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INVEST NI EXECUTIVE COMMITTEE MEETING
Meeting Minutes: 13" January 2026
Room: CEO office

Present:

Anne Beggs (Chair)
Alison Currie
Kathryn Hill

Peter Harbinson
Paula Logue
George McKinney

Minute Taker: Arora Upritchard

APOLOGIES
Apologies received from Kieran Donoghue.

DECLARATION OF CONFLICTS OF INTEREST
Executive Committee members confirmed there were no conflicts of interest.

RAISING CONCERNS
The Chair reminded the Committee of their obligations under the Raising Concerns policy and
procedures.

1.

MINUTES
The minutes of the meeting of 9™ December were approved and will be published online.

OUTSTANDING ACTIONS
Outstanding action items were reviewed.

BOARD ACTIONS AND AGENDA
Board Secretary attended the meeting to discuss.

The Committee discussed the current board actions, reviewing the status of deferred items and
upcoming agenda topics.

BENEFITS REALISATION — INDEPENDENT REVIEW
James McEvoy (JMCcE) attended the meeting to discuss.

JMCcE provided an overview of the status of the Independent Review Action Plan and delivered
a presentation setting out the framework within which transformation is being delivered:
alignment with the Minister’s Economic Plan, coherent policy objectives, the Invest NI Business
Strategy and Business Plan, and recommendations from the Independent Review. JMcE set out
a proposal for the closure of the Implementation Oversight Group given all but four actions are
now complete and operational. Progress against the remaining actions can be monitored via
business as usual activities, including updates to DfE and the Invest NI Board.

The Committee considered the presentation and agreed that, with minor revisions, it could
proceed to the Invest NI Board.

The meeting was adjourned for a one-hour break.



LOST PROJECT TRACKING
Alan Wilson (AW) attended the meeting to discuss.

The Committee received an update on work underway to establish a more robust and
systemised approach to tracking lost or non-materialised projects, particularly those impacted
by infrastructure constraints or other external barriers. It was noted that while the CRM and
Offers & Claims Management System contain functionality to record case closure reasons, this
has historically focused on internal factors and has not consistently captured early stage
opportunities or external issues affecting investment decisions. The current process relies
heavily on manual spreadsheets and anecdotal reporting, resulting in limited organisational
visibility of the underlying causes of lost projects.

The Committee discussed proposals to develop a single, organisation wide list of non-
materialisation reasons, combining those currently used in the International/FDI prospecting
system with the reasons recorded in OACMS. This consolidated list would be integrated into
CRM to allow executives across all business areas to record lost opportunities at either early or
advanced stages. The system will also support multiselect reasons, reflecting the reality that
more than one factor may contribute to a project not progressing.

The Committee emphasised the importance of ensuring the approach works operationally for
practitioners. Concerns were raised about potential behavioural barriers to recording “failed”
opportunities, the need for consistent guidance across the organisation, and ensuring that the
process also captures early prospecting activity for existing clients.

The Committee acknowledged that alternative solutions such as adjustments to CRM staging or
creating a pre-case prospecting stage for domestic clients may warrant consideration but agreed
that further consultation was required before determining the final technical and process
design.

Actions:

e Further consultation with Client teams on approach & reasons.

e Updated reasons list will be circulated to ExCo for feedback ahead of finalisation.

e Clear guidance for staff to be drafted.

e Further information on reporting functionality to be included in the final proposal.

e Interim progress and the proposed final approach will be shared with ExCo by
correspondence in advance of the March meeting with a view to going live on 1
April.

SAYOR GUIDANCE
Clare Mullan (CM) and Mark Carruthers (MC) attended the meeting to discuss.

The Committee reviewed the updated SAYOR guidance, recognising that the temporary
guidance introduced in April 2022 required revision to reflect the organisation’s new structure
and to ensure clarity, consistency and proportionality in its application. The discussion centred
on three key areas: approval thresholds, skills-related SAYORs, and the treatment of
additionality and the economic efficiency test.

On approval levels, the Committee acknowledged that the previous framework was no longer
workable. It was agreed that SAYORs of up to six months, covering the pre-business
plan/application period, would be approved by the relevant CCO/CDO. Where a business plan
or application had been submitted within that period, progression would be treated as routine



and would not require escalation. Where it had not been received, any extension up to 12
months would be considered at the Business Development Committee, with the Investment
Committee notified for transparency. SAYORs beyond twelve months would continue to require
CEO approval.

On skills SAYORs, the Committee noted that previous practice had created a disproportionately
high volume of automatic SAYOR cases. The Committee supported the revised approach, which
would significantly reduce automatic triggers, and agreed that further engagement with the
Skills team was needed to confirm the operational detail.

The Committee held an extended discussion on additionality and the economic efficiency test,
noting differing interpretations and the need for alignment with established casework
principles. The Committee agreed that this element of the guidance required further refinement
and should not be approved at this stage. The guidance paper was not considered sufficiently
clear, and further work is required to ensure that the position is unambiguous, consistent and
straightforward for practitioners to apply.

Actions:
e Copy of Grant Thornton report to be provided to members of the Committee.
e The Committee to schedule a follow-up discussion on the application of additionality
within the SAYOR guidance, with revised wording to be developed and brought back
for further consideration prior to final approval.

PRIORITISATION GUIDANCE
Clare Mullan (CM), Mark Carruthers (MC) and Aaron Wilkinson (AW) attended the meeting to
discuss.

The Committee reviewed the proposed updates to the Prioritisation Guidance, noting that the
test drill recommendations had largely been agreed previously, with only a small number of
issues requiring further clarification. The Committee reconfirmed the value of maintaining a
prioritisation framework, recognising that the process continues to drive stronger discipline,
clearer strategic rationale and improved behaviours across casework. The Committee also
acknowledged that budgetary pressures could return, and retaining the mechanism ensures
readiness for any future ranking requirements.

The Committee discussed Recommendation 6 and supported standardising the definition of
“project cost”. “Eligible Project Cost is the value of total capital investment that Invest NI
is assisting + the total value of annual salaries for new jobs created by the project for a period
of two years. Total Investment includes costs that Invest is not supporting, for example land or
building acquisition.” Further clarity was requested on the treatment of salary figures. It was
noted that the Gross basic salaries are included in the EET analysis; and the prioritisation
guidance also aligns to this.

The Committee also endorsed the exclusion of collaborative R&D projects from the prioritisation
process, given their distinct characteristics. In addition, the proposal to compress the SFA
thresholds was noted, with the Committee agreeing that separate thresholds for services and
manufacturing should be maintained at this stage.

Discussion then turned to the role of the Investment Committee when considering projects that
fall below prioritisation thresholds. The Committee agreed that Investment Committee scrutiny
should focus on whether there is a strategic rationale for proceeding with such projects, rather



than re-examining affordability or intervention principles, which are addressed through
casework. It was further agreed that project owners should attend Investment Committee
discussions where their cases are being considered, to ensure appropriate context and avoid
decisions being taken without operational insight.

The Committee also reviewed the annual test drilling process and acknowledged the resource
burden involved. While supportive of continuing annual review to maintain data quality, the
Committee noted the need for improvements in data integrity across CRM, ETs, case papers and
letters of offer. The Committee emphasised that improving data quality at source should be
prioritised rather than relying solely on retrospective checks.

Actions:
o The fully revised Prioritisation Guidance, templates and ToR updates will be brought
back to a future ExCo meeting for approval.

NON-GRANT AIDED INVESTMENTS
Elaine Curran (EC), Gerard McNally (GMcN) and Mark McCann (MMcC) attended the meeting to
discuss.

The Committee considered proposals to introduce a more structured and consistent approach
to identifying, recording and reporting non-grant aided investments, reflecting their increasing
importance in demonstrating the organisation’s wider economic impact. The Committee noted
that while teams have been capturing such investments informally for the past 12—18 months,
the current approach does not provide the evidential rigour required for external scrutiny.

The Committee reviewed the proposed process flows for both new investors and existing
clients, acknowledging that the latter has a simpler pathway as many early stage steps do not
apply to established companies. It was agreed that the organisation needs a single, coherent
process for capturing non-grant assisted investments, ensuring that the evidence base,
classification, and internal approvals are applied consistently.

The Committee discussed the need to define clearly what constitutes a non-grant aided
investment, to ensure alignment across teams and to avoid the confusion created by multiple
acronyms and categories (e.g. EFI, NFSI, NGAI, alternative financing). The Committee welcomed
the direction of travel and emphasised the importance of developing a simple glossary and
categorisation structure that can be communicated and applied organisation wide.

The Committee also examined the proposed use of CRM, including the creation of a dedicated
case type to record these investments. While supportive in principle, the Committee requested
further work with IT and Performance colleagues to determine how segmentation, pre-
onboarding classifications and case types should operate. The Committee agreed that further
exploration of a two-stage KYC check was required, noting that the ‘pre-validation’ functionality
previously used by the FDI team was no longer live. The Committee stressed the need to ensure
that the approach is workable and does not burden client-facing staff, or clients, with additional
complexity.

The Committee reviewed the draft template for capturing the investment details and agreed
that further refinement was required. The Committee asked to see completed examples and
advised that the template should be simplified and designed to mirror the structure of casework
templates where appropriate, while still allowing for flexibility where non-financial
interventions do not follow established casework conventions. The Committee also discussed



9.1

the importance of securing confirmation from companies on their willingness to have
investment information publicly reported.

Given the complexity of the proposals and the number of outstanding matters the Committee
agreed that further work was required before the process could be approved. The presenting
team sought an ExCo ‘sounding board’ to support the team’s further work. AB agreed to do so,
also suggesting BDC input. Updated proposals to be brought back for ExCo discussion once
refined.

Actions:

e Team to bring revised proposals back to ExCo (including definitions, process flows,
CRM functionality, KYC process alignment and a refined template) at a future meeting
for formal approval.

e  Maintain regular check-ins with ExCo to ensure development work continues at pace
and remains aligned to organisational expectations.

ANY OTHER BUSINESS

Holiday entitlement — The Committee discussed annual leave balances and PL reiterated that
Managers must ensure staff take their full entitlement, including the statutory minimum of 20
days, with no more than 10 days carried over except in exceptional approved cases. PL stated
that a number of HR policies are currently undergoing review.

DATE OF NEXT MEETING
The next meeting will be held on Tuesday 10™" February 2026.



INVEST NI EXECUTIVE COMMITTEE MEETING
Meeting Minutes: 10*" February 2026
Room: CEO office

Present:

Kieran Donoghue (Chair) - online
Anne Beggs

Alison Currie

Kathryn Hill

Peter Harbinson

Paula Logue

George McKinney

Minute Taker: Arora Upritchard

APOLOGIES
No apologies recorded.

DECLARATION OF CONFLICTS OF INTEREST
Executive Committee members confirmed there were no conflicts of interest.

RAISING CONCERNS
The Chair reminded the Committee of their obligations under the Raising Concerns policy and
procedures.

The Chief Executive formally recorded his thanks to George for his significant contribution to the
Executive Committee. He noted that this was George’s final meeting, marking the end of his acting
role, and expressed his appreciation for the professionalism, insight and commitment George had
brought to the Committee over many months.

1. MINUTES
The minutes of the meeting of 13" January were approved and will be published online.

2. OUTSTANDING ACTIONS
Outstanding action items were reviewed and Committee members to follow up on actions
assigned to them.

3. BOARD ACTIONS AND AGENDA
Board Secretary attended the meeting to discuss.

The Committee reviewed board action items and discussed timelines, responsibilities, and
follow-up actions.

4, DATA CENTRES
Alan Wilson (AW) attended the meeting to present this item.

The Committee considered a presentation on data centres, which has been requested by the
Board for discussion. The presentation explored the global context for data centre investment
and assessed the relevance and feasibility of attracting such investment to Northern Ireland.



Discussion focused on the market opportunity, demand drivers such as Al, locational
requirements and economic impact of data centres and potential challenges related to, inter
alia, the availability of suitable sites, the cost and availability of power and planning.

The Committee agreed that engagement with data centre investors should proceed on a case-
by-case and opportunistic basis rather than proactive targeting. The Committee noted that
several Invest NI clients are active in the data centre supply-chain and that these companies
should be encouraged and supported.

Action:
e AWY/AB to revise the presentation as per feedback.

CORPORATE RISK REGISTER
Colin Morelli (CM) and Katrina O’'Dowd (KOD) attended the meeting to discuss.

The Committee considered the updated Corporate Risk Register, including the accompanying
narrative and assurance report. It was noted that there had been no material movement in
overall risk scoring, with two risks remaining in the “Very High” category: COR005 and COR049.
The Committee confirmed it was content for these to remain as the only “Very High” risks at
this time.

The Committee discussed Al governance, agreeing that a separate standalone Al risk is not
required at this stage. Instead, it was agreed that Al considerations should continue to be
addressed through strengthened controls within existing risks, particularly those relating to
governance and delivery.

There was detailed discussion on succession planning, which appears as a control across
multiple risks. It was noted that succession planning is a business continuity control, rather than
a risk in its own right, and that its appearance across several risks is appropriate provided it is
clearly framed and consistently assessed. The Committee was content with the current
approach.

The Committee also discussed whether delivery of Invest NI’s own business strategy was
sufficiently explicit within the risk register. It was clarified that this is captured within risks
CORO005 and COR049; however, it was agreed that the wording should be reviewed to ensure
the linkage between strategy delivery and Ministerial alignment is clearly articulated.

The Committee endorsed the Corporate Risk Register as presented.

BUSINESS PRODUCTIVITY INITIATIVE (BPI)
Clare Mullan (CM) and Aaron Wilkinson (AW) joined the meeting to present.

The Committee considered an update on the Business Productivity Initiative (BPI), focusing on
the second draft of the design and the proposed route to approval. It was noted that the paper
was brought forward for discussion, rather than formal approval at this stage, with the intention
of refining the design following feedback from the Committee.

The discussion focused on the objectives, eligibility criteria and operating model, including how
BPI would support productivity and innovation while managing reputational and delivery risks.
Particular attention was given to the headcount maintenance criteria, with members exploring
the balance between enabling firms to invest in productivity enhancing change and the potential



perception of supporting projects that could result in job reductions. The importance of clear
messaging and robust safeguards was emphasised.

The Committee also discussed the application and assessment process, including the eligibility
checker, definitions of qualifying activity, and the need for clarity and consistency to ensure the
programme is accessible to businesses while remaining compliant with policy intent. The
Committee agreed that the proposed support mechanism required further consultation to
refine aspects of the delivery.

A number of actions were agreed to address the matters raised:

e ACto discuss technical appraisal resource with Director.

e Client Facing workshop to be convened to explore the design issues in an interactive
setting in more depth, particularly around eligibility, guidance notes, application form,
headcount criteria and reputational risk.

e Further consideration to be given to New to NI FDI projects/investments.

e Development of pilot/soft launch to support review and refinement.

Action:
e KH/CM to schedule workshop to refine BPI delivery

The Committee agreed that the design is progressing in the right direction, but that further work
is required to address the issues. It was noted that, subject to refinement and budget
availability, the ambition is to bring the programme forward for approval and potential launch
later in the year.

ENHANCED INVESTMENT ZONES (EIZ) UPDATE
Brendan McGuigan (BMcG) attended the meeting to discuss.

BMcG provided an update on the Enhanced Investment Zone (EIZ), including a proposal to
establish a Programme Management Office (PMO) to support coordination and delivery of EIZ
activity. The discussion focused on the governance, resourcing and alignment of the proposed
PMO, including how it would interface with existing Invest NI teams and departmental
processes. The Committee considered the rationale for a dedicated PMO, particularly
considering the scale, complexity and cross organisational nature of EIZ activity.

Clarification was sought on the scope of the PMO, the level of resource required, and how
delivery responsibilities would be managed to avoid duplication with existing structures. The
importance of ensuring clear accountability and alignment with departmental expectations and
funding arrangements was emphasised.

The Committee reviewed the portfolio of EIZ projects, including property, photonics, biotech,
and supercluster initiatives, and discussed match funding requirements, project prioritisation,
and the need to coordinate with departmental and external stakeholders.

The Committee noted that the proposal was at a developmental stage and that further detail
would be required before any formal approval could be sought. KD wished to acknowledge all
the work on this area by BMcG and his team.



Actions:
e Further develop the EIZ PMO proposal, including scope, resourcing, governance and
interfaces with existing teams.
e Clarify resource requirements and delivery responsibilities to avoid duplication.
e Presentation to the HR & People Development Committee.

ENTREPRENEURSHIP REVIEW UPDATE
Mary Gormley (MG) joined the meeting online to discuss.

MG provided an oral update on progress with the Entrepreneurship Review, which is being
undertaken by Grant Thornton. Desk based research and ecosystem mapping was carried out
during December. This work included a review of existing strategies, benchmarking, and analysis
of Invest NI’s current entrepreneurship programmes.

In January, the consultation phase commenced, engaging with close to 60 stakeholders across
the entrepreneurship ecosystem, both internally and externally. Two focus groups were held,
one in Belfast and one in the Northwest, with approximately 30 companies participating.
Additional engagement was sought from companies unable to attend the focus groups due to
timing or location.

MG stated that to broaden input, a survey was developed and issued to companies across the
West and South of the Province, bringing total outreach to approximately 100 companies. MG
noted that, despite companies being nominated through client executives and managers, the
response rate to the survey was low, which was disappointing.

MG advised early findings indicate that some companies can progress quickly through existing
programmes but then require additional or different forms of support to sustain momentum
and further growth. Further analysis is ongoing to refine these insights and shape
recommendations.

The Committee noted the update and discussed the emerging themes, including the need for
clearer strategic direction, consideration of barriers within the current ecosystem, and how the
review will inform future Invest NI entrepreneurship support.

INVEST NI INTERNAL AUDIT PLANNING 2026/27
Colin Morelli (CM), Katrina O’'Dowd (KOD) Cathy Hadden (CH) and Lacey Walker (LW) joined the
meeting to discuss this item.

The Committee considered the Invest NI Internal Audit Plan for 2026-27. LW stated that the plan
had been widely consulted on, including engagement with ExCo and the Chair of ARAC, and that
there had been no substantive changes since the initial draft version. Feedback from recent
engagement confirmed that the proposed audit coverage was appropriate, with no material
concerns raised.

The Committee welcomed the flexibility built into the plan, including the provision for audit days
to be reallocated during the year in response to organisational change, merger activity, or
emerging risks. It was also noted that a small number of minor points had been raised regarding
how certain areas (including considerations around central compliance and delegated authority
for travel) might be reflected, but these require only minor changes to the plan in terms of
timing.



10.

11.

111

11.2

The Committee endorsed the Internal Audit Plan and agreed that it should be recommended for
approval to the Accounting Officer and the Board, with the plan scheduled for presentation to
the Audit and Risk Assurance Committee.

BELFAST REGION CITY DEAL COLLABORATIVE R&D PROGRAMME
Stephen Wightman (SW) and Robin Humphreys (RH) joined the meeting to present.

The Committee considered a proposal to establish a pilot Collaborative R&D Programme funded
under the Belfast Region City Deal (BRCD), aimed at supporting SME led collaborative research
and development projects through partnering with the new City & Growth Deal innovation
centres, supported under the BRCD. The Phase 1 pilot would be delivered by Invest NI’'s R&D
team through its existing Grant for R&D scheme, with support from City & Growth Deals’
Division. SW and RH outlined the strategic case and market failure, emphasising the opportunity
to strengthen collaboration between SMEs, academia and the new innovation centres,
improving the commercialisation of regional collaborative research, while complementing
existing Invest NI Innovation and R&D interventions and avoiding duplication.

The Committee discussed the proposed £2m pilot, highlighting the importance of testing
demand, delivery arrangements, governance, project selection and outcome measurement
before committing to a larger scale Phase 2 programme. Clarification was sought on the scope
of collaborative R&D, partnership models and SME eligibility. It was confirmed that the pilot
programme would operate within existing Grant for R&D parameters, allowing participation by
first time and established R&D performers, and that collaboration could focus on capability
building through university partnerships rather than requiring businesses to have preexisting
inhouse R&D capacity. Collaborations could involve more than one business working with an
innovation centre and although the pilot phase is targeting SMEs only, it is envisaged that any
Phase 2 of the scheme would be extended to include large businesses.

The Committee noted the need for alignment with City & Growth Deal objectives, clarity on
Invest NI's role relative to partners, and consistency with wider innovation priorities. Overall,
the Committee was supportive of the proposal and agreed it should progress through the
appropriate governance processes as a pilot initiative, subject to the necessary approvals.

KD left the meeting at this point and KH assumed the role of Chair.

ANY OTHER BUSINESS

Clients & Global Markets Group — AB provided a verbal update on the proposed restructuring.
Graduate Gateway Programme — PL provided an update on the number of applications received

to date.

DATE OF NEXT MEETING
The next meeting will be held on Tuesday 10" March 2026.



INVEST NI EXECUTIVE COMMITTEE MEETING
Meeting Minutes: 10*" March 2026
Room: CEO office

Present:

Kieran Donoghue (Chair)
Alison Currie

Kathryn Hill

Peter Harbinson

Paula Logue

Minute Taker: Arora Upritchard

APOLOGIES
Apologies received from Anne Beggs.

DECLARATION OF CONFLICTS OF INTEREST
Executive Committee members confirmed there were no conflicts of interest.

RAISING CONCERNS
The Chair reminded the Committee of their obligations under the Raising Concerns policy and
procedures.

1. MINUTES
The minutes of the meeting of 10" February were approved and will be published online.

2. OUTSTANDING ACTIONS
Outstanding action items were reviewed and Committee members to follow up on actions
assigned to them.

3. OPTIMISE AND STRENGTHEN THE R&D PROGRAMME
Dr Vicky Kell (VK) and Paul Taylor (PT) attended the meeting to discuss.

The Committee considered a paper on proposals to optimise and strengthen the R&D
programme, aimed at reducing processing times, improving the client experience, and
maintaining appropriate governance. The Committee welcomed the overall intent and noted
that while Invest NI performs strongly on quality of engagement, process complexity including
approval timeframes has the potential to reduce our ability to win more R&D investments.

There was support for continued engagement with the Department to increase delegated
approval limits and reduce unnecessary escalation, and for streamlining internal casework,
including wider use of online CRM based approvals for lower value cases. These measures were
seen as proportionate and capable of reducing administrative burden without weakening
controls.

The Committee discussed claims, timesheets, and audit requirements, noting the need for a risk
based organisational position on assurance. Further work was agreed to review and optimise
these processes.

Action: AC/VK/PT to take forward



The Committee supported commissioning external expertise to review and update the R&D
economic appraisal methodology, subject to carefully defined terms of reference and close
engagement with Finance and the Department, and agreed in principle that early cessation of
R&D projects should not automatically be treated as default, reflecting the inherently
uncertain nature of R&D.

The Committee endorsed the direction of travel, stressing the need for transparency where
there are differing opinions on ways to enhance our R&D programme among Invest NI teams,
continued departmental engagement on approvals, and a sustained focus on reducing end to
end processing times for clients.

BOARD ACTIONS AND AGENDA
Board Secretary attended the meeting to discuss.

The Committee reviewed outstanding board action items and discussed timelines,
responsibilities, and follow-up.

ENTREPRENEURSHIP STRATEGY
Mary Gormley (MG) attended the meeting to discuss.

The Committee considered an update on the Entrepreneurship Strategy Review. MG reported
receipt of the updated Grant Thornton report, noting outstanding issues such as review of
existing supports and definition of Entrepreneurships, and confirmed that progression to Stage
2 of the review is contingent on satisfactory completion of Stage 1. The Committee welcomed
the review and agreed that it provides a timely opportunity to reset Invest NI's role in
entrepreneurship and strengthen alignment with the organisation’s wider strategic objectives.

The Committee discussed the lack of a clear leadership body in the entrepreneurship ecosystem,
the proliferation of support providers, and the need for Invest NI to reaffirm its strategic
leadership role, while recognising the challenges of coordinating with other delivery bodies. It
was emphasised that the strategy should clearly articulate how entrepreneurship supports
Invest NI's core mission, particularly by building the pipeline of new to Invest NI businesses,
supporting productivity, innovation, and long-term economic growth.

The Committee stressed the importance of realism and deliverability, noting that
recommendations emerging from Stage 2 must be achievable within available resources or
clearly set out the trade-offs required, including reprioritisation or the need for additional
funding. The Committee also agreed that the paper should be open and candid where existing
structures or coordination mechanisms are not operating as intended, with options for reform
clearly specified.

The Committee supported progression to Stage 2 of the review, subject to satisfactory
completion and consideration of Stage 1, and with the expectation that Invest NI will actively
shape the emerging strategy and recommendations.

2025/26 PERFORMANCE TARGETS
Brona Fitzpatrick (BF) and Gerard McNally (GMcN) attended the meeting to discuss.

The Committee reviewed year end performance against targets and noted that overall
performance remains strong. Performance was recognised as robust across volume, value and
quality measures.



The Committee discussed targets that are currently amber or at risk and it was emphasised that
value-based performance is strong, including high levels of investment value and job quality
outside the Belfast Metropolitan Area.

The Committee acknowledged that timing effects, pipeline slippage, and year-end phasing
continue to impact how performance is recorded. It was also noted that external factors,
including market conditions and A2F dynamics, continue to influence outcomes.

The Committee agreed that the organisation is performing well with four weeks remaining, and
that the challenge is less about delivery and more about how performance is articulated and
communicated. The importance of a clear and balanced performance narrative was emphasised,
ensuring that achievements, value, and quality outcomes are presented prominently alongside
volume metrics.

2026/27 BUSINESS PLAN
Brona Fitzpatrick (BF) and Gerard McNally (GMcN) attended the meeting to discuss.

The Committee considered the draft 2026-27 Business Plan, noting that it represents the third
and final year of the current three-year strategy and is intended to reflect learning from the first
two years while maintaining continuity of approach.

The Committee discussed the uncertainty around the budget settlement recognising the tension
between setting targets aligned to the three-year strategy and the absence of confirmed
funding. It was agreed that the plan should be presented based on strategic intent, but with a
clear and explicit narrative that delivery is contingent on the final budget outcome. The
importance of avoiding unrealistic commitments where funding is not available was
emphasised.

The Committee agreed that the Business Plan should be shared with the Board, supported by a
strong executive summary that clearly sets out our ambition versus fiscal reality. Overall, the
Committee supported the direction of travel of the 2026-27 Business Plan, subject to
refinement of messaging, clarity on assumptions, and continued alignment with both the
current strategy and the evolving budget position.

BUSINESS STRATEGY
Gerard McNally (GMcN) attended the meeting to discuss.

The Committee discussed the approach to developing the next Business Strategy, noting that
work is at an early but important stage and should build on learning from delivery of the current
strategy. The Committee agreed that the strategy should be evolutionary rather than a
complete reset, ensuring continuity while responding to emerging challenges and opportunities.

The Committee discussed the appropriate timeframe for the next strategy, with support for a
longer time horizon (likely five years), with a formal mid-term review, to provide stability and
allow sufficient time for impact, while retaining flexibility to respond to change.

The Committee emphasised the need for the strategy to be clear, focused, and prioritised, with
fewer high-level strategic pillars supported by meaningful measures. It was agreed that the
strategy should concentrate on core economic development outcomes, with other activities
clearly positioned as enablers rather than standalone priorities.



The importance of alignment with the external environment was highlighted, including budget
constraints, infrastructure capacity, skills availability, and wider geopolitical and economic
uncertainty. The Committee agreed that the strategy should demonstrate awareness of these
factors without becoming overly detailed or speculative.

The Committee discussed the role of the Board in shaping the strategy and supported the
proposed approach of structured Board engagement, including a dedicated workshop, to test
priorities, time horizons, and strategic choices before the strategy is finalised. It was agreed that
Board engagement should focus on strategic direction rather than operational detail.

The Committee supported the proposed approach to developing the Business Strategy, noting
the importance of clarity of narrative, strong prioritisation, and early, meaningful engagement
with the Board to shape the final strategic framework.

PREFORMANCE MANAGEMENT SYSTEM
Linda Scott (LS) attended the meeting to discuss.

LS presented the proposed evolution of the performance management system outlining a shift
from a compliance-based to a values-led, developmental approach, with mandatory personal
development plans, enhanced job plan structure, and a new performance conversation log.

The Committee emphasised that the performance management system should support
meaningful performance conversations, rather than being overly process-driven, and should
enable managers and staff to focus on development, delivery and outcomes. The importance of
consistency of implementation across the organisation was highlighted, alongside clear
guidance for managers and staff.

The Committee raised questions about the subjectivity of values assessment, the practicality of
100% PDP completion, and the need to position the changes as enhancements to existing
processes rather than entirely new requirements.

The Committee agreed to rename the process as ‘Performance & Personal Development’ (PPD).
The Committee then discussed a proposal to establish a PPD Review Board as part of the wider
evolution of the HR performance management system. The proposed Board would provide
senior-level oversight and assessment of performance and development outcomes, helping to
ensure consistency, fairness and appropriate challenge across the organisation.

The Committee emphasised that the PPD Review Board should be proportionate, focused on
oversight and calibration rather than operational decision-making, and should support and
reinforce line management responsibility. The Committee also noted the importance of clear
terms of reference, including remit, membership and interaction with existing HR governance,
to avoid duplication and ensure the Board adds value. The need for clear communication and
guidance for managers and staff was highlighted as critical to successful implementation. The
proposal was noted as part of the ongoing development of the HR performance management
framework, with further work required to refine the model before any formal implementation.

The Committee discussed the next steps agreeing that this will be presented and discussed at
the Senior Management Forum before presentation to the organisation, including the proposal
of a PPD Review Board. KD will meet with PL and LS to share additional thoughts.

Action: KD, PL & LS to meet
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EASTERN OFFICE LOCATION
lain Joannides (lJ) attended the meeting to discuss.

The Committee discussed the position regarding the Eastern Office location, considering it in
the context of Invest NI's wider accommodation strategy, affordability pressures, and
operational requirements. The Committee acknowledged the importance of maintaining an
effective presence in the east of the region, while ensuring that any approach represents value
for money and supports business delivery.

The Committee reviewed and discussed the two main options: (i) establishing a fully functioning
office with all facilities or (ii) creating two hubs, considering factors such as cost, client
distribution, and accessibility. The Committee agreed to create two hubs retaining the
Ballymena location as a northern hub and to utilise Invest NI HQ as the second hub to also
support the Eastern region.

SAYOR GUIDANCE
Clare Mullan (CM), Mark Carruthers (MC) and Aaron Wilkinson (AW) attended the meeting to
discuss.

CM advised that the SAYOR guidance had been revised since the previous meeting, and that it
had been issued to ExCo members by correspondence in the intervening period. This work was
undertaken to provide further clarity and consistency of approach. She confirmed that no
substantive issues had been escalated following its circulation.

The Committee confirmed that the CDO/CCO will approve SAYOR extensions up to 12 months,
with CEO approval required for periods beyond 12 months thereby streamlining the process and
reducing unnecessary escalation. It was also agreed that the guidance clarifies that additionality
and, consequently economic benefits and costs, should be assessed both including and
excluding the SAYOR period, as agreed with the Department.

The Committee noted that the volume of skills-related SAYOR cases will decrease due to
anticipated changes in the Skills Programme, reducing the administrative burden. The
Committee clarified that training needs analysis will be considered in the forthcoming Skills
business case when the options for delivery will be considered.

The Committee were satisfied that the guidance appropriately reflects current requirements
and provides sufficient clarity for operational use. The Committee agreed that the SAYOR
guidance could be implemented as issued.

BUSINESS PRODUCTIVITY INITIATIVE (BPl) WORKSHOP
Clare Mullan (CM), Mark Carruthers (MC) and Aaron Wilkinson (AW) attended the meeting to
discuss.

CM introduced the item stating that the BPI workshop was convened, as requested, outlining its
purpose as an exploratory session to test thinking on productivity, draw together organisational
learning, and inform future development of operational materials including application form,
guidance notes, process maps and FAQs. It was noted that the workshop was very helpful in
generating insight and challenge. The focus group provided an open forum to raise any concerns
or clarifications that could be escalated to ExCo. CM stated this was a useful exercise as a
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refresher for all attendees on the aims and objectives of the BPI as well as an opportunity to
provide input into the development and roll out.

During the workshop, a few areas for amendment were highlighted and clarity on several
operational issues/concerns were also noted.

The Committee reviewed the table and took the following decisions:

e ExCo agreed pre revenue companies are not eligible.

e ExCo agreed to restrict to manufacturing companies.

e ExCo agreed that clawback would be based upon the implementation of the project as
set out in the Letter of Offer.

e ExCo agreed to a ‘best endeavour approach to maintain headcount.

e ExCo agreed to more than one claim per project, but the PME relating to each claim
must be purchased, installed and operational prior to the submission of a claim.

AW stated that the next steps include changes to the online portal application, changes to
OACMS and then carry out a soft launch as soon as possible.

ANY OTHER BUSINESS

TNI Update — KD provided an update on a recent introductory meeting with the new CEO of
Tourism NI. The new CEO would be grateful for a briefing from Invest NI on client definition and
on our segmentation methodology. AC agreed she could meet along with colleagues involved in
the Invest NI segmentation process.

Board Action 153 — Agreed this will be discussed at Board in June. KD and AC to meet to discuss.
Action: KD/AC

Lost Project Tracking — KH commented that she will receive a demo and that a training video is
planned to feature in a forthcoming Newsweekly publication in April.

C-Suite Profiling — PH to send paper to ExCo and any follow up can be picked at next meeting.
Action: PH

Groundworks for Growth Campaign — first call due to launch 20" April, PH updated on the media
plan and costings.

Energy — AC stated that she will meet with the Head of Energy Branch at DfE.
DATE OF NEXT MEETING

The next meeting will be held on Tuesday 14™ April 2026 at our North West office in Derry /
Londonderry.



INVEST NI EXECUTIVE COMMITTEE MEETING
Meeting Minutes: 14™ April 2026
Location: North-West Regional Office

Present:

Kieran Donoghue (Chair)
Anne Beggs

Alison Currie

Kathryn Hill

Peter Harbinson

Paula Logue

Minute Taker: Arora Upritchard

APOLOGIES
No apologies received.

DECLARATION OF CONFLICTS OF INTEREST
Executive Committee members confirmed there were no conflicts of interest.

RAISING CONCERNS
The Chair reminded the Committee of their obligations under the Raising Concerns policy and
procedures.

1.

MINUTES
The minutes of the meeting of 10" March were approved and will be published online.

OUTSTANDING ACTIONS
Outstanding action items were reviewed, and Committee members will follow up on actions
assigned to them.

BOARD ACTIONS AND AGENDA
The Committee reviewed outstanding Board action items and discussed timelines,
responsibilities, and follow-up.

NORTH-WEST COMMUNICATION PLAN

The Executive Committee noted that while regional communications plans have been developed
across all areas, existing activity in the North-West has not consistently delivered a step change
in awareness or understanding of our impact. It was agreed that communications alone will not
address the underlying challenges and must form part of a broader, integrated approach
encompassing client engagement, stakeholder relationships, inward investment activity and a
stronger on-the-ground presence from across the organisation. There was strong consensus
that a standalone, multi-channel campaign would not represent an effective or value-for-money
intervention.

The Committee recognised the North-West as a region with a distinct economic structure,
opportunities and challenges as well as a specific media and stakeholder landscape, which
supported the need for a more bespoke approach. Expectations in the region are particularly
high and Invest NI’s contribution is often overlooked or undervalued despite tangible outcomes.
The opening of the new North-West office was identified as a key opportunity to reset



perceptions, and provide a new focal point for communications, engagement and advocacy.
Emphasis was placed on visible, practical engagement such as drop-in clinics, stakeholder
events, client engagement and collaboration with councils and chambers supported by
targeted, cost-effective communications.

The Committee highlighted the need for a stronger narrative, clearer articulation of impact and
more effective use of content, including case studies, short-form video and positive client
experiences, aligned to the investment strategy and regional propositions. In principle, the
Committee endorsed the development of a bespoke communications strategy for the North-
West that is proportionate, integrated and cost-effective, and does not rely solely on paid
advertising. It was also agreed that adopting a standalone approach for the North-West is
appropriate, and that our approach to other regions will be addressed on a case-by-case basis.

C SUITE PROFILING

The Executive Committee considered a paper proposing a more structured and proactive
approach to C-suite profiling. The discussion acknowledged that profiling activity to date has
been largely reactive and that a more planned, consistent approach would strengthen Invest
NI’s credibility with external stakeholders and visibility with staff.

The Committee discussed the balance between external profiling (media engagement, thought
leadership, speaking opportunities, panels and stakeholder events) and internal profiling,
including greater visibility to staff through internal communications channels. It was noted that
profiling should support organisational priorities rather than individual promotion and should
reinforce Invest NI's role as a credible authority on economic development, entrepreneurship,
innovation and investment.

The Committee emphasised the importance of alignment with the spokesperson policy,
including clarity on who speaks on behalf of the organisation and on what basis. While the
C-suite was agreed as the initial focus (it was agreed to include all members of the Executive
Committee), the value of also deploying subject matter experts across the organisation where
this would strengthen Invest NI’s voice and ensure credibility on specialist topics was also
highlighted. It was recognised that inappropriate or poorly matched representation could
reduce our influence and impact.

The discussion covered the need for appropriate preparation and training, including media and
spokesperson training, confidence-building and briefing support, particularly where colleagues
are asked to participate in panels, interviews or public forums. The Committee noted that
confidence is increased where there is clarity on agreed corporate positions, key messages and
boundaries.

The role of digital and internal platforms, including Viva Engage, was discussed as a means of
strengthening internal engagement, demonstrating leadership visibility and reinforcing the
process of positively changing organisational culture. It was recognised that leadership
participation could help encourage wider staff engagement on internal platforms, particularly
in a hybrid working environment.

Overall, the discussion reflected strong support for a more deliberate and coordinated
approach, while stressing the need for proportionality, organisational coherence and alignment
with wider communications and stakeholder engagement activity.



Actions
e Communications team to work with C-suite members to identify and coordinate
appropriate profiling opportunities, internally and externally.
e C-suite members to engage with the communications team to support planned profiling
activity.
e Communications team to ensure profiling activity is supported by appropriate briefing
and training and aligned with spokesperson guidance.

POLITICAL ENGAGEMENT STRATEGY

The Executive Committee considered a paper outlining a potential framework for a structured
political engagement strategy and discussed the appropriateness, scope and framing of political
engagement by Invest NI, given its status as an arm’s-length body. The Committee broadly
supported the need for structured and consistent engagement with political representatives to
improve understanding of Invest NI's role, remit, constraints and impact. The discussion
emphasised the importance of maintaining strict political impartiality.

The Committee recognised that engagement with political representatives already takes place
routinely (e.g. MLAs, Ministers, Committees, councils and with UK-level stakeholders) and that
the issue was one of consistency, clarity and coordination rather than whether engagement
should occur. The Committee highlighted the value of ensuring that elected representatives
have a clear, accurate understanding of Invest NI’s activities to avoid misinformation and
reactive criticism.

It was noted that political engagement should be viewed as a subset of wider stakeholder
engagement, alongside business, civic and partner stakeholders, and should be underpinned by
clear, consistent core messages about Invest NI’s purpose, priorities and constraints. The timing
of engagement, particularly in advance of elections or following changes in ministerial
portfolios, was also discussed as important.

POST PROJECT EVALUATIONS (PPEs)
lan Maxwell (IM) joined the meeting via Teams.

The Executive Committee received and discussed a paper on the status of Post Project
Evaluations (PPEs), noting significant progress in reducing the historical backlog, including the
clearance of all overdue PPEs from prior years. It was acknowledged that while performance
had improved materially since 2023, a residual backlog remained, largely driven by the ongoing
inflow of new PPEs alongside wider client monitoring demands.

The Committee noted the outcome of a recent Internal Audit review of PPEs, which provided
overall positive assurance and made a single recommendation to prioritise higher-value and
higher-risk projects, and to consider raising the threshold for the completion of PPEs. The
findings of departmental test-drilling of PPEs were also discussed. While concerns had been
raised in the 2024 sample regarding adequacy, it was noted that these related in part to
template design and expectations around lessons learned. Early indications suggested the 2025
test-drill results were likely to be more positive.

The Committee agreed in principle that the current PPE threshold was contributing to an
unmanageable volume of low-value evaluations and discussed a proposal to increase the
threshold to £50k. The Committee were supportive of this direction, noting that this would
significantly reduce the volume of PPEs required and allow greater focus on material
investments, subject to Departmental agreement. It was agreed that progress on clearing the
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remaining backlog should be considered alongside any decision on threshold changes to avoid
further accumulation.

The discussion also recognised the cumulative workload on client-facing teams arising from
PPEs, customer monitoring and project monitoring, and the risk this posed to delivery capacity.
The Committee supported exploring more efficient resourcing models, including greater use of
support staff and simplification of PPE templates, alongside continued quality assurance
through test-drilling.

The Committee discussed the recommendations and concluded:

e Three recommendations (cross-divisional working group, quarterly test-drilling, and
template/process improvement) were agreed.

e Two recommendations (threshold increase and resource prioritisation to clear backlog)
were supported in principle, with clear interdependency:
o Threshold discussions are to be initiated immediately with DfE.
o Backlog clearance to be revisited once impacts on future PPE volumes are better

understood.

ANY OTHER BUSINESS

Casework approval — The Chair advised ExCo that a significant project, originally reviewed by
the Business Development Committee and subsequently noted by the Investment Committee,
required timely approval to enable inclusion in year-end figures. Following queries and
suggested amendments, the relevant Client Executive updated the paper accordingly. Acting as
Chair of the Investment Committee, and in line with Executive Committee Terms of Reference,
the Chair approved the project between meetings to avoid delay. ExCo was informed of this
action for transparency and noting, with no objections raised.

Comms KPI dashboard — Update to Board to be presented in May and November as a separate
agenda item/paper to note.

ExCo Regional meetings — The Committee agreed to hold some scheduled meetings in the
organisation’s regional offices. This would give the ExCo an opportunity to engage in person
with our regional teams and to discuss local opportunities and challenges.

Well-being Events — AC advised the Committee of several upcoming well-being initiatives being
promoted through Viva Engage as part of ongoing staff well-being activity. It was noted that a
network of well-being champions has been established across the organisation, with good levels
of engagement to date.

Al — KD, AC & AB agreed to meet to determine best approach to exploring the potential impact
of Al on Invest NI clients and targeting of Al FDI. Further discussion needed to consider possible
nominations for a lead to take this forward from either the sector, client or solutions teams.

DATE OF NEXT MEETING
The next meeting will be held on Tuesday 12" May 2026.



INVEST NI EXECUTIVE COMMITTEE MEETING
Meeting Minutes: 12*" May 2026
Location: CEO office, INI HQ

Present:

Kieran Donoghue (Chair)
Anne Beggs

Kathryn Hill

Peter Harbinson

Paula Logue

Minute Taker: Arora Upritchard

APOLOGIES
Apologies received from Alison Currie.

DECLARATION OF CONFLICTS OF INTEREST
Executive Committee members confirmed there were no conflicts of interest.

RAISING CONCERNS
The Chair reminded the Committee of their obligations under the Raising Concerns policy and
procedures.

1.

MINUTES
The minutes of the meeting of 14™ April were approved and will be published online.

OUTSTANDING ACTIONS
Outstanding action items were reviewed, and Committee members will follow up on actions
assigned to them.

BOARD ACTIONS AND AGENDA
The Committee received an update from the Board Secretary on Board actions and the proposed
May Board agenda.

The Committee noted that while several actions remain scheduled for June, there is a risk of
slippage due to competing priorities, and further refinement of timings may be required. The
scope of the proposed paper on Al has been clarified and is now understood to be externally
focused.

INTERNAL AUDIT SERVICES
Catherine Hadden and Lacey Walker from Internal Audit Services, Colin Morelli and Katrina
O’Dowd attended the meeting to discuss.

The Committee considered the Head of Internal Audit Annual Report & Opinion. It was noted
that Internal Audit has issued an overall “satisfactory” opinion on Invest NI's governance, risk
management and control environment. The Committee acknowledged the significance of this
outcome and the level of engagement and assurance activity underpinning it.

In relation to Invest NI there were no significant internal control issues identified during the
year, and there were no unsatisfactory audit reports or Priority 1 recommendations raised.



The Committee noted that four Priority 1 recommendations relating to external delivery
organisations (EDOs) arose during the year.
e In the case of one EDO, actions were reported to be largely implemented, including
appointment of an independent auditor and updates to service level agreements.
e In relation to the other, the Committee noted a more complex position, including
matters that would require ongoing monitoring and further consideration.

It was confirmed that responsibility for addressing the Priority 1 findings rests with the
respective EDOs, with follow-up reviews to be undertaken and oversight maintained by Invest
NI.

The Committee welcomed the satisfactory audit opinion, endorsed the report for onward
submission, and noted that Priority 1 findings relating to EDOs are being actively managed and
monitored.

KD welcomed the satisfactory audit opinion, noting that it reflects significant effort across the
organisation and should not be taken for granted. He thanked Internal Audit for their work and
acknowledged the strong level of engagement and collaboration throughout the year.

CORPORATE RISK REGISTER
Colin Morelli (CM) and Katrina O’'Dowd (KOD) attended the meeting to discuss.

The Committee considered the latest update to the Corporate Risk Register for the period to
March 2026. The Committee noted that there were no new risks proposed, one risk identified
for removal, and a number of risk scores requiring review.

The Committee discussed the continued classification of COR005 and COR049 as very high risks.
It was agreed that, while these risks remain significant, the current scoring appropriately reflects
ongoing management actions and should not be increased.

In relation to the COR050, the Committee considered whether its risk score should be revised.
It was agreed that the risk should remain on the Corporate Risk Register, noting that some
actions are still being progressed and that continued visibility at Board level is appropriate at
this stage. However, it was agreed that the risk score should be reduced to reflect progress
made.

The Committee also discussed risk COR044, noting its seasonal nature and the need for
continued monitoring and agreed to the removal of risk COR051, on the basis that it has now
been fully addressed.

The Committee approved the Corporate Risk Register subject to the amendments discussed.

PEOPLE & CULTURE POLICIES
Paula Logue (PL) and Angela Barrett (ABt) attended the meeting to discuss.

PL advised that HR policies are subject to regular review, typically on a cyclical basis or sooner
where required by legislative or organisational change.
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Disciplinary Procedure

The Committee considered the updated Disciplinary Policy, noting that the revisions are
intended to strengthen clarity, consistency, and legal robustness, while maintaining a focus on
supporting improvement rather than being punitive.

It was agreed that the proposed changes do not represent a material shift in the organisation’s
approach but rather provide greater clarity and alignment with best practice.

Actions:
e Toamend the policy to ensure that disciplinary panels for cases of gross misconduct are
chaired by a suitably senior officer.
e To seek legal advice prior to implementation.
e To progress consultation with the Trade Union, with any substantive issues to be
reported back if required.

The Committee supported the proposed changes, subject to agreed amendments, legal advice
and Trade Union consultation.

Grievance Procedure

The Committee considered the updated Grievance Policy, noting that the revisions are designed
to provide greater clarity, structure and robustness, while supporting earlier and more effective
resolution of issues.

The Committee welcomed the inclusion of mediation at any stage to support informal
resolution; and the introduction of a three-month timeframe for raising grievances, aligning
with tribunal expectations.

The Committee also reviewed provisions relating to appeals, noting the requirement for clear
grounds; collective grievances and handling of employee absence during the process; and the
inclusion of guidance on vexatious or repeated complaints.

Actions:
e To consider whether further guidance on ‘vexatious’ complaints is required, including
taking legal advice as appropriate.
e To progress consultation with the Trade Union, with any substantive issues to be
reported back if required.

The Committee noted and supported the proposed revisions, subject to Trade Union
consultation and any required refinements.

Harassment & Bullying Procedure

The Committee considered the updated Bullying and Harassment Procedure, noting that the
revisions are intended to improve clarity, usability and legal defensibility, while supporting a
respectful and safe working environment.

The Committee welcomed:
e Stronger emphasis on early informal resolution, including the use of mediation;
e Clearer guidance for staff on their rights and responsibilities, including the importance
of confidentiality;
e Theintroduction of the “reasonable person” test to support more objective assessment
of complaints; and



e Alignment with Labour Relations Agency best practice.

It was noted that the policy is primarily intended to address issues between employees, with
broader duty of care considerations (including interactions with external parties) managed
through other organisational arrangements.

Actions:
o To progress consultation with the Trade Union, with any substantive issues to be
reported back if required.
e To ensure alignment with legal advice and best practice guidance, including application
of the “reasonable person” test,

The Committee noted and supported the proposed revisions, subject to completion of legal
assurance and Trade Union consultation.

NON-GRANT AIDED INVESTMENTS
Elaine Curran and Gerard McNally attended the meeting to discuss.

The Committee reviewed the draft paper and agreed it is a strong work in progress, with broad
support for the overall direction of travel. The discussion focused on the need to finalise the
naming and categorisation of investment types, as this is fundamental to ensuring consistent
recording, reporting and staff understanding. There was broad agreement that the existing
labels need refinement, particularly to avoid implying that some forms of support are less
valuable than others.

The Committee noted the importance of properly capturing the value of non-granted
investments and their economic impacts. Specific examples were provided to illustrate these
types of investment.

There was discussion about the threshold for evidencing and approving non-grant aided
investments. Concern was raised that the proposed bar may be set too high, particularly where
the organisation’s role is to facilitate, enable or de-risk an investment rather than provide direct
financial support. The balance between robust governance and a practical, usable process was
emphasised throughout.

The Committee also considered the role of minimum investment criteria. It was agreed that
these are strategically important, but that their wider application across all investments would
represent a significant shift and therefore requires separate Committee discussion.

On governance, there was support for oversight through the Investment Committee, while also
noting that requiring all non-granted investments to go through that route could create a
disproportionate level of administration for smaller cases. A more proportionate approach,
potentially based on size or pilot arrangements, was suggested for further consideration.

The need for clear staff communication and guidance was also noted. It was agreed that once
the categories and process are settled, this should be supported by staff briefings, workshops,
practical guidance notes, FAQs, examples from across different business areas, and possibly
short training materials.

The Committee agreed the work is heading in the right direction and that further refinement
should now take place offline before a revised version is brought back to the full Committee.



ENTERPRISE INVESTMENT ZONES
Brendan McGuigan (BMcG) attended the meeting to discuss.

BMcG provided a verbal update on Enterprise Investment Zone (EIZ) advising that the
programme has advanced well overall and that significant progress has been made over the past
18 months. He confirmed that the necessary ministerial and UK Government approvals for
funding allocations had now been secured, and highlighted photonics and wet lab facilities as
priority projects aligned to key strategic sectors.

In discussion, the Committee noted that several projects are being advanced in parallel with
ongoing market development activity. It was recognised that, while demand will continue to
evolve over time, the strategic alignment of the projects provides a sound basis for continued
progression. The Committee further noted that successful delivery will depend not only on the
development of physical infrastructure, but also on the strength of the pipeline of businesses
able to use it.

Resourcing pressures were also highlighted, with the programme currently operating at the limit
of its allocated resource budget, thereby constraining its ability to scale delivery or recruit
additional staff.

The Committee recognised that the EIZ represents a high-impact but higher-risk investment
model, and that its success will depend on effective stakeholder engagement and strong
programme delivery. The Committee also acknowledged the important role the programme is
expected to play in future investment strategy and in securing major project wins.

COMMUNICATIONS DASHBOARD

The Committee considered the comms dashboard and associated stakeholder survey. It was
noted that the dashboard provides a comprehensive overview of communications activity,
although it is primarily quantitative in nature. The Committee observed that certain
performance trends, including a decline in website traffic, reflect wider changes in user
behaviour, particularly the increasing use of Al-enabled search tools rather than direct website
access.

The Committee discussed the importance of ensuring that the data is appropriately interpreted,
noting that the dashboard should not be presented in isolation and requires a clear narrative to
explain underlying trends and strategic responses, including changes in channel effectiveness.
It was further noted that media coverage remains predominantly positive, notwithstanding
some external perceptions.

In relation to the stakeholder survey, the Committee noted that while it provides a useful
baseline of external perception, there are limitations to the findings. The Committee highlighted
the need to address ongoing perceptions regarding regional balance and to improve
understanding of the full range of services provided including non-financial and advisory
support.

The Committee emphasised the importance of clearly articulating impact, ensuring that
communications activity, including non-financial interventions, is effectively evidenced in Board
reporting.
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Actions:

e PH to revise the Board paper to strengthen narrative, provide interpretation of key
trends, and include examples evidencing impact.
o Discuss client surveying at a future Committee meeting.

STAFF CONFERENCE UPDATE
Jenni Pleavin (JP) joined the meeting to discuss.

The Committee discussed whether the planned staff conference should proceed at this time
given the very challenging budgetary situation. The Committee leaned towards not proceeding
with the staff conference in its current form. Instead, the preferred approach was to hold an in-
house staff briefing in June, focused on communicating the organisation’s 2025-26 results, the
emerging budget position, and priorities for the remainder of the year.

The discussion also considered the proposed client days. Given the current budget position and
the absence of committed funding, it was agreed that the client days should not proceed in their
current form at this stage.

Actions
e KD to confirm the revised approach with Chair.
e JP/PH to prepare a draft communication for issue internally, explaining the change
from the previously indicated staff conference arrangements.
e JP to share draft script for the proposed results animation/video with KD.

MUTUAL ENERGY PROPOSAL
Paul Gunn (PG) and Eugene Heaney (EH) attended the meeting to discuss.

The Committee received a detailed update on the proposed arrangement with Mutual Energy,
which had previously been deferred to allow for further consideration. PG advised that,
following the earlier discussion, internal consultation had taken place with finance, risk, and
other relevant colleagues, and external legal advice had been commissioned to confirm that
Invest NI had the powers and approvals required to support development of draft Heads of
Terms.

The Committee noted that the legal advice had concluded that approval from DFE and DOF was
required, given the novel nature of the proposal.PG also reported that formal departmental
approval had been provided for Invest NI to enter into the financial arrangement and that draft
Heads of Terms had been agreed, with Mutual Energy expected to secure final board approval
imminently. EH also confirmed that engagement had taken place with the Utility Regulator, who
will separately have to provide regulatory consent.

The Committee also discussed the proposed financial, operational and resourcing arrangements
of the pilot, including the proposal to allocate funding for a temporary Grade 7 role to oversee
programme management during the pilot phase while acknowledging that a later delivery phase
could require additional resources.

The Committee recognised the proposal as a novel but constructive initiative and welcomed it
as a positive response to current budgetary constraints and the need to identify alternative
sources of funding. The Committee indicated support in principle for progression of the
proposal, subject to updating of the paper for Board visibility and endorsement.
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Actions:
e PG/EH to revise paper for tabling at a subsequent Board meeting.

ANY OTHER BUSINESS
Budget — KH provided a brief update on the budget position.

IRD Budget — KH referred to the paper tabled which identifies a re-profiling of capital
commitments, creating potential headroom for in-year projects. The Committee reviewed the
options for releasing pending Letters of Offer, with a preference for proceeding once capital
allocations are confirmed (option 2).

LoO/SAYORs — The Committee discussed the need for consistent communication to clients in
respect of SAYORS.
Action: AB will prepare a draft for discussion.

DATE OF NEXT MEETING
The next meeting will be held on Tuesday 9t June 2026, in the Newry Office.



INVEST NI EXECUTIVE COMMITTEE MEETING
Meeting Minutes: 9*" June 2026
Location: Invest NI regional office, Newry

Present:

Kieran Donoghue (Chair)
Anne Beggs

Alison Currie

Kathryn Hill

Peter Harbinson

Paula Logue

Minute Taker: Arora Upritchard

APOLOGIES
No apologies received.

DECLARATION OF CONFLICTS OF INTEREST
Executive Committee members confirmed there were no conflicts of interest.

RAISING CONCERNS
The Chair reminded the Committee of their obligations under the Raising Concerns policy and
procedures.

1. MINUTES
The minutes of the meeting of 12" May were approved and will be published online.

2. OUTSTANDING ACTIONS
Outstanding action items were reviewed, and Committee members will follow up on actions
assigned to them.

3. BOARD ACTIONS AND AGENDA
The Committee received an update from the Board Secretary and reviewed preparations for the
June Board meeting, including the proposed agenda, supporting papers and Board engagement
approach.

4. CAR PARKING POLICY REVIEW
Angela Barrett and Mark McFarland joined the meeting to discuss.

The Committee considered a paper previously reviewed by the HR and People Development
Committee, which proposed revisions to the organisation’s car parking arrangements. The
Committee discussed the paper and acknowledged that the current approach created operational
inefficiencies. Several policy options were considered and debated.

The Committee discussed the legal and employee relations implications, the importance of
introducing a technology-based solution and that a phased approach would be required to
transition from current arrangements.



Next steps will focus on initiating Trade Union consultation, finalising the implementation
approach and phasing and progressing procurement of a technology-enabled allocation system to
support rollout of the revised policy.

CITY & GROWTH DEALS FERMANAGH & OMAGH COUNCIL FUNDING
Stephen Wightman joined the meeting to discuss.

The Committee considered a proposal for Invest NI to act as project promoter for two projects
funded through Fermanagh and Omagh District Council’s allocation under the City and Growth
Deal. It was noted that the total funding available had increased and that preliminary due diligence
had been undertaken, including engagement with the Council and DfE and assessment of key
delivery challenges.

The Committee discussed the alignment of the projects with Invest NI's strategic objectives,
particularly in relation to innovation, sustainability and regional development. The Committee
also considered the resource implications, including staff capacity and the need for appropriate
provision over the full delivery period, noting that the projects would extend beyond one year.

The Committee highlighted the need for further clarity on funding arrangements, including the
recovery of staff and project costs; land ownership and asset control, particularly in relation to the
proposed green industrial park; and the governance, contractual and accountability arrangements
with the Council and Department.

The Committee recognised the strategic significance of the opportunity and expressed support in
principle for Invest Nl acting as project promoter for both projects. However, it agreed that further
assurance was required before final approval, particularly on resourcing, associated costs, project
timelines, land and asset arrangements, and funding and governance structures.

The Committee agreed that the proposal should be progressed, subject to the additional
assurances requested being confirmed to the satisfaction of the Committee.

DIGITAL STRATEGY
Steve Chambers, Tanya Otterson and Rachel McGrath joined the meeting.

The Committee received an update on delivery of the Digital Strategy, including a demonstration
of the new customer portal in advance of user acceptance testing, a progress update on the CRM
replacement project and the status of the proposed predictive analytics initiative.

The Committee noted that the customer portal represents a significant advancement in digital
client engagement and service delivery, with an improved user experience, more standardised
application processes and greater transparency for clients in relation to applications, projects and
grant information. The enhanced functionality, including eligibility checking, event management,
self-service tools and staff visibility of customer activity, was also welcomed as a means of
improving client support.

The Committee noted progress on the Digital Strategy and endorsed the continued direction of
travel. It was recognised that delivery timelines are under pressure due to interdependencies with
the CRM project. The Committee also discussed the predictive analytics initiative, noting its
longer-term, research-based nature and the importance of clearly communicating its scope,
expected outcomes and associated expectations.



It was agreed that the customer portal should be a key focus for Board engagement, including a
demonstration where feasible. The Committee further emphasised that Board reporting should
be simplified and include a clear executive summary setting out progress, key achievements, risks
and next steps.

The Committee also thanked the team for its considerable hard work and commitment in
progressing delivery of the Digital Strategy to date.

COMMUNICATIONS DASHBOARD

PH referred to the revised Communications Dashboard paper. PH provided additional context on
the evolving communications landscape, noting the increasing importance of adopting a more
proactive and strategic approach to communications. He highlighted the need for the organisation
to move beyond reactive responses and instead focus on shaping the narrative through clearer
messaging and stakeholder engagement.

PH emphasised the value of using communications to educate stakeholders and the public on
Invest NI’s role and impact, particularly in areas where there may be misunderstanding or
misinterpretation of activity and outcomes.

The Committee noted the importance of ensuring that communications activity supports wider
organisational objectives, including enhancing the visibility of positive outcomes, strengthening
engagement with key stakeholders, including Board members and supporting more consistent
and informed media coverage.

The Committee acknowledged that the Communications Dashboard provides a useful overview of
activity; however, it was noted that its effectiveness is dependent on how insights are translated
into targeted communications actions and strategic messaging.

BUSINESS STRATEGY / BUSINESS PLAN
Gerard McNally (GMcN) joined the meeting to discuss.

The Committee received a presentation on the latest draft of the 2026/27 Business Plan and noted
the revisions made since the previous version. The Committee discussed the proposed approach
to target setting in the context of significant budget uncertainty, including the absence of
confirmed headroom, future funding allocations and alternative funding sources.

It was acknowledged that, in these circumstances, target setting would necessarily involve a
degree of informed assumption. The Committee recognised the need to progress the Business
Plan despite the inherent financial uncertainty, while ensuring that the basis for the targets
remained clear, balanced and defensible.

The Committee emphasised the importance of developing a robust supporting narrative, setting
out the assumptions underpinning the targets, the dependencies on current and future budget
availability, and the circumstances in which targets may need to be revisited if funding positions
change. The Committee also noted the need to ensure that financial tables, staffing assumptions
and allocations are aligned and updated once budget positions are finalised.

It was agreed that the Business Plan would be progressed based on current budget assumptions,
recognising that these may be subject to change and may require subsequent revision. It was
further agreed that targets would be set using a pragmatic, assumption-based approach,
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supported by a comprehensive narrative explaining the target-setting rationale, key risks and
dependencies.

NORTH WEST DEEP DIVE
Aeidin McCarter (AMcC) joined the meeting to discuss.

AMcC presented an overview of Invest NI’s activity and performance in the North West region,
including client engagement, investment activity and the wider stakeholder context. The
Committee welcomed the quality and depth of the analysis but agreed that the paper required
further refinement.

The Committee discussed the disconnect between improving activity levels and continued
negative stakeholder perceptions, noting the need to reflect stakeholder expectations,
behavioural factors, and FDI outcomes, the Committee also noted the importance of stronger
client engagement and a small number of priority actions with the greatest potential impact.

It was agreed that the paper would be revised to provide a more concise, strategically focused
narrative for Board consideration, explicitly analysing the gap between performance and
perception and setting out prioritised actions to improve regional outcomes.

ANY OTHER BUSINESS
No further business was discussed.

DATE OF NEXT MEETING
The next meeting will be held on Tuesday 11™" August 2026, HQ.



	DECLARATION OF CONFLICTS OF INTEREST
	1. MINUTES
	2. OUTSTANDING ACTIONS
	3. BOARD ACTIONS AND AGENDA
	4. BENEFITS REALISATION – INDEPENDENT REVIEW
	5. LOST PROJECT TRACKING
	6. SAYOR GUIDANCE
	7. PRIORITISATION GUIDANCE
	8. NON-GRANT AIDED INVESTMENTS
	DECLARATION OF CONFLICTS OF INTEREST
	1.  MINUTES
	2.  OUTSTANDING ACTIONS
	3.  BOARD ACTIONS AND AGENDA
	4.  DATA CENTRES
	5.  CORPORATE RISK REGISTER
	6.  BUSINESS PRODUCTIVITY INITIATIVE (BPI)
	7.  ENHANCED INVESTMENT ZONES (EIZ) UPDATE
	8.  entrepreneurship REVIEW UPDATE
	DECLARATION OF CONFLICTS OF INTEREST
	1.  MINUTES
	2.  OUTSTANDING ACTIONS
	3.  Optimise and strengthen the R&D programme
	4.  BOARD ACTIONS AND AGENDA
	5.  ENTREPRENEURSHIP STRATEGY
	6.  2025/26 PERFORMANCE TARGETS
	7.  2026/27 BUSINESS PLAN
	8.  business strategy
	DECLARATION OF CONFLICTS OF INTEREST
	1.  MINUTES
	2.  OUTSTANDING ACTIONS
	3.  BOARD ACTIONS AND AGENDA
	4.  NORTH-WEST COMMUNICATION PLAN
	5.  C SUITE PROFILING
	6.  POLITICAL ENGAGEMENT STRATEGY
	7.  POST PROJECT EVALUATIONS (PPEs)
	DECLARATION OF CONFLICTS OF INTEREST
	1.  MINUTES
	2.  OUTSTANDING ACTIONS
	3.  BOARD ACTIONS AND AGENDA
	4.  INTERNAL AUDIT SERVICES
	5.  CORPORATE RISK REGISTER
	6.  PEOPLE & CULTURE POLICIES
	7.  NON-GRANT AIDED INVESTMENTS
	DECLARATION OF CONFLICTS OF INTEREST
	1. MINUTES
	2. OUTSTANDING ACTIONS
	3. BOARD ACTIONS AND AGENDA
	4. CAR PARKING POLICY REVIEW
	5. CITY & GROWTH DEALS FERMANAGH & OMAGH COUNCIL FUNDING
	6. DIGITAL STRATEGY
	7. COMMUNICATIONS DASHBOARD

