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25 years of clusters in Upper Austria
no cluster policy so far

non planned either

the end — let’s enjoy the rest of the day ;-)
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Upper Austria — the top economic region
in the north of Austria

e
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A small yet
populous region

Upper Austria is the most dynamic
economic region in Austria and the
leading federal province with regard to
export, technology and industry,
located in the heart of Europe. The
most important cities in the region are
Steyr, Wels and the capital city Linz.

endless uppertunities
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Facts and figures about Upper Austria

1.59M 5595 4.7%

— inhabitants in an — number of companies — economic growth
area of 11.980 km? registered in 2022 in 2022

endless uppertunities



Facts and figures about Upper Austria

13% 17% 25 % 28 % 35 %

landscape of inhapitans industry volume  export volume energy

AUT of AUT of AUT of AUT consumption
of AUT

endless uppertunities



Foundation and Basic Principles of Cluster
Initiatives in (Upper) Austria

Innovation Is our business. Werner Pamrminger | 24.10.2024
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Mid of the 1990ies Upper Austria faced multiple crisis...
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..when a delegation of Upper Austrian Politicians and
Stakeholders visited UK and got aware of a new concept

/ business
':. upper |
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Firm strategy,
structure
and rivalry

THE

COMPETITIVE
ADVANTAGE

Factor
conditions

WIRTSCHAFTSKAMMER OBEROSTERREICH

INDUSTRIELLEN

Michael E ; mVEREINIGUNG
Porter AC

Oberdsterreich

Related
and supporting
industries
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Regional Specialization Patterns Analysis of Upper
Austria beginning of 2000...

Figures > 1: The sectorial share lies above the Austrian average
Figures < 1: The sectorial share lies under the Austrian average
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http://www.lebensmittel-cluster.at/index.php

Diagramm3
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Spezialiserungsmuster

		

		Oberösterreich		1.56

		Fahrzeugbau		2.62

		Metallerzeugung, -waren		2.29

		Textil, Bekleidung		2.00

		Möbel, Sport- / Spielwaren		1.99

		Kunststoff		1.88

		Maschinenbau		1.83

		Chemie		1.60

		Nahrungsmittel, Getränke		1.45

		Holz (ohne Möbel)		1.24

		Glas, Steinwaren		1.10

		Papier, Druckerei		0.95
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...led to consecutive Founding of Cluster Initiatives
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1999 1998

Ac
CLUSTER AUTOMOTIVE
CLUSTER

Plastics

Automotive
2002 Furniture & Timber
Food®
VT
Medical Technology CLUSTERLAND Cloan-Tochnology*
OBEROSTERREICH )
MECHATRONICS Information Technology
CLUSTER
2003 Mechatronics
NHR Network Ressources
JAAIAN RESotbeS and Energy Efficiency?®

Human Resources uc s
ENVIRONMENTAL —it——
TECHNOLOGY CLUSTER e

Environmental Technology?

2004 i
2006

2009

© Business Upper Austria — 00 Wirtschaftsagentur GmbH

2018

2017

12002 Health Cluster; 2010 rebranding in
Health Technology Cluster; since 2014
Medical Technology Cluster

2 founded as Network Environmental
Technology — from 2009 onwards
Environmental Technology Cluster
32013 merged with the Environmental
Technology-Cluster

4 Merger of the Green Erergy Clusters with
the Environmental Technology-Cluster

5 founded 2000 in the chamber of
commerce Upper Austria, since 2017 in
the Clusterland



...creation of a long lasting vision, mission and strategy which...

Increase in competitiveness of cluster-
partners

Innovation

Cooperation

J

@ Business Upper Austria — 00 Wirtschaftsagentur GmbH

Innovation
through
Cooperation

L
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...result in facts and figures
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~2.000

Committed Members

85%

Small and Medium Sized Enterprises

850

Regional cluster cooperation projects
with

>3. 000 involved companies &
€ 190 MiO. project Volume

> 2. 100 collaborative Measures
without public funding

erlulmll
Forschung

> 30 onoing European projects

@ Business Upper Austna

Customer Intimacy

> 1.800

Customer Visits at Site

~ 300 Events and Tranings,
> 500 Speakers,
~ 10. 000 Participants,

> 100 Bench-Learing Gropus per
Year

1 72 Representatives in 10 different
advisory boards,

> 3 0 Advisory board meetings for
agenda setting per year

A Wirtschaftsagentur GrmbH

AUTOMOBIL
ER

Main Topics

Efficient & Sustainable Processes,
Efficient and Connected Mobility

Sustainable Plastics, Digitalization &
Manufacturing Technologies,
Lightweight Construction

Smart Engineering, Intelligent
Production, Industrial Services

Technologies for sustainable
construction and operations, new
applications for wood

Medical Engineering, Digital Health,
Medical Materials, Care Technologies

Circular Economy, Bioeconomy,
Decarbonization, CSR & ESG

Information Security, Industrial Data,
Business Software

New Food Technologies & Innovations,
Food Safety and Quality Management

Strengthening the Hagenberg
ecosystem, Atrtificial Intelligence,
Sustainable IT

24.10.2024 | 14



: : KC
Incorporating the whole value-chain R

Textile applications ' Sanitation / Hygiene Sport / Leisure / Household / Office
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> OEM (Original Equipment Manufacturer)
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Business Upper Austria: Your One-Stop-Shop

Customised services from the business idea to market success

N

Innovation Is our business. | 24102004
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M Clusterand B
Cooperations

1

| 2085 partners

|
4
4

I 850 cooperation
| projects =
I >200 events with
> 6,000 attendees
per year

4
| 1

o

tooe.at

Investor
Service

| 500-550 compa-
nies supported

I 75 new arrivals
with EUR 412
million investment
and 2.133 new jobs
in 2022

I 29 inter-commu-

. nal settlement pro-
jects and business

parks

I > 800 commercial

- real estate objects

on www.standor-

i

e
E Promoting & Policy
Innovation Strategy
. I 800 companies I EUR 2,2 hilli-

~ advised and 150
~ innovation projects
per year

on project volume
made available to
companies

‘ I 12,800 projects
and planned pro-
jects

©® Business Upper Austria — 00 Wirtschaftsagentur GmbH

Human Capital
Management

b I 175 partners

l 130 companies in
- ERFAs

I 721 open jobs on
the STEM job
platform

I 7 participations per
year in foreign trade
fairs

® I 600 consultations

of international
. talents

l 1,270 event visi-
tors in 2022

Subsidiaries

I 6 technology
centres with 171
companies

I High-tech
incubator Tech2b
with 50 new start-
ups p.a.

| Upper Austrian
Research with 10
research participa-
tions

24.10.2024
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Business Upper Austria — facts & figures budget 2024

/
u

balance sheet total 18.9 mio€
self financing rate: 48%

number of empoyees (FTE) 145

© Business Upper Austria — 00 Wirtschaftsagentur GmbH
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The Upper Austrian location agency's shareholders

0 s H o s
LANDES>>holding 65% OO Landesholding GmbH
A( 15% Upper Austrian Chamber of Labour

Oberdsterreich

mmm: 15% Upper Austrian Chamber of Commerce

WIRTSCHAFTSKAMMER DBERGSTERREICH

OBEROSTERREICH 5% Confederation of Upper Austrian Industry

©® Business Upper Austria — 00 Wirtschaftsagentur GmbH 24.10.2024 | 19
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Biz-up’s innovation subsidiaries business
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austria

Technology centers Business incubator
E b

tech2b Inkubator GmbH

Research centers
i Upper Austrian Research GmbH

business

_____ i | upper

austria

- Research Center for Non Destructive Testing 80 %
- Competence Center CHASE GmbH 25%
- PROFACTOR 49 %

£
B - Prozruture 20%

. - Linz Center of Mechatronics 30%

- WoodKplus - Kompetenzzentrum Holz 48 %
- Software Competence Center Hagenberg 333%

— TRUSTIFAI GmbH 251% %

- DigiTrans GmbH 15%
Regional developmen‘t agency - Polymer Competence Center Leoben 26 %
% - RISC Software 20%

©® Business Upper Austria — 00 Wirtschaftsagentur GmbH 24.10.2024 | 20
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SOME LESSONGS?!

©® Business Upper Austria — 00 Wirtschaftsagentur GmbH 24.10.2024 ‘ 21
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R&D VS. Innovation

©® Business Upper Austria — 00 Wirtschaftsagentur GmbH
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Public financing - Oil or Coal?

>

{3 {8}
e
Q@”gﬁ?

| page 23
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The core issue in cluster Management: TRUST e

business |\

| upper

austria

g e AT TR LICTLIE LT T TP T o,
—HFuranl Lukaria, Ve Hark s Boak Revim

THE SOCIAL VIRTUES
AND THE CREATION

OF PROSPERITY

Francis F ukuyama

©® Business Upper Austria — 00 Wirtschaftsagentur GmbH ‘ page 24
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TRUST - the golden rules of

 TRUST needs touch
« TRUST needs time
* TRUST is tought!

/' ©Business Upper Austria — 00 Wirtschaftsagentur GmbH
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WHATS NEXT?

©® Business Upper Austria — 00 Wirtschaftsagentur GmbH 24.10.2024 ‘ 26




Continuous organizational change business
upper

austria

spinning of merger into
Clusterland Business Upper
Upper Austria Austria
(2004-2014) (2014 ff)

establishment business Upper
Austria 4.0

(2025 ff)

of cluster
(1998-2003)

©® Business Upper Austria — 00 Wirtschaftsagentur GmbH 24.10.2024 | 27



Facts and figures about Upper Austria

13% 17% 25 % 28 % 35 %

landscape of Inhapitant Industry volume  export volume energy

AUT s of AUT of AUT of AUT consumption
of AUT

endless uppertunities
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.
NEFI VISION & GOALS N= |

NEW ENERGY FOR INDUSTRY

NEFI key technologies “Made in Austria” enable the decarbonisation of industrial energy systems and help
to secure Austria’s position as an industrial location.

: Decarbonisation
CURRENT FINAL : FUTURE

ENERGY DEMAND | SCENARIOS of industrial energy systems
: L :
: KS usuP ENERGY : 100 % renewable energy supply at
: 59 EFFICIENCY ! I | .
P gus\V UTILISATION OF : selected locations

KNOWN POTENTIALS :

ENERGY :
EFFICIENCY :

THE PROCESSES &
TECHNOLOGIES :

Added value “Made in Austria”

through export and technology

development
FOSSIL
ENERGY

RENEWABLE : RENEWABLE ENERGY :

ENERGY : : PRODUCTION | STORAGE | PROCESS
: : INTEGRATION | FLEXIBILISATION :

Securing the industry location

FINAL ENERGY DEMAND OF THE MANUFACTURING INDUSTRY

2L wommmsaera LLLK

contribution to the economic location

2000 2020 2030 2050 . .
Austria by user involvement

30



—
NEFI INNOVATION NETWORK = |

NEW ENERGY FOR INDUSTRY
INNOVATION FIELDS — PROJECT LANDSCAPE — NEFI SOLUTIONS

rroxbity [ nauseral [ neczero [ Hves « 8 completed projects

16 running projects

Planni
Heat Energy and Energy 1-221“;2? Energy
ea - - - . .
EDCS Oxyfuel pumps Operi?tlon Monitoring — Systems eFactory > 92 M|0 € tota' project Vo|ume
Optim. Dashboard Commun Lab

e e, e e 28 Mio € KLIEN funding volume

EDCS 14 Mio € KPC funding
Proof
* 3 Mio € funding from regions Styria
envio mineen and Upper Austria
EDDY Teast LEAP DSM Opt | 14RD pp
TCP_to_ Heat
Industry e @
ADC
pilot
factory
System . Legislation
Energy Efficiency & Renewable Energy, ! New Business .
New Processes Storage & DSM Industry to Grid Solution & Models Innovatrc.m‘ &
Infrastructure Research Policies

. NEFI technological solutions

Systemic
concepts

Technological
solutions
]

All Sub-projects of

SANBA | CE4T
fero grid 2019 & 2020 & 2021

-
[~
(7]
=
7]
v
ol
v
v
©
4=
&)
o
o
£

» 120 partners from industry,
RTOs and public institutions

%)
el
(S
¥
—
o
=
o
'
£
=
v

Green- direct Green-
AHEAD bricks CCE H,factory

steel

... Running sub-projects

31
. Completed sub-projects ... NEFI systemic solutions



HI2 — Hydrogen Industrial
Inland Valley Austria

) © Business Upper Austria — 00 Wirtschaftsagentur GmbH



Hydrogen Valley key facts s
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4 budget: A e N
total budget: 578 mio. € regions:
corporate funds: 330 mio. € Upper Austria
tbd: 172 mio. € Styria .

Carithia production:

\ ) g J 104 MW new electrolyzer
10.125 to H2 p.a.
/ [ Start: Jan 2025 ] \ central, semi-central and decentral
2025 — 2027 f 17 poojects: \
production

) : (underground-)storage

trailerdistribution
industries: steel, chemical,
operation 2028 — 2030 N
Kcement, chark, mobility, energyj

\ 33

© Business Upper Austria — 00 Wirtschaftsagentur GmbH



v

project map uﬁgg;f

Project 12 austria
Hy4Smelt
Project 17 (KIMET)
RETROH2
(PRO)
Project 13
H2 Park Asten
Project 16 (LINZ)
MMM UA
(IKEA, MINT)

Project 15
H2 Start Network
(EAG)

d
Ten-T Rhine ’
Danube Corridor

>
Project 14 '
Electrolyzer Sattledt "
Ten-T Baltic
v med Adriatic Corridor
Project 6
CSH2H Donawitz
(EST)
Project 9
Project 1 (Fé:ssrs)llfreetlmdustry
PerH2Astra
(ASTRA, BACH) Project 11
B2H2
(BEST, ABL) Project 5 Project 7
Green lime
HySolate (ICAL, HYC)
Legend (KNAUF, VERB)
Project 3 Proji - )
—_ i Z ject 4 Project 10 Project 8
TAG Highway Zzﬁcfefzractory (';IKMEI'\W PIII(IIFWLT') CemChem Renewable Gasfield 2.0 Mellach
——— R i v
Gasnet epurposing (KELAG, EVON, RHI. KNG) (DC, KNG, FISCH, ALPA) (EST) (VERB)
~—— Gasconnect Austria —— Danube 34
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Clusters in Upper Austria — beyond cluster policy

,Cooperation is an Upper Austrian
Core-competence”

© Business Upper Austria — 00 Wirtschaftsagentur GmbH \ page 36
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...but the real core-competence needed is....

/_,-"" © Business Upper Austria — 00 Wirtschaftsagentur GmbH






Contact and Information upper

austria |

Werner Pamminger
CEQO Business Upper Austria

+43-732-79810-5001
Werner.pamminger@biz-up.at
www.biz-up.at

Business Upper Austria ist die Standortagentur des Landes Oberdsterreich und Partner fur Standortentwicklung, Kooperation und
Férderberatung.

Diese Prasentation erhebt keinen Anspruch auf Vollstandigkeit. Ziel ist die Schaffung eines groben Uberblicks Uber ausgewahite Bereiche. Die Business Upper Austria — 00
Wirtschaftsagentur GmbH tbernimmt keine Verantwortung und Haftung fir die Richtigkeit und Vollstandigkeit der in dieser Prasentation enthaltenen Daten und Informationen.

Jede konkrete Angelegenheit ist mit entsprechend fachkundigen Personen gesondert zu priifen.
Alle Rechte, insbesondere das Recht der Vervielfaltigung und Verbreitung sowie der Ubersetzung vorbehalten. Kein Teil der Foliensatze darf in irgendeiner Form ohne schriftliche
Genehmigung der Business Upper Austria — OO Wirtschaftsagentur GmbH reproduziert, vervielfaltigt oder verbreitet werden.
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