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INVEST NI AUDIT & RISK ASSURANCE COMMITTEE
TERMS OF REFERENCE

1. Constitution

The Board of Invest NI approved the establishment of the Audit & Risk Assurance Committee (formerly known as the ‘Board Audit Committee’ and ‘Audit and Risk Committee’) on 29th October 2002.

2. Membership

The Chair and members of the Audit & Risk Assurance Committee are nominated by the main Board and the Committee shall consist of not less than four Invest NI non-Executive Board members. The Quorum will be not less than three Invest NI Board Members. At least one member of the Audit & Risk Assurance Committee should have significant, recent and relevant financial experience.
3. Overall Purpose and Objectives
The Audit & Risk Assurance Committee will provide support and advice to the Board and the Accounting Officer by monitoring and reviewing risk management, governance and internal control processes which have been established in the organisation, and the associated assurance processes. 

The Audit & Risk Assurance Committee will assist the Board in fulfilling its corporate governance responsibilities. Corporate governance responsibilities include all aspects of internal control, risk management and audit, both internal and external. The Audit & Risk Assurance Committee will also oversee the financial reporting processes. 

The Objectives of the Audit & Risk Assurance Committee are to:

a) endorse the organisation’s risk management strategy / policies and take responsibility for the oversight of the risk management process;

b) continuously monitor and review the processes of risk identification, mitigation and management operated by the organisation and provide assurance to the Board that management of risk is in line with the risk management strategy; 

c) encourage the highest standards of propriety in the use of public funds and proper accountability for those funds;

d) improve the quality of financial reporting by reviewing internal and external financial statements on behalf of the board;

e) ensure a climate of financial discipline and control which will aim to eliminate the potential for financial mismanagement including review of the adequacy of anti-fraud policies, raising concerns processes and arrangements for special investigations;

f) review the internal and external audit processes and programmes to ensure that they are providing the assurance required and to monitor implementation of agreed audit recommendations;
g) promote the development of internal control systems which will help to satisfy the Board that Invest NI will achieve its key objectives and targets and is operating:

· in accordance with the relevant statutory requirements for the use of public funds;

· within the delegated authorities laid down by the Department for the Economy in Invest NI’s Management Statement and Financial Memorandum;
· in a manner which will make the most economic and effective use of the resources available; and

· in a manner which adequately safeguards Invest NI’s assets (financial and otherwise).
4. Attendance at meetings

The Chair of Invest NI may be invited to attend Committee meetings and will receive Committee minutes. He/She and/or other Board Members may also be invited to attend when issues are being discussed which are pertinent to Invest NI as a whole.

The Chief Executive in their role as Accounting Officer and the Chief Operating Officer will normally attend meetings of the Committee. In addition, other officials may be invited to meetings at the discretion of the Audit & Risk Assurance Committee.

The head of DfE’s Internal Audit Service and representatives of the Northern Ireland Audit Office will also be invited to attend Audit & Risk Assurance Committee meetings together with a representative of DfE as Partner Branch.
There should be at least one meeting a year, or part thereof, where the Audit & Risk Assurance Committee meets the external and internal auditors without executive attendees present. This need not be the same meeting.
The Audit & Risk Assurance Committee may ask any or all of those who normally attend but who are not members, to withdraw to facilitate open and frank discussion of particular matters.
5. Secretary

The secretary to the Audit & Risk Assurance Committee will be the Invest NI Finance, Risk and Assurance Director.

6. Authority

The Audit & Risk Assurance Committee is an advisory body with no executive powers.

The Committee is authorised by the Invest NI Board to investigate any activity within its terms of reference and to seek any information it requires from staff. 
The Committee is authorised by the Invest NI Board to obtain independent professional advice if it considers it necessary and secure the attendance of outsiders with relevant experience and expertise if it considers this necessary.
7. Frequency of Meetings

The Committee will normally meet four times a year or more frequently as circumstances require. The scheduling of meetings should take account of the need to:

· consider proposed internal and external audit plans;

· review the interim and annual reports of the auditors; and

· coincide with key dates in the financial reporting cycle (including finalisation of the Annual Report & Accounts).
8. General Duties

The general duties of the Audit & Risk Assurance Committee will include:

Audit and Reports 

· review and challenge where necessary, the actions and judgements of management, in relation to Invest NI’s financial statements and annual report before submission to, and approval by, the Board, and before clearance by the external auditors;
· discuss with the external auditor the nature and scope of each forthcoming audit and ensure that the external auditor has the fullest co-operation of staff;

· review the audit representation letter before consideration by the Board, giving particular attention to matters that relate to non-standard issues;

· monitor the implementation of all relevant recommendations made by the Northern Ireland Audit Office (NIAO) or the appointed external auditor which impact on Invest NI, including any reports on Invest NI’s accounts, achievement of value for money and the response to any Departmental letters; 

· ensure that Invest NI’s Internal Audit Service meets or exceeds the standards specified in Government Internal Audit Standards, complies in all other respects with these guidelines and meets agreed levels of service;

· periodically review and advise the Board and Accounting Officer on the Terms of Reference for Internal Audit;

· receive and review reports from the Internal Audit Service and monitoring the implementation of recommendations arising from the annual internal audit programme and any value for money reports; 

· consider and advise the Invest NI Board on Invest NI’s annual and long-term internal audit programme and strategy;

· monitor the implementation of all relevant recommendations arising from PAC reports; and
· contribute to and oversee the issuing of lessons learned actions.
Internal Control and Corporate Governance

· on an annual basis contribute to the Board’s review of the scope and effectiveness of Invest NI’s internal control system established to ensure that its aim, objectives and key performance targets are achieved in the most economic and effective manner;
· advise the Board and Accounting Officer of any control issues that could be considered significant and therefore appropriate for disclosure in the Governance Statement;

· review and advise on Invest NI’s procedures for detecting fraud and raising concerns and ensure that arrangements are in place by which staff may, in confidence, raise concerns about possible improprieties in matters of financial reporting, financial control or other matters; and

· the Audit & Risk Assurance Committee will periodically review its own effectiveness and report the results of that review to the Board.
Other duties:
· consider the implications of any guidance issued on accountancy or accountability issues for Invest NI;
· consider any matters when requested to do so by the main Board;

· provide advice in relation to suspected frauds or irregularities;
· contribute to and oversee the issuing of lessons learned actions; 
· the Chair will be notified of all reported suspected frauds. 

9. Reporting
The Secretary shall circulate the minutes of the meetings of the Audit & Risk Assurance Committee to all Board Members unless otherwise agreed by the Chair of the Board;
The Chair of the Audit & Risk Assurance Committee shall provide a verbal or written update to the Board and Accounting Officer on matters arising at the previous Audit & Risk Assurance Committee and views/advice on issues considered;
The Audit & Risk Assurance Committee shall review its terms of reference and its own effectiveness at least every two years and recommend any necessary changes to the Board;
The Audit & Risk Assurance Committee shall prepare an annual report for the Board on its role and responsibilities and the actions it has taken to discharge those responsibilities. Such a report should include a summary of the role of the Audit & Risk Assurance Committee, the names of all members of the Audit & Risk Assurance Committee during the period, the number of Audit & Risk Assurance Committee meetings and attendance by each member.
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