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DEPARTMENT FOR THE ECONOMY
SECTION 75 EQUALITY OF OPPORTUNITY SCREENING TEMPLATE
The purpose of this form is to help you to consider whether a new policy (either internal or external) or legislation will require a full equality impact assessment (EQIA).  Those policies identified as having significant implications for equality of opportunity must be subject to full EQIA.
The form will provide a record of the factors taken into account if a policy is screened out, or excluded for EQIA.  It will provide a basis for quarterly consultation on the outcome of the screening exercise, and will be referenced in the biannual review of progress made to the Minister and in the Annual Report to the Equality Commission.
Further advice on completion of this form and the screening process including relevant contact information can be accessed via the Department for the Economy (DfE) Intranet site (DfE Screening). 


Don’t forget to RURAL PROOF - see Governance and Accountability Notice 04/20


Part 1. Policy scoping

The first stage of the screening process involves scoping the policy under consideration.  The purpose of policy scoping is to help prepare the background and context and set out the aims and objectives for the policy, being screened.  At this stage, scoping the policy will help identify potential constraints as well as opportunities and will help the policy maker work through the screening process on a step by step basis.

Public authorities should remember that the Section 75 statutory duties apply to internal policies (relating to people who work for the authority), as well as external policies (relating to those who are, or could be, served by the authority).

Information about the policy 

	Name of the policy

Invest NI Draft Baseline Budget Allocation 2025/26  

	Is this an existing, revised or a new policy?

New 

	What is it trying to achieve? (intended aims/outcomes) 

An analysis of the impact of Invest Northern Ireland’s proposed budget (both resource and capital) for 2025/26, and a preliminary consideration of how budgetary constraints may impact on service users and staff.


	Are there any Section 75 categories which might be expected to benefit from the intended policy?
If so, explain how. 

No, while the detail of the budget has yet to be confirmed, it is assumed that there will be a significant reduction in the funding as required to progress the targets outlined within Invest NI’s business plan. A significant reduction in the overall budget is likely to have a profound effect on Invest NI’s operations and in turn the NI economy and the wellbeing of all its citizens.

	Who initiated or wrote the policy? 

Department for the Economy (DfE) has requested scenario planning for a rolling baseline budget from Invest Northern Ireland for 2025/26.

	Who owns and who implements the policy?

DfE has requested that all business areas (including Invest NI) should screen their budget allocation (resource and capital) individually and consider any decisions they will make in 2025/26 as a result of their budget allocation which may have an impact on any of the Section 75 equality categories. Finance Division of DfE has advised that equality screening should be completed to identify the equality impacts and any potential mitigations of any budget allocations which result in material changes to policy or service delivery.



Invest NI Budget Allocation – Impact Assessment

What impacts Budget Spend?

Before we look specifically at each budget area, it is important to remember some key consistent points that apply across the management of our budget.

(i). Firstly, many of Invest NI’s strategic interventions are multi-year in nature.  Assistance is offered across a three to five year time period with it drawn down when agreed economic objectives are achieved, with the achievement of these objectives vouched and approved.  Effectively, this approach has been developed and refined through the years to ensure that money is only spent when the economic benefit is accrued.

(ii).	This has created the scenario where each of the interventions we operate has a unique draw-down profile.  This is effectively the timescale over which grant is drawn-down by a Client against that intervention.  For example, for our more strategic programmes, draw-down is extended over a number of years, with spend in Year 1 typically being c10%, before increasing to c30% in Year 2, and c25% in Year 3, before falling again in further years.  Smaller programmes will usually involve full expenditure in Year 1.

You will be aware from when Invest NI paused activity, a reduction in that year across our strategic programmes created a lagged impact in subsequent years.  Effectively we felt the impact over the next 24-36 months.  This is a logical outworking of the draw-down profiles mentioned at the start.  That is, when we reduce or stop activity we do not just feel the impact of stopping the 10% expenditure in Year 1 immediately, but also the impact in future years of ramping up expenditure to 30% and 25% in Years 2 & 3 respectively.

(iii).	We monitor and evaluate each of our programmes to calculate a projected cost benefit return for each £1 of assistance we offer.  This is essentially an estimation of expected full investment return in the wider economy from each £1 of assistance we offer based on historic activity over the previous 5 years.  This can fluctuate from over £16:£1 to a more interventionist position of £1:£1, depending upon the nature of the individual intervention.  Therefore where we cut can greatly affect the final impact to the economy.

(iv).	As part of the Independent Review of Invest NI, we have assessed all our programmes against Ministerial and Strategic priorities and objectives to ensure that they are delivering effectively.  This included assessing their economic impact, but also wide social and policy impacts.  Whilst pure economic returns are important, sometimes activity that returns less economic impact can be critical from a policy implementation perspective.  A good example of this is many of our sub-regional and entrepreneurship interventions.  Economic return is perhaps limited in the short term, but the activity is absolutely key and fundamental to driving longer term benefits and impacts.


[bookmark: _Hlk190334502]Resource Allocation

In our revised draft opening 2025/26 Resource Baseline Budget we have been allocated £73.5m against a prudent demand forecast by Invest NI of £80.1m.

The main components of which are (a) £34.4m in salaries and (b) £37.1m in our resource budget control total (£36.1m Resource Budget + £1.0m Loan Interest Payable + Lease Interest Payment).  

The remaining c£2.0m is admin of £4.6m and receipts of (£2.6m).  Whilst we will seek opportunities to maximise efficiencies in these areas, in reality, given the scale and nature of this budget, these are likely to be minimal at best.

(a) Salaries Budget – £34.4m

With regards to our salaries budget, we have made significant commitments to staff up in specific functions and add additional skills to Invest NI to meet the Minister’s objectives.  Indeed, in some areas, such as our sub-regional approach, we will be required to staff up to manage the development of Local Economic Plans with limited initial direct impact on Invest NI programmes.  It will be challenging to live within this allocation.  However, we are currently drilling down into individual budget lines to develop options to present these to our Executive and Board to agree final prioritisations and allocations of funds within the full resource budget.

Further detail on just how and where we will adjust our staffing, will be developed when we have an agreed, precise resource budget options position.

(b) Resource Budget – £37.1m

Moving to the resource budget line, you will be aware that our budget bid each year effectively seeks an allocation to cover: (i). legally committed expenditure against historic letters of offer (payments in line with legally-binding contracts signed with businesses in previous years, against the achievement of agreed economic project milestones) and (ii). expenditure against new business.

(i).	Our ability to adjust our legally binding commitments is limited.  This relates solely to the speed at which businesses deliver against agreed objectives.  However, for the purposes of budget planning and management, we usually build in provision for slippage, ensuring that we do not ‘over-bid for budget’.  Therefore, our ability to free up commitments is limited.

(ii).	The new business budget effectively represents our projected spend costs for the upcoming year for the activity that we plan to deliver to achieve our annual business plan targets in that year.  In other words, the achievement of our business plan targets is directly linked to the availability of budget for new business.

As part of our business planning for our new Business Strategy, we have set 3 year targets that we have broken down in to individual annual business plan targets.  Our 2025/26 budget is designed to pay towards Year 1 costs of activity for investments secured during this financial year.  Put simply, it will not be possible to achieve our Business Strategy targets without access to sufficient resource budget for 2025/26 (Year 2 of the 3 year plan).  This includes those areas identified as Ministerial and strategic priorities.

Finally, as noted in the introductory context, reductions in any one year, continue to be felt moving forward as subsequent ramped up expenditure does not materialise.

Largest Spend Areas

Looking at our resource budget, it is important to consider the primary programme spend areas (ranked in order of magnitude of budget) that are linked directly to our strategic objectives and targets:

(i).	Trade and Overseas Offices;
(ii).	Employment (Local Companies – New to Invest NI; Local Companies – Expansions; External Companies – New to NI; and, External Companies – Expansions);
(iii).	Skills & Leadership;
(iv).	Access to Finance & Property Solutions;
(v).	Marketing and Communications;
(vi).	Innovation, Research & Development; 
(vii).	Entrepreneurship; and,
(viii).	Other smaller scale programmes.

Our three largest resource spend areas, which relate to what we would call our strategic programmes, are Trade and Overseas Offices; Employment and Skills and Leadership.  

At present we are currently drilling down into individual budget lines and investments to develop costed options to present these to our Executive and Board to agree final prioritisations and allocations of funds.  As such, we cannot at this time produce precise impact statements on final budget allocations.  Instead, what we have done, is estimate an average impact across the resource budget.  However, it should be noted that this will vary when we look at individual budget lines as: (i). the economic returns on individual programmes can differ greatly; and (ii). the future year-on-year impacts can also differ significantly.

Across all our resource programmes, our average draw-down profile is 10% in Year 1, 30% in Year 2, and 25% in Year 3.  We have factored this into our estimated impacts below.


Capital Allocation

In our revised draft opening 2025/26 Capital Baseline Budget (excluding FTC Receipts) we have been allocated £41.8m.

The main components of which are (a) FTC Capital of £6.8m; (b) Complementary Fund Capital (RF Spend) of £3.0m; (c) Base Capital of £44.3m; and, (d) A capital receipts line of -£12.3m.  This equates to the overall total Capital baseline allocation of £41.8m net.

(a) FTC Spend – £6.8m

This relates to FTC allocated to our Access to Finance programmes.  As there is also a base capital allocation for this activity, and potentially additional FTC available in 2025/26, it is prudent to investigate utilising additional FTC to cover more Access to Finance spend in 2025/26.  We have visibility of potentially over £20m of spend against Access to Finance in 2025/26.  Transferring budget between FTC and base capital has the potential to free-up baseline capital to be utilised against other priorities.  A request has already been sent to DfE in relation to taking this option forward.

(b) Complementary Fund Capital – £3.0m

This relates to activity under the City & Growth Deals and Complementary funds.  This is ring-fenced activity.  The majority of this budget is allocated for the Digital Transformation Flexible Fund, with a small element for other capital activity.  Activity will need to be managed with our collaborative partners to stay within allocation.  

(c) Base Capital – £44.3m

Moving to the base capital line, whilst we do not technically have a guaranteed baseline capital budget (as capital is zero based), similar to our resource budget, our capital budget demand each year seeks to cover: (i). legally committed expenditure against historic letters of offer; and, (ii). expenditure against new business.

(i).	Again, as with our resource budget, our ability to adjust our legally binding commitments is limited.  This relates solely to the speed at which businesses deliver against agreed objectives.  However, for the purposes of budget planning and management, we usually build in provision for slippage, to ensure we do not ‘over bid for budget’.  Therefore, our ability to free up commitments is limited.

(ii).	The new business budget effectively represents our projected spend costs for the upcoming year for capital activity that we plan to deliver to achieve our annual business plan targets in that year.  In other words, the achievement of our business plan targets is directly linked to the availability of budget for new business.

As with resource, where 3 year Business Strategy targets against capital activity has been set, we have broken these down in to individual annual business plan targets.  Our 2025/26 budget is designed to pay towards Year 1 costs of activity for investments secured during this financial year.  Put simply, it will not be possible to achieve our wider Business Strategy targets without access to sufficient capital budget for 2025/26 (Year 2 of the 3 year plan).  This includes those areas identified as Ministerial and strategic priorities.

Finally, as noted in the introductory context, reductions in any one year, continue to be felt moving forward as subsequent ramped up expenditure does not materialise.

Largest Spend Areas

Looking at our base capital budget, it is important to consider the primary spend areas (ranked in order of magnitude of budget) that are linked directly to our strategic objectives and targets:

(i).	Innovation, Research & Development;
(ii).	Access to Finance – baseline;
(iii).	Agri Food Investment Initiative (AFII) and SFA Productivity;
(iv).	Resource and Energy Efficiency Capital Grant;
(v).	Property Acquisition and Development;
(vi).	Leases;
(vii).	City & Growth Deal aligned expenditure; and,
(viii).	Other Capital.

Our three largest base capital spend areas, which relate to what we would call our strategic programmes, are Innovation, Research & Development; Access to Finance; and, AFII and Productivity.  Each have been identified as Ministerial and Strategic priorities.

Similar to our resource budget, at present we are currently drilling down into individual budget lines and are investigating potential further sources of funds to allow us to develop costed options to present to our Executive and Board to agree final prioritisations and allocations of capital funds.  As such, we cannot at this time produce precise impact statements on final budget allocations.  Instead, what we have done, is estimate an average impact across the capital budget.  However, it should be noted that this will vary when we look at individual budget lines as: (i). the economic returns on individual programmes can differ greatly; and (ii). the future year-on-year impacts can also differ significantly.

Across all our capital programmes, our average draw-down profile is 10% in Year 1, 30% in Year 2, and 25% in Year 3.  We have factored this into our estimated impacts below.

What is the true Capital and Resource Budget Shortfall in 2025/26 and what is the estimated impact?

Resource Budget

As noted above, our resource budget control total is £37.1m.  Working with our delivery teams, we estimate that to deliver our 2025/26 Business Plan targets, we will require c£10.5m resource for New Business.  Starting with our control total and factoring in our legally-binding brought forward commitments, we estimate that the current allocation creates a prudent shortfall of c£6.5m, or a 62% reduction on our new business demand position.  It is the absence of this £6.5m that is used to calculate the wider economic impact of not receiving our budget bid. It is important to note that the rebuild that Invest NI has been charged with could drive this shortfall higher as we are already seeing signs of improving WIP.

Capital Budget

As noted above, our capital budget control total is £41.8m net.  Working with our delivery teams, we estimate that to deliver our 2025/26 Business Plan targets, we will require in the region of c£30.8m for New Business.  Starting with our net control total and factoring in our legally-binding brought forward commitments and retaining an internal pressure to account for slippage, we estimate that the current allocation creates a capital shortfall of c£19.4m. It should be noted that this ignores any potential increase in the utilisation of FTC and the success of current bids with the Shared Prosperity Fund.  Success across both of these, would effectively eliminate the majority of the shortfall.

Estimated Impact

As noted above the additional funding will directly impact the new business that Invest NI can deliver in 2025/26 and therefore the derived investment to deliver our Year 2 Investment target of £575m.  

As we still work to calculate individual budget line allocations and associated impacts, as noted above, at this point we can only apply a flat reduction across investment in line with the assistance reduction.  Based on a £6.5m shortfall to bid, this estimates that the reduced budget would deliver a total investment outturn of c£218.5m, an impact or loss of investment of c£356.5m for the NI economy.

To estimate the individual impact at the Resource and Capital level, it is appropriate to apply the ratio of budget shortfall (£6.5m Resource / £19.4m Capital) and also the investment ratio for each budget category (£6.4 : 1 Resource and £5.2 : 1 Capital).  Applying these rates, suggests that 71% of the reduction will be a result of the capital reduction (or £253.1m of investment) with 29% from the resource reduction (or £103.4m of investment).

Finally, as noted above, we are assuming a flat reduction across activity in line with the 63% reduction in budget the shortfall represents.  Our Total jobs target for 2025/26 is set at 3,300.  Applying a flat 63% reduction, reduces this to 1,221 jobs, representing a loss of 2,079 jobs to the NI economy.  Investment and jobs that will be lost for ever to our economy, significantly impacting life opportunities for our citizens across NI.

In summary, our £6.5m resource budget shortfall will result in a loss to the NI economy of a minimum of c£103.4m of total investment immediately in the Northern Ireland economy and a minimum of c2,079 new jobs.

With regards to Capital, our £19.4m capital budget shortfall will result in an immediate loss to the NI economy of c£253m in terms of total investment.  (As already noted, a successful SPF bid and utilisation of further FTC would eliminate the majority of this shortfall).

Finally, it is important to note that, as well as this immediate impact, history tells us that any reduction in activity or pause in activity creates a lagged impact on performance in future years.  As such, the immediate impacts noted above will be an understatement of the total impact on the NI economy over the longer-term.  We will be able to estimate better the total impact, when we finalise allocations against individual budget lines.



Implementation factors

Are there any factors which could contribute to/detract from the intended aim/outcome of the policy/decision?

If yes, are they:	
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Main stakeholders affected

Who are the internal and external stakeholders (actual or potential) that the policy will impact upon?
			
Staff – yes
Service users – yes
Other public sector bodies – yes
Voluntary community trade unions – yes
Business and commerce - yes

Other policies with a bearing on this policy

· All policies and procedures as enacted by Invest NI
· Any further budgetary decisions made within DfE and Invest Northern Ireland
· ISNI
· PfG

Available evidence 

Evidence to help inform the screening process may take many forms.  Public authorities should ensure that their screening decision is informed by relevant data. The Commission has produced this guide to signpost to S75 data.  Also refer to the DfE Guidance for Equality Screening for some evidence sources.

What evidence/information (both qualitative and quantitative) have you gathered to inform this policy?  Specify details for each of the Section 75 categories.

	s75 Category
	Details of Evidence/Information

	All





Religious belief / Political opinion





















Gender












Disability









Race / Ethnic origin













Age










Dependancy 







Marital status




Sexual Orientation
	
The proposal to operate within a considerably reduced baseline budget is likely to necessitate the curtailment of a considerable number of both present and future initiatives and programmes of work. This will limit opportunities for a number of Section 75 groups. 
DfE’s Draft Audit of Inequalities and Action Plan 2022 – 2027 (April, 2023) makes clear the range of key inequalities that persist within the NI labour market, along with the positive action measures that it wishes to introduce to ameliorate these discrepancies. In summary, the key inequalities by Section 75 category are:
Religious belief / Political opinion
It is generally acknowledged that the fair employment legislation has been effective in helping to reduce religious discrimination within the labour market (Osborne, R. & Shuttleworth, I. [2004].  Fair Employment in NI: A Generation On. Belfast: Blackstaff Press).  For example, according to recent statistics from the Equality Commission’s Fair Employment Monitoring Report No.32[footnoteRef:1], the composition of the monitored workforce had moved to 50% Protestant, 50% Catholic (excluding others; from 65% / 35% in 1990). [1:  Fair Employment Monitoring Report No.30 (equalityni.org).] 

This is not to deny that there are still community differentials in specific sectors, locations and occupations’ that require closer examination (ECNI Statement on Key Inequalities in Northern Ireland, October 2007) and broader indices of deprivation do vary considerably across Northern Ireland. 
According to the Northern Ireland Multiple Deprivation Measures 2017 Report[footnoteRef:2], the ten most deprived Super Output Areas (SOAs) by multiple deprivation measure are located in Belfast and Derry City and Strabane Local Government Districts (LGDs), with some notable pockets of deprivation in Newry, Mourne & Down and Armagh City, Banbridge & Craigavon LGDs.  A small cluster is also evident in Coleraine in Causeway Coast & Glens.  The most employment deprived area in NI is within the New Lodge 2 SOA in the North of Belfast LGD. [2:  NIMDM17- with ns.pdf (nisra.gov.uk).] 

In terms of Claimant Count in June 2024, the highest claimant count rates were in Derry City & Strabane (5.0%) and Belfast (4.1%), in comparison with around 3.2% for Northern Ireland as a whole. This claimant count rate is lower than the UK average rate (4.4%).
In the past, some commentators have raised concerns that inward investment may exaggerate existing inequalities across Northern Ireland.  These claims would be contested by Invest NI which has produced two EQIAs on their programmes and schemes operating under the Accelerating Entrepreneurship Strategy (AES) and Business Development Solutions (BDS).  These EQIA would indicate that the distribution of resources across Northern Ireland is fair and is proportionate.  To quote from the BDS EQIA (July 2007, p.25), ‘While there have been considerable shifts in support by region over time, no single demographic index such as population size or community background can explain these findings.  In the absence of contrary indicators it can be assumed that the levels of support that are applied (through offers) and gained (through assistance) must reflect a complex interplay between numerous social, economic and demographic factors, but that Section 75 considerations, including community background, do not appear to play a significant role.’

Gender
The labour market continues to be segregated by gender in Northern Ireland.  For example, according to the Equality Commission’s 32nd Fair Employment Monitoring Report[footnoteRef:3], women make up 52.4% of the monitored NI workforce.  However, 69% of all part-time employees are women. This suggests there remains significant provision to improve the level of female full time employment in NI.  Indeed, the Equality Commission’s Statement on Key Inequalities in Employment in Northern Ireland (May 2018)[footnoteRef:4] lists ‘Women, lone parents with dependents, and carers who provide less than 49 hours of care, are more likely to be in part-time employment’ as a key inequality. [3:  https://www.equalityni.org/Footer-Links/News/Delivering-Equality/32nd-Fair-Employment-Monitoring-Report-published.]  [4:  Equality Commission - Statement on Key Inequalities in Employment in Northern Ireland (May 2018).] 

Vertically, there are notable differences in the distribution of male and female employees across broad sectors of the economy.  According to May 2018 Statement mentioned above,  ‘Women experience industrial segregation in employment’.   Indeed, the statement goes on to say that ‘Women are under-represented in industries associated with Science, Technology, Engineering and Mathematics (STEM) such as Manufacturing, Transport and Communication, Energy and Water and Construction.  Stereotyping and bias within our culture and particularly within male dominated engineering and technology sectors, has been cited as one factor presenting barriers for women within these industries’.
Horizontally, the labour market also continues to be stratified by gender. 

Disability
Those with a disability are less than half as likely to be in employment as those without a disability, with the problem particularly evident for disabled persons with lower qualification levels. In general, those with a disability are much less likely to hold any qualifications compared with those without a disability (around 27.6% of those with a disability hold no qualifications compared with 10.8% of those without a disability). Conversely, only 15.5% of those with a disability hold a degree or higher level qualification, compared with 32.8% for those without a disability.
The lowest employment rate for those with a disability is found amongst 50 to 64 year olds; this cohort also has the highest incidence of disability of any age group amongst working aged adults. There are consistently lower levels of employment amongst those with a disability in Northern Ireland when compared to the whole of the UK, with a 35.5% employment rate recorded amongst those with a disability in Northern Ireland compared to 53.1% for the UK as a whole. 

Race / Ethnic origin
The ethnic breakdown of Northern Ireland has changed dramatically over recent years, including a large rise in the numbers of migrant workers from other countries.  In Northern Ireland, censuses show the proportion born outside the UK rose from 4.1 per cent in 2001 to 6.5 per cent in 2011, and 8.6 per cent in 2021.  
Generally speaking, migrants in Northern Ireland are more likely to be in employment compared to their UK-born counterparts (with 80 per cent of migrants in employment compared to 74 per cent of non-migrants)[footnoteRef:5].  In 2016, the non UK born element of the Working age population was estimated at 101,000 out of a total of 815,000 (or 12%, including people born in the Republic of Ireland)[footnoteRef:6].  However, in the Equality Commission’s Statement on key Inequalities in Employment in Northern Ireland, the Commission identified the following specific migrant related inequalities: [5:  Comparing Migrant Grant Integration in Ireland and Northern Ireland.]  [6:  Northern Ireland Migration Labour and Skills Final - Analytical Services Research - DfE March 2018.] 

· Migrant workers, particularly those from Eastern European countries, are subject to industrial and occupational segregation.
· Migrant workers and refugees face multiple barriers to employment in Northern Ireland.
· Migrant workers are vulnerable to exploitation.

Housing and welfare provision among migrant workers is widely recognised as poor, with multi-occupancy dwellings often hosting migrant workers associated with poor living conditions.

NISRA 2021 population estimates suggest c700,000 of NI’s population are 50 years or older (or 37%).  It is predicted that this figure will rise by a further c208,000 by 2070[footnoteRef:7]. According to the Equality Commission’s Statement on key Inequalities in Employment in Northern Ireland, ‘Those aged 50-64 years old are less likely to be in employment and more likely to be economically inactive than those aged 25-49 years old’. [7:  DfE Research - Older People Inequalities in Northern Ireland - Skills System.] 

The NI Labour Force Survey[footnoteRef:8] estimated there were 14,000 young people aged 16 to 24 years in Northern Ireland who were not in education, employment or training (NEET) in January to March 2024.  This was equivalent to 7.1% of all those aged 16 to 24 years in NI, the lowest-ever rate in the time series.  Whilst very encouraging, we need to remain vigilante to any potential unintended age related impacts through policy decisions and delivery. [8:  Northern Ireland Labour Force Survey – Young People Not in Education, Employment or Training (NEET) | Department for the Economy (economy-ni.gov.uk).] 

Economic inactivity levels are also much higher amongst older working-age groups (50-64 year olds) in Northern Ireland compared with the UK as a whole, at 33.7% and 27.2% respectively. Just over half of economic inactivity in this age group in Northern Ireland is caused by long-term sickness.

Dependancy
Affordable, quality childcare remains problematic in Northern Ireland, with formal provision still very low in comparison with the rest of the UK.  For example, NI has 3% of the UK’s children but only 1% of the UK’s Day Nurseries[footnoteRef:9].  [9:  Family and Childcare Trust - 2016 Election Factsheet.] 

Furthermore, as the population continues to age there is a growing need to recognise caring responsibilities for elderly relatives among employees. 
When considering the main reason for economic inactivity, caring for dependants is the second most common reason behind being sick and/or disabled. This accounts for 20.8% of those that want to work and 17.4% of those that do not.
Caring for a dependant accounts for 25.5% of economically inactive females, whereas the percentage of males is much lower at 6.8%. 
Marital Status
In 2019, those who were married had an employment rate of 80.2%, compared with 65.1% for those single; 59.4% for those divorced; 57.9% for those widowed; and 59.6% for those separated22. Out of those who were employed, married people were estimated to hold a higher level of qualification than all other categories. For example, in 2019 just over 49% of those who were married and in employment were estimated to hold a degree, compared with 42% of those who were divorced; 37% of single people and 32% for those who were married but separated23.

Sexual Orientation

Of various attitudinal and structural issues faced by those from the lesbian, gay and bisexual community in Northern Ireland, homophobic harassment at work features significantly.  This has been a long standing issue as revealed by a number of historic high profile tribunal cases along with research findings (Jarman, N. & Tennant, A. (2003).  An Unacceptable Prejudice: Homophobic Violence and Harassment in Northern Ireland (Belfast: Institute of Conflict research).  

The Equality Commission’s Statement on key Inequalities in Employment in Northern Ireland identifies the following as a key inequality: ‘Prejudicial attitudes both within and outside the workplace are experienced by people with disabilities, women, Trans people, lesbian, gay and bisexual people, people from minority ethnic groups, migrant workers and those of different religious beliefs’.  The statement goes on to say ‘Ignorance of Trans issues from employers and work colleagues is a key issue in Trans people participating in and sustaining employment…Prejudicial attitudes may impact on the ability of lesbian, gay and bisexual people to participate in employment, sustain employment and progress in employment’.

Invest NI Data: Individuals
Through successive EQIAs and screenings, Invest NI has continued to monitor the profile of individuals who are in receipt of support, and thereby to identify and ameliorate any adverse impacts. In its most recent EQIA on the Invest NI Accelerating Entrepreneurship Strategy, the following issues were noted (p.10):
‘Whilst there are clear signs of widening access, it is generally recognised that there is considerable room for improvement, and the business case for continuing to promote entrepreneurship among those groups that are currently under-represented (including women and older people) remains powerful. ‘
With this in mind the following specific findings from the GEM 2019 report are presented below: (This is unique annual survey, which focuses on the measurement of new business formation at the level of the individual.)
The rate of total early-stage entrepreneurship (TEA) in Northern Ireland in 2019 is 6.6%, a slight increase from 2018. The 2019 rate compares to a figure of 9.9% in the UK overall, 10.5% in England, 7.0% in Wales, and 7.2% in Scotland.
The 6.6% in NI equates to 1 in every 15 adults (74,500 individuals) engaging in early-stage entrepreneurial activity
Entrepreneurial activity in both the UK and Northern Ireland has been on an upward trend over the long term 2002-19 period.
Over the 2003-19 period, the highest level of entrepreneurial activity was in the Mid Ulster area with a TEA rate of 6.8% - the lowest was Derry City & Strabane with a rate of just 4.2%.  Belfast’s rate of 4.5% lies below the NI average and is lower than Mid Ulster and Armagh, Banbridge and Craigavon.
The TEA rate in Northern Ireland in 2019 is significantly lower than the UK and England. This result is confirmed when the rates are combined over 2017-19.
The TEA over the most recent three years (2017-19) gives a TEA rate of 6.5% for Northern Ireland which is significantly lower than the rate of 9.2% for England and 8.7% for the UK (Wales and Scotland are both 6.7%).
The female TEA rate in Northern Ireland in 2019 is 3.1% compared to a male rate of 10.1%. This gap between females and males is the highest amongst the UK nations. The difference in the UK is 12.1% male compared to 7.7% female.
For the UK as a whole the TEA rates translate into a female to male early-stage entrepreneurship ratio of 63%, England and Scotland have similar ratios at 63% and 62% but NI has the lowest ratio at 31%
TEA rates tend to vary by age with those aged over 30 generally more likely to be engaged in entrepreneurial activity. In 2019, those aged between 25-34 in Northern Ireland were the most entrepreneurial.
Within Northern Ireland, the highest TEA rates are typically found in the Mid-Ulster Council area, while Derry City and Strabane have the lowest. The rate in Mid-Ulster is driven by male entrepreneurial activity; in Derry City and Strabane there are relatively low female rates of entrepreneurship. 
In 2017-19, Lisburn and Castlereagh is the only council area in which the female TEA rate is significantly lower than the male rate.
The rate of total early stage entrepreneurial activity for graduates in the UK in 2019 is 11.9% which is significantly higher than for non-graduates 8.2% the figures for NI is 6.7% for graduates and 6.4% for non-graduates so the rate is not significantly higher.

Invest NI Data: Businesses
With regard to the profile of companies supported by Invest NI, given resource constraints and the considerable time and effort involved on an ongoing basis, a strategic decision was made several years ago that the resources required to continue to monitor company profiles by all Section 75 grounds was disproportionate and unsustainable. Hence, at this time Invest NI is not positioned to provide monitoring information of the profile of all companies which are in receipt of support. 
However, between 2016 and 2021, Invest NI approved nearly 16,000 offers, totalling assistance of £615m, which will leverage a total investment of £3.2bn.  This support will lead to the creation of almost 24,500 new jobs.

Whilst 28% (£175m) of this assistance offered was directed towards the creation of employment, the majority of assistance over this period, £192m (31%) was invested in research and development.

	Invest NI Activity by Type of Support (2016-17 to 2020-21)
	
	
	
	

	Type of Support
	No of Offers
	Total Assistance £m
	Total Planned Investment £m
	Total New Jobs
	% of Assistance
	% of Investment
	% of Jobs

	Creating Jobs
	1,971
	175.08
	1,718.28
	23,483
	28%
	54%
	96%

	Investing in R&D
	852
	192.24
	713.23
	816
	31%
	23%
	3%

	Developing Skills
	1,171
	45.96
	172.38
	150
	7%
	5%
	1%

	Developing Overseas Trade Capability
	4,876
	12.76
	24.15
	0
	2%
	1%
	0%

	Venture Capital Fund
	1,065
	105.04
	333.27
	0
	17%
	11%
	0%

	Covid
	453
	5.78
	10.98
	0
	1%
	0%
	0%

	Other
	812
	38.58
	109.95
	0
	6%
	3%
	0%

	Developing Innovation & Technology  
	4,768
	39.22
	79.61
	0
	6%
	3%
	0%

	Total
	15,968
	614.65
	3,161.84
	24,449
	100%
	100%
	100%

	

Invest NI is delivering for all of Northern Ireland with 73% of offers, 63% of assistance and 59% of investment made to companies outside Belfast.

Outside Belfast Activity Invest NI 2016-17 to 2020-21

	Year
	% Outside Belfast

	
	No of Offers
	Total Assistance £m
	Total Planned Investment £m
	Total New Jobs

	2016-17
	76%
	72%
	67%
	60%

	2017-18
	74%
	57%
	55%
	55%

	2018-19
	73%
	60%
	55%
	62%

	2019-20
	70%
	59%
	60%
	50%

	2020-21
	73%
	66%
	62%
	63%

	Total
	73%
	63%
	59%
	58%

	Note:  Figures Exclude EDO's and UNI's (includes Councils) and those projects where the location is yet to be determined.



Over the last five years 37% of assistance offered, 41% of total planned investment and 42% of new jobs assisted were within the Eastern Regional Office Area.  This area had the highest assistance per head of Adult Population £774, which is well above the NI total of £384 per head.
Companies in the Western region received 22% of total assistance offered and 21% of both total planned Investment and new jobs assisted.  The assistance per head was £332, which is below the NI total of £384 per head.
The North West region received 12% of assistance offered over the period, 13% of total planned investment and 14% of new jobs assisted.  The assistance per head was £305, which is below the NI of £384 per head.
The Southern region received 16% of assistance offered, total planned investment and new jobs assisted.  The assistance per head was £242, which is below the NI figure of £384.
Companies in the North East region received 13% of assistance offered, 10% of total planned investment and 6% of new jobs assisted.  The assistance per head was £321.

	Invest NI Activity by Region Per Head of Adult Population 2016-17 to 2020-21
	
	

	 Region 
	 Adult Population 2020 
	 Assistance Per Head 
	 Investment Per Head 
	 New Jobs Per 10,000 
	 Assistance Rank 
	 Investment Rank 
	 Jobs Rank 

	East
	274,369
	774
	4,481
	361
	1
	1
	1

	North East
	226,534
	321
	1,269
	64
	3
	4
	5

	North West
	234,708
	305
	1,617
	142
	4
	3
	2

	South
	389,641
	242
	1,229
	95
	5
	5
	4

	West
	374,442
	332
	1,722
	131
	2
	2
	3

	Total
	1,499,694
	384
	2,014
	156
	 
	 
	 

	Per Head figures exclude Not Yet Determined
	
	
	
	



It should be noted that areas such as regional office areas are not self-contained labour markets.  A project assisted in a particular location has the potential to create benefits across a much wider area.  Northern Ireland is a relatively small place and evidence indicates that many investments draw their workforce from areas beyond regional area boundaries.  Recent information on labour mobility patterns produced by NISRA demonstrates that approximately 47% of those who work in the Belfast District Council area reside in other areas.
The growing number of migrant workers moving to Northern Ireland demonstrates the availability of jobs for those prepared to travel. Since District Council Areas and Parliamentary Council Areas are not self-contained labour markets, they may not be meaningful areas to analyse patterns of assistance and investment activity. Furthermore a large project assisted in a particular location has the potential to create benefits in a much wider area. 
	All usual residents aged 16 to 74 (excluding students) in employment and currently working in the area

	

	DCA of Usual Residence
	% Work in Resident DCA
	% Reside Outside Work DCA

	Antrim and Newtownabbey
	59%
	41%

	Armagh City, Banbridge and Craigavon
	85%
	15%

	Belfast
	53%
	47%

	Causeway Coast and Glens
	90%
	10%

	Derry City and Strabane
	87%
	13%

	Fermanagh and Omagh
	89%
	11%

	Lisburn and Castlereagh
	57%
	43%

	Mid and East Antrim
	76%
	24%

	Mid Ulster
	84%
	16%

	Newry, Mourne and Down
	87%
	13%

	Ards and North Down
	85%
	15%

	Notes:
	
	

	1. The workplace population in an area does not include those persons working in the area who live outside Northern Ireland.

	2. No fixed place is counted as if working in the area.
	

	Source:  NISRA: Census 2011: Travel to work or place of study



In conclusion, under the leadership of DfE, Invest NI continues to make consistent efforts to ameliorate historical inequalities in levels of economic inactivity among groups (including the under-representation in the labour market of those with a disability, women, members of the BAME community and members of disadvantaged communities generally), as well as creating opportunities for younger people to enter work, and for older people and women to return to work. 




Needs, experiences and priorities

Taking into account the information referred to above, what are the different needs, experiences and priorities of each of the following categories, in relation to the particular policy/decision?  

(Specify details of the needs, experiences and priorities for each of the Section 75 categories below).

	Section 75 Category
	Details of Needs/Experiences/Priorities

	
All










Gender

















Age
















Religious belief












Political opinion

Race / Ethnic origin

















Disability














Marital Status









Sexual Orientation





Dependancy
	A significant cut to the normal baseline budget for the period 2025/26 is likely to have a significant adverse impact on a number of Section 75 categories through the reduced funding of activities generally, including entrepreneurial support programmes (e.g. Energy Loan Scheme, Agri Loan Scheme, Grant for R&D, Innovation Vouchers, Proof of Concept), regional hubs and related positive action measures designed to tackle under-representation in the labour market (e.g. young male Protestants, women, those with a disability, those from new communities, those with caring responsibilities). 
The recent EQIA attached to ISNI identified the following inequalities in the NI economy:
•  Women are underrepresented in industries associated with STEM and young women are less likely to study STEM subjects in further and higher education.
•  53% of females were employed in the Public Administration, Education and Health sectors and a further 18% in Distribution, Hotels and Restaurants, women were significantly under represented in Energy and Water,(0.4%), Agriculture, Forestry and Fishing (0.7%), Construction (1.2%) and Transport and Communications (3.9%)
•	Women are under-represented in the highest paid and highest status occupations and over-represented in lower status and lower paid occupations
•	Women are more likely than men to report under-employment 
•	Because of their caring roles, women have to balance enhanced pay and career progression with flexibility in employment arrangements
•	In 2019, the female share of employees in the public sector remained unchanged from the previous year 
•	In 2019, the female share of private sector employment was 45.7% 
•	A lower proportion of women than men (8.9% compared to 9.4%) quoted employment as one of the 3 most important issues they face in day to day life
•	In its Statement of Key Inequalities, ECNI identified that
o	Those aged 18 – 24 years have higher unemployment rates than those aged 25 or older
o	Those aged 50 – 64 are less likely to be in employment and more likely to be economically inactive than those aged 25 – 49
•	Youth unemployment is associated with lifelong problems such as worklessness, poverty, lower life satisfaction and ill-health
•	For young people, NEET status intersects with other factors such as disability, low educational attainment and poor physical and mental health
•	For older workers increases in economic inactivity may be linked to long term sickness, rising retirement age and increased levels of informal caring
•	A much lower proportion of those over 65 quoted employment as one of the 3 most important issues they face in day to day life (2.9% compared to 9.1% of all respondents)
•	In the 2011 Census 15% of the population was 65 or older and 21% were children under the age of 16
•	The Fair Employment Monitoring Report 30 shows that in 2019 50.5% of the monitored workforce consisted of Protestant Employees and 49.5% of Catholic Employees. In contrast the equivalent figures in 1990 were 65.1% and 34.9%
•	In 2019 Roman Catholics accounted for 53.3% of all appointments and Protestants 46.7%, The Roman Catholic percentage of appointments has exceeded that of Protestants since 2006
•	In 2019, members of the Protestant community [50.6%] represented a greater share of the private sector workforce. The Roman Catholic community share of the private sector workforce was 49.4%
•	In 2019, the Protestant community share of the public sector workforce was 50.2%. During the period 2001-2019, the Protestant community held a larger share of the public sector workforce, although this has been gradually decreasing since 2001 when it stood at 59.8%. 
•	No separate information is available in relation to Political Opinion. However, in the traditional Northern Ireland communities there is a degree of correlation between Religious Belief and Political Opinion.
•	In its Statement of Key Inequalities, ECNI identified that
o	Irish Travellers are less likely to be in employment than all other ethnic groups
o	Migrant workers, particularly those from Eastern Europe, are subject to industrial and occupational segregation
o	Migrant workers and refugees face multiple barriers to employment
o	Migrant workers are vulnerable to exploitation
o	Migrant workers are among the groups facing prejudicial attitudes within the workplace
•	On Census Day in 2011 1.8% of the population of Northern Ireland belonged to minority ethnic groups, compared to 0.85 in the 2001 Census
•	Dungannon LGD had the highest proportion of persons born in EU Accession Countries on Census Day 2011 at 6.8% of its population
•	Polish was the second most common language, after English, on Census Day 2011, spoken by 1% of the population
•	As a consequence of low, or unknown, numbers little data is available on minority ethnic groups in relation to employment in Northern Ireland
•	Irish Travellers are less likely to be in employment than all other ethnic groups and are more likely to be economically inactive
•	In its Statement of Key Inequalities, ECNI identified that:
o	There is a persistent employment gap between people with and without disabilities
o	People with disabilities are among the groups facing prejudicial attitudes within the workplace
•	People with disabilities are much less likely to be in employment than people without disabilities. This employment gap is persistent having shown little change between 2006 and 2016
•	For people with disabilities gaps in educational attainment partially explain the employment gap, but participation in employment is still lower for people with disabilities than non-disable people with equivalent qualifications
•	People with disabilities face wider barriers to employment, such as access to transport, the physical environment and limited employment support which can impact on their ability to participate in employment
•	Among people with a disability, people with mental health issues and/or a learning disability are less likely to be employed than other people with a disability
•	Those who are single are more likely to be economically inactive than those who are married, co-habiting or in a civil partnership
•	Those who are separated, divorced or widowed are more likely to be economically inactive than those who are married, co-habiting or in a civil partnership and those who are single
•	Those who were single were more likely than those who were married, divorced or widowed to quote employment as one of the 3 most important issues than face in day to day life (12.4%, compared to 8.8%, 7.5% and 4.6%)
•	Although only indirectly related to marital status, lone parents with dependants experience particular barriers to employment, including the cost and availability of childcare 
•	Little background or contextual data is available on lesbian, gay and bisexual people in Northern Ireland
•	Lesbian, gay and bisexual people are subject to prejudicial attitudes in the workplace which may impact on their ability to participate in or sustain employment
•	There are data gaps in relation to lesbian, gay and bisexual peoples’ experience of the Northern Ireland labour market, these data gaps mean that it is difficult to monitor inequalities in relation to their participation in and experience of employment
•	Lone parents with dependants experience particular barriers to employment, including the cost and availability of childcare
•	Those with dependants were more likely than those with no dependants to quote employment as one of the 3 main issues they face in their day to day life (10.8% compared to 8.2%)





Part 2. Screening questions 

Introduction 

Introduction 

In making a decision as to whether or not there is a need to carry out an equality impact assessment, the public authority should consider its answers to the questions 1-4 which are given on pages 66-68 of this Guide.

If the public authority’s conclusion is none in respect of all of the Section 75 equality of opportunity and/or good relations categories, then the public authority may decide to screen the policy out.  If a policy is ‘screened out’ as having no relevance to equality of opportunity or good relations, a public authority should give details of the reasons for the decision taken. 

If the public authority’s conclusion is major in respect of one or more of the Section 75 equality of opportunity and/or good relations categories, then consideration should be given to subjecting the policy to the equality impact assessment procedure. 

If the public authority’s conclusion is minor in respect of one or more of the Section 75 equality categories and/or good relations categories, then consideration should still be given to proceeding with an equality impact assessment, or to:

· measures to mitigate the adverse impact; or
· the introduction of an alternative policy to better promote equality of opportunity and/or good relations.

In favour of a ‘major’ impact

a) The policy is significant in terms of its strategic importance;
b) Potential  equality impacts are unknown, because, for example, there is insufficient data upon which to make an assessment  or because they are complex, and it would be appropriate to conduct an equality impact assessment in order to better assess them;
c) Potential equality and/or good relations impacts are likely to be adverse or are likely to be experienced disproportionately by groups of people including those who are marginalised or disadvantaged;
d) Further assessment offers a valuable way to examine the evidence and develop recommendations in respect of a policy about which there are concerns amongst affected individuals and representative groups, for example in respect of multiple identities;
e) The policy is likely to be challenged by way of judicial review;
f) The policy is significant in terms of expenditure.

In favour of ‘minor’ impact

a) The policy is not unlawfully discriminatory and any residual potential impacts on people are judged to be negligible;
b) The policy, or certain proposals within it, are potentially unlawfully discriminatory, but this possibility can readily and easily be eliminated by making appropriate changes to the policy or by adopting appropriate mitigating measures;
c) Any asymmetrical equality impacts caused by the policy are intentional because they are specifically designed to promote equality of opportunity for particular groups of disadvantaged people;
d) By amending the policy there are better opportunities to better promote equality of opportunity and/or good relations.

In favour of none
	
a) The policy has no relevance to equality of opportunity or good relations.
b) The policy is purely technical in nature and will have no bearing in terms of its likely impact on equality of opportunity or good relations for people within the equality and good relations categories.	

Taking into account the evidence presented above, consider and comment on the likely impact on equality of opportunity and good relations for those affected by this policy, in any way, for each of the equality and good relations categories, by applying the screening questions given overleaf and indicate the level of impact on the group i.e. minor, major or none.

Screening questions 

	1  	What is the likely impact on equality of opportunity for those affected by this policy, for each of the Section 75 equality categories? minor/major/none

	Section 75 category 
	Details of policy impact 
	Level of impact?    minor/major/none

	Religious belief
	The proposed budgetary ‘under allocation’ for 2025/26 will have a significant impact on a wide range of Invest NI activities, and including regional programmes of work.	Comment by McNeill, Niamh: Please expand on what the activities and programmes are that will be impacted. It is not clear what these are in the Evidence section of the screening	Comment by Yeates, David: And how will it impact on the section 75 category?
Invest NI’s strong regional presence is designed to ensure that economic enhancement is not confined to traditional areas of high business activity (e.g. Greater Belfast) but is spread more evenly across Northern Ireland, thereby addressing historical inequalities that can coincide with different community profiles, which in Northern Ireland, tends to correlate with religious belief. Social research has consistently shown that enhanced economic activity can have an impact in reducing levels of community tension and conflict.
	Major (-ve)

	Political opinion 
	The proposed budgetary ‘under allocation’ for 2025/26 will have a significant impact on a wide range of Invest NI activities, including regional programmes of work. The strong regional presence of Invest NI through its centres is designed to ensure that economic enhancement is not confined to traditional areas of high business activity (e.g. Greater Belfast) but is spread more evenly across Northern Ireland thereby addressing historical inequalities that can coincide with different community profiles, which in Northern Ireland tend to correlate with political belief. Social research has consistently shown that enhanced economic activity can have an impact in reducing levels of community tension and conflict.	Comment by McNeill, Niamh: AS  above
	Major (-ve)

	Racial group 
	The proposed budgetary ‘under allocation’ for 2025/26 may have the effect of curtailing proposed positive action measures, including those aimed at supporting members of new communities. As part of our developing Environmental, Social and Governance (ESG) framework activity, we have met with the Ethnic Minority Entrepreneurship and Employment Network and taken their feedback. Any planned activity in relation to new programmes to address the needs of this Section 75 category, may be impacted by budgetary pressures.	Comment by McNeill, Niamh: Please expand on what the proposed positive action measures are that will be impacted. It is not clear what these are in the Evidence section of the screening	Comment by Yeates, David: And how will it impact on the section 75 category?
	Major (-ve)

	Age
	The proposed budgetary ‘under allocation’ for 2025/26 may have the effect of curtailing proposed positive action measures aimed at young people and women returnees to the labour market.  	Comment by McNeill, Niamh: As above
Any future targeted interventions, particularly those related to entrepreneurship may be impacted by budgetary measures.
	Major (-ve)

	Marital status 
	N/A
	None

	Sexual orientation
	N/A
	None

	Men and women generally 
	The proposed budgetary ‘under allocation’ for 2025/26 may have the effect of curtailing proposed positive action measures, and including programmes designed to address under-representation of women in STEM and leadership roles.  	Comment by McNeill, Niamh: As above
The GEM entrepreneurship scheme has long recognised the under-representation of women among entrepreneurs and has taken steps to address this inequality through a range of adaptations. The scheme has witnessed a rise in female representation as a direct consequence.
Other examples include the Ambition to Grow Female Leadership Programme, a Northern Ireland wide competition targeted at female only owned businesses, not currently engaged with Invest NI, offering the opportunity to apply for financial support and join Invest Northern Ireland’s client portfolio.  
Budget pressures could also impact the Techstart ‘Female Founders’ venture capital fund as well as the Leader Programme and Leadership Team Programme. These programmes, while aimed at both sexes, are particularly beneficial to women given their underrepresentation at this level.
	Major (-ve)

	Disability
	Given that Invest NI aims to address inequalities within the NI labour market within our remit and people with disabilities are disproportionally represented within society as being economically inactive, the proposed budgetary ‘under allocation’ for 2025/26 may have the effect of curtailing any future positive action measures designed to have a positive impact on the employment prospects for those with a disability.  	Comment by McNeill, Niamh: As above
	Major (-ve)

	Dependants 
	The proposed budgetary ‘under allocation’ for 2025/26 may have the effect of curtailing proposed positive action measures, including those designed to have a positive impact on employment opportunities for those with dependants.  Given that women are disproportionally found to be carers within society, the impact on the programmes relating to women specifically, noted above, may impact on this Section 75 category. 	Comment by McNeill, Niamh: As above

	Minor (-ve)




	 2  	Are there opportunities to better promote equality of opportunity for people within the Section 75 equalities categories?

	Section 75 category 
	If Yes, provide details  
	If No, provide reasons

	Religious belief
	
	No, the proposed baseline budget will present no opportunities for promoting equality of opportunity, and is more likely to threaten positive action measures.

	Political opinion 
	
	No, the proposed baseline budget will present no opportunities for promoting equality of opportunity, and is more likely to threaten positive action measures.

	Racial group 
	
	No, the proposed baseline budget will present no opportunities for promoting equality of opportunity, and is more likely to threaten positive action measures.

	Age

	
	No, the proposed baseline budget will present no opportunities for promoting equality of opportunity, and is more likely to threaten positive action measures.

	Marital status
	
	No, the proposed baseline budget will present no opportunities for promoting equality of opportunity, and is more likely to threaten positive action measures.

	Sexual orientation
	
	No, the proposed baseline budget will present no opportunities for promoting equality of opportunity, and is more likely to threaten positive action measures.

	Men and women generally 
	
	No, the proposed baseline budget will present no opportunities for promoting equality of opportunity, and is more likely to threaten positive action measures.

	Disability

	
	No, the proposed baseline budget will present no opportunities for promoting equality of opportunity, and is more likely to threaten positive action measures.

	Dependants
	
	No, the proposed baseline budget will present no opportunities for promoting equality of opportunity, and is more likely to threaten positive action measures.




	

3  	To what extent is the policy likely to impact on good relations between people of different religious belief, political opinion or racial group? minor/major/none

	Good relations category 
	Details of policy impact   
	Level of impact minor/major/none 

	Religious belief
	Economic uncertainty could act as a catalyst for sectarian strife.	Comment by McNeill, Niamh: Please ask INI to expand on the rationale for this statement
 Across the social sciences, from research on the rise and fall of anti-semitism in Europe from the middle ages onwards, to studies on the correlation between the number of lynchings in the US and indices of economic prosperity (including the price of cotton), to racism/sectarianism and the growth of fascism during the depression years of the1930s, through to more recent work on right wing populism and racism, there has been a longstanding recognition that political opinions based on racial and sectarian divisions (extending to homophobia) have tended to thrive during periods of economic decline or uncertainty. More locally, Duncan Morow's comprehensive 2019 review, 'Sectarianism in Northern Ireland: A Review' (https://www.ulster.ac.uk/__data/assets/pdf_file/0016/410227/A-Review-Addressing-Sectarianism-in-Northern-Ireland_FINAL.pdf), makes clear this link. In his words (p.35), 'The high rates of economic inactivity and the high numbers of young people who are not employed or in education or training has the effect of reinforcing social and economic divisions in Northern Ireland. The life chances, and outlook, of those in areas of high deprivation are likely to be very different to those in wealthier suburbs. Combined with political segregation this has a significant impact on change, and on approaches to both the past and the future.' 'Economic and health inequality are
persistent critical factors in understanding Northern Ireland politics. Over many decades, the poorest areas of the cities were at the forefront of political violence combining to leave a legacy of Multiple Deprivation which is still the dominant feature of the city landscape.'  
	Minor (-ve)

	Political opinion 
	Economic uncertainty could act as a catalyst for sectarian strife. See comments above.	Comment by McNeill, Niamh: As above
	Minor (-ve)

	Racial group
	Adverse economic impact could harm relations with minority ethnic and new communities. See comments above.	Comment by McNeill, Niamh: As above
	Minor (-ve)





	4  	Are there opportunities to better promote good relations between people of different religious belief, political opinion or racial group?

	Good relations category
	If Yes, provide details  
	If No, provide reasons

	Religious belief
	
	No, the proposed budget will present few opportunities for promoting good relations, and is more likely to have an adverse effect.

	Political opinion 
	
	No, the proposed budget will present few opportunities for promoting good relations, and is more likely to have an adverse effect.

	Racial group 
	
	No, the proposed budget will present few opportunities for promoting good relations, and is more likely to have an adverse effect.



Additional considerations

Multiple identity

Generally speaking, people can fall into more than one Section 75 category.  Taking this into consideration, are there any potential impacts of the policy/decision on people with multiple identities?  
(For example; disabled minority ethnic people; disabled women; young Protestant men; and young lesbians, gay and bisexual people). 

	The impact of any budget cuts may be felt across all Section 75 categories, either singly or in combination, although at this time sufficient data are not available to make an accurate forecast.




Provide details of data on the impact of the policy on people with multiple identities.  Specify relevant Section 75 categories concerned.

See above.

Part 3. Screening decision

If the decision is not to conduct an equality impact assessment, please provide details of the reasons.
	
The impact of budget cuts of this magnitude are likely to be significant on various Section 75 categories and including those who have been traditionally under-represented in the labour market. 




If the decision is not to conduct an equality impact assessment the public authority should consider if the policy should be mitigated or an alternative policy be introduced.
	
Responsibility for budget allocation rests with DfE, and it is assumed therefore that responsibility for carrying out an EQIA will also rest with the Department and will extend across all its business areas.



If the decision is to subject the policy to an equality impact assessment, please provide details of the reasons.
	
As detailed above, Section 75 groups across Northern Ireland may have the potential to suffer adverse impacts as a direct result of proposed budget cuts.  The extent of these impacts can only be accurately assessed through a full EQIA but this will be contingent on the gathering of further data. It is therefore proposed that an EQIA should be carried out by DfE across all its business areas and including Invest NI.




All public authorities’ equality schemes must state the authority’s arrangements for assessing and consulting on the likely impact of policies adopted or proposed to be adopted by the authority on the promotion of equality of opportunity.  The Commission recommends screening and equality impact assessment as the tools to be utilised for such assessments.  Further advice on equality impact assessment may be found in a separate Commission publication: Practical Guidance on Equality Impact Assessment.

Mitigation 	Comment by Yeates, David: expanded to include that the Capital Shortfall could be mitigated against by a possible increase to FTC and Shared Prosperity Fund Bids as well as the opportunity to bid for additional Capital in year.


When the public authority concludes that the likely impact is ‘minor’ and an equality impact assessment is not to be conducted, the public authority may consider mitigation to lessen the severity of any equality impact, or the introduction of an alternative policy to better promote equality of opportunity or good relations.

Can the policy/decision be amended or changed or an alternative policy introduced to better promote equality of opportunity and/or good relations? 

If so, give the reasons to support your decision, together with the proposed changes/amendments or alternative policy.
	
In respect of the under allocation on Capital Funding, this can be mitigated through successful FTC and UKSPF Bids. Further to this any residual gap could be managed through the opportunity to bid for additional capital via monitoring rounds.





Timetabling and prioritising

Factors to be considered in timetabling and prioritising policies for equality impact assessment.

If the policy has been ‘screened in’ for equality impact assessment, then please answer the following questions to determine its priority for timetabling the equality impact assessment.

On a scale of 1-3, with 1 being the lowest priority and 3 being the highest, assess the policy in terms of its priority for equality impact assessment.

Priority criterion [choose 1 2 or 3 if a full EQIA is to take place]

Effect on equality of opportunity and good relations 	Rating 3
Social need							Rating 3
Effect on people’s daily lives					Rating 3
Relevance to a public authority’s functions		Rating 3

Note: The Total Rating Score should be used to prioritise the policy in rank order with other policies screened in for equality impact assessment.  This list of priorities will assist the public authority in timetabling.  Details of the Public Authority’s Equality Impact Assessment Timetable should be included in the quarterly Screening Report.

Is the policy affected by timetables established by other relevant public authorities?

If yes, please provide details.






Part 4. Monitoring

Public authorities should consider the guidance contained in the Commission’s Monitoring Guidance for Use by Public Authorities (July 2007). 

The Commission recommends that where the policy has been amended or an alternative policy introduced, the public authority should monitor more broadly than for adverse impact (See Benefits, P.9-10, paras 2.13 – 2.20 of the Monitoring Guidance).

Effective monitoring will help the public authority identify any future adverse impact arising from the policy which may lead the public authority to conduct an equality impact assessment, as well as help with future planning and policy development.



Part 5 - Approval and authorisation

Screened by: Pamela Marron
Position/Job Title: Equality Manager
Date: 14/2/2025

Approved by: Ian Maxwell
Position/Job Title: Director
Date: 14/2/2025
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