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NI-Netherlands      compared

2

N.I. Netherlands
Total area 14,330 km2 41,865 km2

Water 4,5% (?) 18%
Population 1,910,543 18,199,200
Density 141/km2 520/km2

GDP/capita 
(nom)

£29,674 £49,106

Agrifood 
employment

~35,200 (6%) 
agriculture+Food&Bev

~605,000 
(7,5%)

Region 
FoodValley

~195,000 jobs,  365,000 population 
700km2,  18% job growth 2010-’22 
(Wageningen Campus +42% jobs)

2012



Others showed us the coherence in 2017 + 2018
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Wageningen University & Research
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Wageningen University & Research 2023

Wageningen University
 Academic education & basic research
 3.580 staff fte
 Turnover: ± M€495
 13,560 students; 2,400 PhDs
 ~340 PhD graduates annually
 20 BSc, 30 MSc progr.
 74 patent families

Wageningen Research   (RTO)
 Strategic, statutory, PPP applied research
 3.450 staff fte
 Turnover: ± M€ 419 
 53 patent families



WU & WR (per 1998)

Value creation = getting results into societal application



Nationwide
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Finding 
answers 
together
Dilemma’s as a cluster in... 
• Space & Place
• Time
• Tasks & Roles
• Business case for org.ware



23.500 people working studying 
researching, building companies ?



Time

11



Time - dilemma scope for 20-25 years
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INNOVATION 
FIELDS
Redefine food

Circular Agrifood

Food and Health

Protein Transition

Focus on high impact, energy 

and where our network and 

expertise sits.



Cluster development
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Civic society

+ 
SME & farmers

Q.   
1950-ies  -----
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Tasks & Roles - Entrepreneurship community ?



16https://tech-transfer.nl/en/ 

Nationwide

https://tech-transfer.nl/en/




2010
WUR STARTUPS

2015
DUTCH STARTUPS

2018
GLOBAL STARTUPS

 Founded and supported by14 YEARS
OF EXPERIENCE
unparalleled vision



STARTLIFE IN REVIEW
2010-2024



STRATEGIC 
PARTNERS

Open Innovation 
Ecosystem

Investor

partners

Program

partners

Corporate 

partners



Watch F&A Next 2024 After Movie*

High-energy event, bringing
together the perspectives of
startups, scale-ups, corporates & 
investors.

Attracts annually 800+ participants from 
35+ countries

Founded in 2016, co-organized by
- StartLife
- Wageningen University & Research
- Rabobank
- Anterra Capital
- Foodvalley NL

F&A NEXT summit
10th edition | 21-22 May 2025 | Wageningen

https://www.youtube.com/watch?v=PgKTT1J0_rk


Tasks & Roles - Shared Research Facilities
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Tasks & Roles - Wageningen Dialogues
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Dutch agrifood 
cluster a 
cooperative 
system
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Dutch agrifood 
cluster a 
cooperative 
system
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Value is a perception, not a calculation.
It is what people feel. 
How are you building the business case for 
your cluster? Do you navigate these dilemma’s?
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Value creation – in innovation ecosystems
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Thanks to the team of department for CVI, 
the WUR core-team Bus.Dev., StartLife, MinEA
& Province of Gelderland, many WUR 
colleagues & our many stakeholders whom we 
need to be able to make societal impact.

Sebastiaan Berendse / director Value creation
October 2024
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