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	INITIAL EQUALITY SCREENING FORM

	

	DIVISION:
	Regional Business Group
	TEAM:
	Regional Competitions

	

	Name of Policy/Decision/Practice to be Equality Screened

	Ambition to Grow Programme 2026-2029

	

	Is it New or Revised?
	New

	

	Who Does the Policy Effect, e.g Service Users/Staff:
	Service Users

	

	[bookmark: Dropdown2]Question 1 – Define the aim of the Programme. What is it trying to achieve? (Intended aims/outcomes)

	

	Background:

Ambition to Grow (ATG) is a programme designed to increase the number of businesses Invest NI onboards as new clients and issues with an offer of grant assistance.  An Outline Business Case with total value of £10.1m has been approved to enable delivery of the programme over a 3-year period commencing January 2026. 

[bookmark: _Int_2088rcsL]The programme approval follows on from a pilot initiative whereby ATG application calls took place under approval from Invest NI Executive Leadership Team.  The final call under the pilot, the ninth call in total, took place in January 2025.  Over the course of the pilot, a total of 250 businesses have been supported, with 93% of these being new to Invest NI.  

Within the pilot, two calls targeting women led businesses were delivered, in October 2023 and October 2024.  Under the banner of Ambition to Grow Supporting Women (ATGSW), and developed in partnership with Women in Business NI, these calls had their own equality screening carried out.  A third ATGSW call, delivered in October 2025, had its own business case approved and is being treated as a programme in its own right.  Again, this standalone ATGSW programme has had its own equality screening carried out.  

It should be noted that the ATG business case includes an allowance for a degree of flexibility, should targeted calls be introduced.  The OBC does not include a targeted ATGSW call, and if such a call was to be delivered, approval from Invest NI Chief Development Office (CDO) would be required.  A targeted call such as ATGSW will require an updated Equality Screening to be completed.


Programme Overview:

ATG operates on an application call basis with the OBC detailing 5 calls per year across 2 types of calls:

1. A development grant offering to assist businesses in gaining initial external market traction.  Assistance of up to £15,000 at a support rate of 50%. An optional workshop focussed on exporting will be included within the support offering.  

2. An offering similar to that available under the current ATG offer:

· Up to £30,000 as employment, management salary or capital grant. 
· Up to £10,000 as development grant, payable at a rate of 50% of eligible costs relating to market/product/skills development. 
· £5,000 as revenue grant, payable on completion of Innovate NI self-assessment, Invest NI Go Further Grow Stronger Export Health Checker and attendance at 2 workshops focussing on Sales & Marketing and Implementing an Export Led Growth Plan. 
    

The business case allows for support of up to £60,000 to be offered under ATG element 2, although initial calls will continue to offer up to £45,000 until an appropriate appraisal methodology is developed.  Currently, offers over £50,000 require an Economic Efficiency Test (EET) which is at odds with the intended streamlined approach of ATG. 


Process

Application calls will each be open for approximately 3 weeks during which time applications can be submitted via the MYINI online portal.  Businesses begin by completing a short eligibility checker on the Invest NI website which will be similar to that outlined below:  

Q1 – Is your business currently based in Northern Ireland with at least one director/proprietor/partner residing here, and have less than 250 full-time equivalent staff? Yes 
 
Q2 – Is your business currently generating sales? Yes 
 
Q3 – Does your business have either annual turnover under £2m or annual sales to customers outside Northern Ireland of less than £250,000? Yes 
 
Q4 – Does your business manufacture a product or provide a tradeable service? Yes 
 
Q5 – Are any of the following the main activity of your business? 
(If you select “Yes” to any of these, your business may be ineligible) No 
 
Activities include: 
o	Agricultural Production 
o	Fisheries & Aquaculture Sectors (Production and Processing) 
o	Steel 
o	Coal 
o	Shipbuilding 
o	Synthetic fibres 
o	Transport and its infrastructure 
o	Energy generation, distribution & its infrastructure 
o	Infrastructure 
o	Tourism accommodation 
o	Visitor attractions 
o	Healthcare services (in-person) 
o	Wholesale 
o	Retail (including online) 
o	Distribution 
 
Q6 – Has your business received an offer or payment of grant support from Invest NI within the last five years? No 
 
(Excludes Covid-19 Emergency Funds, Innovation Vouchers, Economic Recovery Innovation Grant, Access to Finance funding or completed Business Innovation Grant projects)     
 
Q7 – Can your business commit to creating two new full-time equivalent employment positions and generating new sales directly to customers outside Northern Ireland over the next two years? Yes 

Aims/Objectives

The aim is to run 2 application calls per year for support type 1, supporting 40 businesses per call, 80 per year and 240 in total. 

The aim is to run 3 application calls per year for support type 2, supporting 40 businesses per call, 120 per year, and 360 in total.

A total of 600 offers of support will be issued, and with some businesses that receive type 1 support being able to apply for type 2 support, the aim is to assist a total of 460 individual businesses.  

The business case does not stipulate any “focussed” calls, such as the previously delivered Ambition to Grow Supporting Women (ATGSW) although it retains a degree of flexibility to deliver a call(s) targeted at a specific demographic, location or sector if it is deemed necessary to address an identified imbalance.  Approval to deliver such calls will be requested from Invest NI Chief Development Officer (CDO) and an updated Equality Screening will be completed at that time if required. 

	

	Question 2 – Does the Programme have the potential to have an impact on the promotion of equality impact for any of the Section 75 groupings? (See Question 4 for list of equality groups.)
	

	

	If no go to Question 6 – Good Relations.
	If yes, please continue and detail potential positive or negative impact.

	

	No.

	

	Consideration of Available Date/Research

	

	[bookmark: Dropdown4]Question 3 – What evidence is there available – statistics or perception – to help you decide who the Programme or might affect the most? i.e. What evidence, qualitative or quantitative, have you gathered to inform your decision making process?

	

	 N/A




	Assessment of Impact

	

	Question 4 – Explain if what you plan to do is likely to be perceived as having a high, medium or low impact upon the 9 Equality groupings according to their needs. Also if what you are planning to do is likely to be perceived as having a positive or negative effect upon the 3 different groups in relation to the promotion of good relations.

	

	9 Equality Groups
	Perceived Impact
High – (H)
Medium  - (M)
Low – (L)
	Why this rating?
	Promotion of Good Relations
(Yes/No)
	Why this rating?

	Religious Belief
	L
	This programme does not actively target or exclude individuals from this grouping. 
	No
	While the programme aims to improve economic prosperity, it does not specifically address the promotion of Good Relations.


	Racial/Ethnic Group
	L
	This programme does not actively target or exclude individuals from this grouping.
	No
	While the programme aims to improve economic prosperity, it does not specifically address the promotion of Good Relations.

	Political Opinion
	L
	This programme does not actively target or exclude individuals from this grouping.
	No
	While the programme aims to improve economic prosperity, it does not specifically address the promotion of Good Relations.


	Age
	L
	This programme does not actively target or exclude individuals from this grouping.
	No
	While the programme aims to improve economic prosperity, it does not specifically address the promotion of Good Relations.


	Gender
	L
	This programme does not actively target or exclude individuals from this grouping.
  
	No
	While the programme aims to improve economic prosperity, it does not specifically address the promotion of Good Relations.


	Marital Status
	L
	This programme does not actively target or exclude individuals from this grouping.
	No 
	While the programme aims to improve economic prosperity, it does not specifically address the promotion of Good Relations.


	Sexual Orientation
	L
	This programme does not actively target or exclude individuals from this grouping.
	No
	While the programme aims to improve economic prosperity, it does not specifically address the promotion of Good Relations.


	Disability
	L
	This programme does not actively target or exclude individuals from this grouping.
	No
	While the programme aims to improve economic prosperity, it does not specifically address the promotion of Good Relations.

	Dependants
	L
	This programme does not actively target or exclude individuals from this grouping.
	No
	While the programme aims to improve economic prosperity, it does not specifically address the promotion of Good Relations.

	

	Opportunities to better promote Equality of Opportunity

	

	Question 5 – Are there steps which could be taken to reduce any adverse impact upon the Section 75 groups as identified in Question 4?

	

	No adverse impact on Section 75 groups has been identified. 

	

	Good Relations

	

	Question 6 – Is there an opportunity in what you are trying to do to better promote Good Relations between the groups relating to Religious Belief or Racial/Ethnic Group or Political Opinion?

	

	It is unlikely there will be an opportunity to directly impact on Good Relations given the nature of this support is to businesses rather than individuals.



	Consultation

	

	Question 7 – Tell us about who have talked to about your proposals internally or externally to help you decide if the needs further or no further equality investigation.

	

	Internally discussions on the proposed scheme have, during its development, taken place with and gained input from colleagues from the following teams:

· Performance, Compliance & Co-ordination 
· Business Appraisal Team 
· Regional Business Group 
· International Trade Team 
· Offers & Claims Team 
· E-business Team 
· Regional Business Managers 
· Invest NI Equality Unit


	

	Question 8 – In light of the above should the programme be:

	

	[bookmark: Check1]
	Screened Out – No Equality Issues – Please provide rationale for this decision.

	The Ambition to Grow programme is not anticipated to impact negatively on any Section 75 groups. 



 
 

	[bookmark: Check2]|_|
	Screened Out with some adjustments. – What adjustments have you made?

	N/A

	[bookmark: Check3]|_|
	Screened In for a deeper level of analysis of what is being considered or intended to be undertaken. (EQIA) – Please provide rationale for this decision.

	N/A

	


Signed: Ronan Trainor                                                                        Date:            6th January 2026    

Ronan Trainor – Head of Regional Competitions 



Approved __Pamela Marron_____________________                     Date: 6/01/26

Pamela Marron - Equality Manager





Modifications Made                                                    Date:



________________________________                   Date:
Approved by Equality Manager
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