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	INITIAL EQUALITY SCREENING FORM

	

	DIVISION:
	REGIONAL BUSINESS GROUP
	TEAM:
	N/A

	

	Name of Policy/Decision/Practice to be Equality Screened

	New Client Model

	

	Is it New or Revised?
	Revised

	

	Who Does the Policy Effect, e.g Service Users/Staff:
	Service Users and Staff

	

	[bookmark: Dropdown2]Question 1 – Define the aim of the Programme or . What is it trying to achieve? (Intended aims/outcomes)

	

	Invest NI has limited resources, and it must ensure that these are deployed in the most efficient and effective manner. It must focus on the projects and companies that can deliver the greatest economic impact now, while simultaneously building a strong pipeline of companies that can develop and make the greatest impact in the future. 

Following the Independent Review, Invest NI committed to developing a new Client Model, Client Definition, Segmentation Criteria, and Modes of Engagement (together referred to as the ‘the Client Model’). 

This development was a response to the recommendation that Invest NI review the emphasis and resource given to the client company model to facilitate greater flexibility and support for the wider business base and that there should be less emphasis on curating established relationships and greater emphasis on diversifying the client base.

The new Model follows international best practice and closely reflects approaches adopted by the leading peer economic development agencies. Fundamentally it aims to strike a balance between on one hand being a more open organisation and more relevant to the wider business base while, and on the other, not losing sight of the relatively small number of companies that generate a disproportionate level of wealth for the NI economy.

The Model is intended as a framework for engaging with businesses, and the key elements are:
· Define the businesses that Invest NI is to engage with and how those businesses are categorised into different segments (Client Definition, Client Model and Segmentation Categories)
· Define how we engage with those business (mode and intensity of engagement)
· Define how we segment (Annual Segmentation Exercise); and 
· Allow for movement between segments (churn)
The new Client Model has 4 distinct segments: 
· Wider Business Base – Businesses that sell a product or service that could be sold into external markets and who could become a Client, and those who sell and product or service that can never be sold into external markets and cannot become a Client
· Start – either externally focused start-up businesses or businesses that were locally focused, but have begun to look at markets outside NI
· Established – businesses with a track record of selling outside NI but with limited growth prospects 
· Focus – either externally focused high-potential start-ups or those business with a track record of selling outside NI and displaying good growth prospects, or those businesses that make a significant contribution to the development of their local area. 
Although Invest NI has developed a suite of interventions to support the development of businesses in all segmentation categories, the majority of interventions are limited to those categorised as Start, Established and Focus. 

Companies in Wider Business Base segment are managed either through digital solutions for help and guidance, or on a portfolio basis for those access Invest NI programmes. Companies in the Start and Established segments are managed on an Account Managed basis and those in Focus are managed via a Key Account Management approach, where account mangers have smaller portfolio and can dedicate more of the time. 
 

	

	Question 2 – Does the Programme or  have the potential to have an impact on the promotion of equality impact for any of the Section 75 groupings? (See Question 4 for list of equality groups.)
	No

	

	If no go to Question 6 – Good Relations.
	If yes please continue.

	

	     

	

	Consideration of Available Date/Research

	

	[bookmark: Dropdown4]Question 3 – What  is there available – statistics or perception – to help you decide who the Programme or  might affect the most? i.e. What evidence, qualitative or quantitative, have you gathered to inform your decision making process?

	

	     



	Assessment of Impact

	

	Question 4 – Explain if what you plan to do is likely to be perceived as having a high, medium or low impact upon the 9 Equality groupings according to their needs. Also if what you are planning to do is likely to be perceived as having a positive or negative effect upon the 3 different groups in relation to the promotion of good relations.

	

	9 Equality Groups
	Perceived Impact
High – (H)
Medium  - (M)
Low – (L)
	Why this rating?
	Promotion of Good Relations
(Yes/No)
	Why this rating?

	Religious Belief
	     
	     
	
	     

	Racial/Ethnic Group
	     
	     
	
	     

	Political Opinion
	     
	     
	
	     

	Age
	     
	     
	-
	     

	Gender
	     
	     
	-
	     

	Marital Status
	     
	     
	-
	     

	Sexual Orientation
	     
	     
	-
	     

	Disability
	     
	     
	-
	     

	Dependants
	     
	     
	-
	     

	

	Opportunities to better promote Equality of Opportunity

	

	Question 5 – Are there steps which could be taken to reduce any adverse impact upon the Section 75 groups as identified in Question 4?

	

	     

	

	Good Relations

	

	Question 6 – Is there an opportunity in what you are trying to do to better promote Good Relations between the groups relating to Religious Belief or Racial/Ethnic Group or Political Opinion?

	

	     No impact is envisaged



	Consultation

	

	Question 7 – Tell us about who have talked to about your proposals internally or externally to help you decide if the  needs further or no further equality investigation.

	

	     Invest NI Equality Manager

	

	Question 8 – In light of the above should the be

	

	[bookmark: Check1]|X|
	Screened Out – No Equality Issues – Please provide rationale for this decision.

	This programme is being delivered by Queens University Business School with funding paid directly to participants by Invest NI.  As Queens Business School is subject to the university’s Equality Scheme and all relevant Section 75 equality obligations relating to Public Authorities, we are content that our own obligations in this regard will be managed appropriately.  

Programme participation criteria relate to Invest NI client criteria and the viability of the projects concerned. We will apply all normal Section 75 considerations in the selection process, including reasonable adjustments for any participant with a disability.  We do not foresee any barriers to any Section 75 group, however, will review the programme through our evaluation process and will reassess if necessary.



	[bookmark: Check2]|_|
	Screened Out with some adjustments. – What adjustments have you made?

	     

	[bookmark: Check3]|_|
	Screened In for a deeper level of analysis of what is being considered or intended to be undertaken. (EQIA) – Please provide rationale for this decision.

	     

	

	Signed:
	

	Date:
	13/03/2025

	
	Iain Joannides
Policy Owner
	
	

	

	Approved
	Pamela Marron
	Date:
	01/03/24

	
	Equality Manager
	
	

	

	

	Modifications made.
	Date:
	     

	

	

	Date:
	     

	Approved by Equality Manager
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