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25 years of clusters in Upper Austria

no cluster policy so far

the end – let´s enjoy the rest of the day ;-)

non planned either
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Upper Austria – the top economic region 
in the north of Austria
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endless uppertunities

A small yet 
populous region
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Upper Austria is the most dynamic 
economic region in Austria and the 
leading federal province with regard to 
export, technology and industry, 
located in the heart of Europe. The 
most important cities in the region are 
Steyr, Wels and the capital city Linz.

Upper 
Austria

© Business Upper Austria/Robert Josipovic
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Facts and figures about Upper Austria
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− inhabitants in an 
area of 11.980 km2

− number of companies 
registered in 2022

− economic growth 
in 2022

1.5 M 5,595 4.7 %
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Facts and figures about Upper Austria
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landscape of 
AUT

inhapitans 
of AUT

industry volume 
of AUT

13% 17% 25 %
export volume 
of AUT

28 % 35 %
energy 
consumption
 of AUT



Foundation and Basic Principles of Cluster 
Initiatives in (Upper) Austria 

Werner Pamminger 24.10.2024



Mid of the 1990ies Upper Austria faced multiple crisis…
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Unemployment Rate in Austria

Annual Average in %
National Calculation



…when a delegation of Upper Austrian Politicians and 
Stakeholders visited UK and got aware of a new concept
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Regional Specialization Patterns Analysis of Upper 
Austria beginning of 2000…
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Figures > 1: The sectorial share lies above the Austrian average
Figures < 1: The sectorial share lies under the Austrian average

http://www.lebensmittel-cluster.at/index.php
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Spezialiserungsmuster

		

		Oberösterreich		1.56

		Fahrzeugbau		2.62
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…led to consecutive Founding of Cluster Initiatives 
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1 2002 Health Cluster; 2010 rebranding in 
Health Technology Cluster; since 2014 
Medical Technology Cluster
2 founded as Network Environmental 
Technology – from 2009 onwards 
Environmental Technology Cluster
3 2013 merged with the Environmental 
Technology-Cluster 
4 Merger of the Green Erergy Clusters with 
the  Environmental Technology-Cluster
5 founded 2000 in the chamber of 
commerce Upper Austria , since  2017 in 
the Clusterland



…creation of a long lasting vision, mission and strategy which…
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Our Claim

Innovation 
through 

Cooperation



…result in facts and figures
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Customer Intimacy

> 1.800
Customer Visits at Site

~ 300 Events and Tranings,

> 500 Speakers,

~ 10.000 Participants,

> 100 Bench-Learing Gropus per 
Year

172 Representatives in 10 different 
advisory boards, 

> 30 Advisory board meetings for 
agenda setting per year

Main Topics
Efficient & Sustainable Processes, 
Efficient and Connected Mobility

Sustainable Plastics, Digitalization & 
Manufacturing Technologies, 
Lightweight Construction

Smart Engineering, Intelligent 
Production, Industrial Services

Technologies for sustainable 
construction and operations, new 
applications for wood

Medical Engineering, Digital Health, 
Medical Materials, Care Technologies

Circular Economy, Bioeconomy, 
Decarbonization, CSR & ESG

Information Security, Industrial Data, 
Business Software

New Food Technologies & Innovations, 
Food Safety and Quality Management

Strengthening the Hagenberg 
ecosystem, Artificial Intelligence, 
Sustainable IT

~2.000
Committed Members

85%
Small and Medium Sized Enterprises

850
Regional cluster cooperation projects 

with

>3.000 involved companies & 

€ 190 Mio. project Volume

> 2.100 collaborative Measures 
without public funding

> 30  onoing European projects



Incorporating the whole value-chain
Recyclate producers (12)Raw material producers / retail (26)

Mechanical Engineering (62)Dye and tooling production (56)

Plastic processing comp. (167) 

E+E Construction Industry Vehicle Industry

Packaging Medical Industry Agriculture

Sanitation / Hygiene

Structural Industry

…

Aircraft Manufacture

Textile applications Sport / Leisure / Household / Office 

OEM (Original Equipment Manufacturer)

Se
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e 
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 (7

8) Institutions (19)



Business Upper Austria: Your One-Stop-Shop

24.10.2024

Customised services from the business idea to market success



Business Upper Austria – serving 3000+ companies p.a.
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Business Upper Austria – facts & figures budget 2024

balance sheet total    18.9 mio€

self financing rate:    48%

number of empoyees (FTE)  145
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The Upper Austrian location agency’s shareholders 
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65% OÖ Landesholding GmbH

15% Upper Austrian Chamber of Labour

15% Upper Austrian Chamber of Commerce

5% Confederation of Upper Austrian Industry



Biz-up´s innovation subsidiaries
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SOME LESSONS?!
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R&D    vs.           Innovation



Public financing – Oil or Coal?

page 23



The core issue in cluster Management: TRUST
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TRUST – the golden rules of

• TRUST needs touch

• TRUST needs time

• TRUST is tought!

page 25



WHATS NEXT?
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Continuous organizational change

establishment 
of cluster

(1998-2003)

spinning of 
Clusterland 

Upper Austria
(2004-2014) 

merger into 
Business Upper 

Austria 
(2014 ff)

business Upper 
Austria 4.0 
(2025 ff)
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endless uppertunities

Facts and figures about Upper Austria
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landscape of 
AUT

Inhapitant
s of AUT

Industry volume 
of AUT

13% 17% 25 %
export volume 
of AUT

28 % 35 %
energy 
consumption
 of AUT



transformation through innovation
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NEFI key technologies “Made in Austria” enable the decarbonisation of industrial energy systems and help 
to secure Austria’s position as an industrial location.

NEFI VISION & GOALS

Decarbonisation
of industrial energy systems

100 % renewable energy supply at 
selected locations

Added value “Made in Austria”

through export and technology 
development

Securing the industry location

contribution to the economic location 
Austria by user involvement
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NEFI INNOVATION NETWORK

• 8 completed projects
• 16 running projects

• > 92 Mio € total project volume 
• 28 Mio € KLIEN funding volume
• 14 Mio € KPC funding
• 3 Mio € funding from regions Styria 

and Upper Austria

• 120 partners from industry, 
RTOs and public institutions

INNOVATION FIELDS – PROJECT LANDSCAPE – NEFI SOLUTIONS
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Hydrogen Valley key facts
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Start: Jan 2025

planning 2025 – 2027 

implementation 2027 – 2028 

operation 2028 – 2030 

budget:
total budget: 578 mio. €

corporate funds: 330 mio. €
tbd: 172 mio. €

regions:
Upper Austria

Styria
Carithia production:

104 MW new electrolyzer
10.125 to H2 p.a.

central, semi-central and decentral

17 poojects:
production

(underground-)storage
pipeline and und 
trailerdistribution

industries: steel, chemical, 
cement, chark, mobility, energy
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project map



transformation through innovation



„Cooperation is an Upper Austrian
Core-competence“

page 36

Clusters in Upper Austria – beyond cluster policy
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…but the real core-competence needed is….





Business Upper Austria ist die Standortagentur des Landes Oberösterreich und Partner für Standortentwicklung, Kooperation und 
Förderberatung. 

Diese Präsentation erhebt keinen Anspruch auf Vollständigkeit. Ziel ist die Schaffung eines groben Überblicks über ausgewählte Bereiche. Die Business Upper Austria – OÖ 
Wirtschaftsagentur GmbH übernimmt keine Verantwortung und Haftung für die Richtigkeit und Vollständigkeit der in dieser Präsentation enthaltenen Daten und Informationen. 
Jede konkrete Angelegenheit ist mit entsprechend fachkundigen Personen gesondert zu prüfen. 

Alle Rechte, insbesondere das Recht der Vervielfältigung und Verbreitung sowie der Übersetzung vorbehalten. Kein Teil der Foliensätze darf in irgendeiner Form ohne schriftliche 
Genehmigung der Business Upper Austria – OÖ Wirtschaftsagentur GmbH reproduziert, vervielfältigt oder verbreitet werden. 

Contact and Information

Werner Pamminger

CEO Business Upper Austria

+43-732-79810-5001

24.10.2024 39

Werner.pamminger@biz-up.at

www.biz-up.at
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