmore ¥ - ey 3 Northern
. Ireland
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International Trade
Calendar

Exhibitions and Trade Missions

Invest
Northern
Ireland



Explore New Markets
International Trade Calendar 2024-25

International Exhibitions & Missions

Countries

International Exhibitions

Trade & Sector Missions

SECTORS




SUSTAINABLE WATER CONNECT

Export Health Check

Tailored guidance for your business.

This tool will help you understand the importance of export and to quickly assess
how prepared your business is to undertake export activities, whether you are
exporting for the first time, or looking for a new export market.

[t has a maximum of 8 questions and will take about 10 minutes to complete. At the
end, we will email you a tailored report that will tell you:

« where youarein yourexport journey;

« what your next steps should be;

« giveyou practicaltips and templates; and
« signpost youto what support is available.

Sowe can email you your tailored report, we will ask for your name, email address, and
company name at the end of the process. Your results and recommended actions are
completely confidential and will not be passed on to any third parties.

Please be honest and realistic in your answers, so your report is an accurate
assessment of how your business is currently doing, and not how you would like your

business to performin the future.

Start the Export Health Check »

Thinking about exporting guide

Export Health Check
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4 TAKE THE EXPORT HEALTH CHECK A
and
START GROWING IN EXPORT MARKETS
\_ J

www.investni.com/export



http://www.investni.com/export

~‘ . In partnership with
nvest “0% | njwater

Northern —
Ireland Delivering what matters

SUSTA
WATER

MEET THEBUYER | NETWORK | SUPPORT

e e ot gl T
o s, & o R

CRNAY - s » A o O o ; R s

P L

o, “.igl‘@ ST, we

FlreSIde Chat



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6: Background 
	Slide 7: Challenges to delivering UÉ strategic ambitions 
	Slide 8: What Do We Want to Achieve?
	Slide 9: Ambitions & Initiatives
	Slide 10: Sustainability Targets
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42: Explore New Markets
	Slide 43
	Slide 44
	Slide 45

