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PREFACE

Further to the statutory duties contained within Section 75 of the Northern Ireland Act 1998, Invest NI is committed to carrying out an Equality Impact Assessment (EQIA) on each policy where screening has indicated that there may be significant implications in relation to one or more of the nine Section 75 grounds. 

A draft report was made available as part of the Formal Consultation stage of the EQIA relating to Invest NI’s Business Strategy 2024-2027 and consolidated earlier EQIAs in relation to all programmes and schemes operating under the Accelerating Entrepreneurship Strategy (AES) and Business Development Solutions (BDS) together with the Recruitment and Selection EQIA and the Corporate Plan EQIAs for 2008-2011, 2012-2015 and 2017-2021. This report contains details of progress made since that report was published.

During the consultation we welcomed any comments in terms of this EQIA, including our preliminary recommendations with regard to processes to mitigate adverse impact, to ensure that we take these fully onboard within the implementation of our Strategy. No responses were received. 

Further copies of the EQIA are available on Invest NI’s website at  Equality commitment. If you have any queries about this document, and its availability in alternative formats (including Braille, disk, large print and audio cassette, and in minority languages to meet the needs of those whose first language is not English) then please contact:


The Equality Unit
Invest Northern Ireland
3rd Floor, Bedford Square
Bedford Street
Belfast
BT2 7ES

Telephone: 028 9069 8273
Textphone: 028 9069 8585
Fax: 028 9043 6536
Email: equality@investni.com


INTRODUCING INVEST NORTHERN IRELAND 

Invest Northern Ireland (Invest NI) was established as a corporate body under the Industrial Development Act Northern Ireland 2002, to work in partnership with the Department for the Economy (formerly the Department of Enterprise, Trade and Investment (DETI)) in order to stimulate and encourage economic development in Northern Ireland[footnoteRef:2].   [2:  Further details of founding legislation, roles, powers and responsibilities can be found in Invest NI’s Partnership Agreement, issued by DfE and available on request from the Equality Unit.
] 


We deliver our business within the economic policy context determined by the Minister for the Economy and the wider Government framework set by Northern Ireland’s Executive. 

Our Northern Ireland headquarters is located at:

· Bedford Square, Bedford Street, Belfast BT2 7ES

We also operate through five regional offices:

· Belfast City: Bedford Square, Bedford Street, Belfast BT2 7ES
· Eastern: ECOS Hubs, Kernohans Lane, Broughshane Rd, Ballymena, BT43 7QA. 
· North West: 5th Floor, Timber Quay, 100-114 Strand Road, Derry BT48 7NR; The Science Innovation Centre, Cromore Road, Coleraine BT52 1ST
· Southern: Drumalane Mill, The Quays, Newry BT35 8QF; Oracle Conference Centre, Upper Bann Institute, 36 Lurgan Road, Portadown BT63 5BL
· Western: Kevlin Buildings, 47 Kevlin Avenue, Omagh BT78 1ER; INTEC Centre, 36 East Bridge Street, Enniskillen BT74 7BT

And a number of international offices which are based around three international centres:

· Europe – London, Dublin, Brussels, Dusseldorf 
· North America – Boston, New York, San Jose, Chicago, Toronto
· Asia / Pacific – Seoul, Tokyo, Taipei, Shanghai, Mumbai, Dubai, Jeddah



INVEST NI and SECTION 75 

Section 75 (1) of the Northern Ireland Act 1998 requires that Invest NI shall, “in carrying out its function relating to Northern Ireland, have due regard to the need to promote equality of opportunity” between the following nine Section 75 grounds: 

1. Persons of different religious belief, political opinion, racial group, age, martial status or sexual orientation;
1. Men and women generally;
1. Persons with a disability and persons without; and
1. Persons with dependents and persons without.

In addition, and without prejudice to these obligations, in carrying out our functions we are committed to promoting good relations between persons of different religious belief, political opinion or racial group. 

Invest NI’s Revised Equality Scheme was originally approved by the Equality Commission for Northern Ireland on 25th July 2012.  This scheme sets out arrangements as to how Invest NI proposes to fulfil its obligatory duties determined through Section 75 legislation and its implementation. 

The Revised Equality Scheme also acknowledges the commitment to carrying out Equality Impact Assessments (EQIAs) and policy reviews on existing policies and to screen all new policies as required. 

Invest NI screens all policies, written and unwritten, to assess which policies may potentially impact on equality of opportunity and / or good relations obligations. 

Following this screening process, it was determined that Invest NI’s new Business Strategy for the period 2024/25 to 2026/27 should be subjected to a high-level Equality Impact Assessment.  

While it is recognised that the policies that will most greatly impact our Section 75 and associated obligations will flow out of the implementation of our Strategy, we feel it is important to use this opportunity to assess and restate how we plan to meet our obligations and commitments to delivering in this area.  This report presents the first progress report following that assessment.





INVEST NI BUSINESS STRATEGY (2024–2027) 

Summary

As the economic development agency for Northern Ireland, Invest Northern Ireland plays a key role in driving economic growth through supporting local businesses to grow through investing in jobs, exports and innovation and by helping attract new export-focused inward investors.  Our work is directly aligned to the policy priorities and objectives of the Economy Minister, Department for the Economy and the Northern Ireland Executive, relating to both economic prosperity and social inclusion.

The NI economy has grown steadily since 2017.  Our previous Business Strategy, for the period 2017-2021, centred on helping to support businesses, to scale and to standout.  Over the 4 year period of the Strategy, we exceeded expectations and targets, delivering the following results for the Northern Ireland economy:

	Invest NI Strategic Target
	2019 Outturn
	2020 Outturn
	2021 Outturn
	2022 Outturn
	2023 Outturn
	Cumulative Outturn

	Additional Jobs
	8,865
	7,485
	9,582
	11,342
	8,307
	45,581

	Business Expenditure on Research & Development (£m)
	Not Available
	23.3
	34.0
	4.7
	90.6
	152.6

	Sales (£bn)
	1.3
	-0.3
	1.4
	4.0
	2.2
	8.5

	External Sales (£bn)
	1.0
	-0.3
	1.1
	3.2
	1.6
	6.5

	Exports (£bn)
	0.4
	-0.9
	0.2
	1.4
	0.8
	2.0



While total employment is at record highs and unemployment at record lows, economic structural challenges remain relating to Economic Inactivity, youth unemployment, gender balance, areas of deprivation and educational attainment.  Northern Ireland, like the wider UK, also continues to suffer from constrained Productivity Performance, the key driver of higher living standards over the longer term.  Real earnings for many people in NI have stagnated over the last decade[footnoteRef:3] (with median gross real weekly earnings growing by less than £50 a week between 2013 and 2023).  Whilst the economy is forecast to continue to grow in the next few years, growth is expected at lower levels than historical comparisons due to a number of macro-economic factors which have transformed our current and future operating environment. [3:  Annual Survey of Hours and Earnings | Northern Ireland Statistics and Research Agency (nisra.gov.uk).] 


The likely continuation of public spending restraint reinforces (i) the importance of building a bigger and more competitive private sector and (ii) the need for us to ensure value for money for every pound we spend.  We will continue to monitor, evaluate and report on the effectiveness of our interventions and seek to reduce our contribution levels, thereby maximising the return on our investment.  And to ensure that the economic benefits of our activities better reach all of society, we will assess how the businesses and projects we support can positively impact society, for example, through their recruitment and training policies, corporate responsibility, supply chain development, etc.

Another key focus will be assisting the transition of businesses to deal with the threats, and exploit the opportunities posed, by climate change.  As a society, we need to decouple economic growth from carbon emissions.  This will require a significant sustainable reset, that not only requires embracing net zero and adopting green technologies but also a revolution in operational approaches and how we use materials, including promoting the circular economy to eliminate waste and increasing the use of sustainable, eco-friendly materials.

In a period of ongoing public sector reform and in an increasingly competitive environment, be it for funding, talent or contracts, we will be seeking the private sector, other public bodies and stakeholders, to partner with us in a much more strategic and collaborative way to help achieve a more regionally balanced, sustainable, globally competitive and prosperous economy.

A bigger and more competitive business base, however, will not be sufficient on its own to deliver true, long term economic success.  Recent research[footnoteRef:4] has shown that economic, sustainable and social priorities are inextricably linked, and success requires that all parts of Northern Ireland are able to maximise their potential.  Our new Business Strategy will look to build on our success to date and enhance our contribution to the Economy Minister’s Economic Plan of a more balanced, sustainable and productive economy providing good jobs for our citizens.  To do this, we have selected Six Strategic Priorities that will provide a framework for our response over the long term: [4:  Labour Relations Agency - Building a business case for Good Jobs. ] 


[image: ]

Business will be at the heart of our future success.  It is the businesses we work with, from the smallest micro business to the largest multi nationals, that will ultimately deliver the economic benefits that are needed to realise our vision.  It is our job to partner, work with, and enable businesses, through our solutions, to accelerate their growth for the benefit of all our people.

Put simply, in collaboration with entrepreneurs, businesses, investors and partners, we will seek to create more business start-ups, attract more FDI and spark increased globally competitive, sustainable and regionally balanced business investment across Northern Ireland.  Indeed, ensuring we deliver for all our citizens, across all regions of NI will be intrinsic within our ‘Promoting Places and Partnerships’ Priority.  Key to our success will be embedding Productivity, Innovation and Exporting within our businesses’ growth models to maximise their potential for future growth and success.

Equality and Good Relations Considerations:

Business Strategy 2024-2027

While we have worked hard to deliver against our equality of opportunity and good relations obligations since our formation, our aim across this new Business Strategy period will be to enhance this further.  Section 75 will continue to be mainstreamed within our core business planning and operational processes. 

What does this mean?  Section 75 considerations, impacts and obligations will permeate and influence all aspects, and all stages, of our work.  It will not be a step to complete as we finalise plans but will be a guiding principle that will inform our delivery decisions. 

The importance that we place on our Section 75 and associated obligations will be managed and driven through a prominent corporate action plan.  This has now been formally reviewed and updated to ensure it is delivering against our obligations in line with best practice.

Equality Action Plan

In conjunction with our Equality Scheme we have produced a comprehensive Equality Action Plan.  Our intention is to strengthen this corporate document to drive through our Section 75 obligations for the period covered by the Business Strategy.  The measures outlined in the Action Plan aim to further our overarching equality goals and give an indication of timescales.  It will ensure our obligations are reflected in all core business of Invest NI. 

This Action Plan is predicated on research and historic EQIA’s conducted by Invest NI, which are available to view on our website page:  Publications and Reports 

While the Equality Action Plan is informed and influenced by our Business Strategy, it is designed to operate as a stand-alone vehicle to demonstrate Invest NI’s ongoing commitment to the promotion of equality of opportunity, providing a firm foundation for our work.  By its very nature, it should not stand still.  Instead, it will evolve as we evolve, through annual review as part of our standard business planning process, to ensure it is targeted at, and delivers against, our obligations.  

Business Strategy EQIA Action Plan

While our Equality Action Plan will remain the primary vehicle for delivery in this area, we have developed a Business Strategy EQIA Action Plan (Appendix 2), which we have designed to review, strengthen and enhance our existing formal documents and processes, to ensure they remain fit for purpose as we move forward.

[bookmark: _Hlk174632619]Good Relations Plan

Invest NI has outlined its key actions with regards to the second statutory Section 75 duty, the promotion of good relations, through its Good Relations Plan, which can be accessed via the following link: Invest NI Good Relations Strategy.

Disability Action Plan

In line with Section 49B of the Disability Discrimination Act 1995 (DDA 1995), Invest NI operates a Disability Action Plan to demonstrate how we plan to (i) promote positive attitudes towards disabled people; and, (ii) encourage participation by disabled people in public life (‘the disability duties’):
Invest NI Disability Action Plan 2023 - 26.

Environmental Society and Governance (ESG) Strategy

Invest NI has a major role to play in making a positive impact on the lives of our citizens through our interventions and project work.  Whilst not a statutory requirement, our ESG Strategy is designed to outline how we, and the companies and ecosystems we support, can make that positive contribution by looking at how we operate, the services we offer, and the policies we follow, through a social and environmental lens.  As such, we have designed our ESG Strategy and associated actions to align with and make a significant contribution to help Invest NI deliver against our Section 75 and associated obligations.  Further information is available through the following link: https://www.investni.com/about-us/environmental-and-social-governance-strategy. 


MEASURES TO MITIGATE / ALTERNATIVE POLICIES 


Invest NI remains committed to ensuring that through all aspects of its business, equality of opportunity and good relations will be promoted.  We view the implementation of our new Business Strategy as a means for advancing and consolidating many of the positive initiatives we have already put in place.  We will use our statutory and corporate equality, disability, good relations and ESG action plans and strategies to drive through and deliver against our obligations. 


Since our formation, Invest NI has developed and introduced a number of initiatives to address longstanding inequalities.  We will continue to use available data and research to build on our corporate equality related Action Plans and strategies so as to strengthen and enhance the contribution we can make.  



 

Invest NI Business Strategy EQIA Action Plan - 1st year progress reporting


	Overarching Goals
	Key Indicators
	Measures
	Timescales
	31st March 2026 Update

	Embed equality and diversity within Invest NI’s Core Business 
	Raise awareness of equality obligations within Invest NI.
	Induction training for all new staff when they join the organisation to include Section 75 and associated obligations.
	Staff to complete induction training within 3 months of commencing employment.
	Ongoing.

Equality and Section 75 forms an important element of induction training.

	
	
	100% of Invest NI staff trained in Equality, Diversity and Inclusion. 
	Annual mandatory refresher training for existing staff.
	Ongoing.

Mandatory training completed by all staff.  Three modules dealing with Disability Awareness, Equality and Dignity at work are mandated.

	
	Fully embed and integrate Section 75 and associated obligations (such as Rural Proofing) within Invest NI’s business planning process.
 
	Formally review Invest NI’s Business Strategy EQIA on an annual basis as part of our business planning process.
	Annual business planning process. 
	Complete.

2024/26 review completed.  Equality to be subsumed into ESG process to streamline and simplify our approach and this will be embedded in Business Plan going forward.

	
	
	Equality obligations to be addressed within business strategy and business plan.
	Annual business planning process. 
	Complete.

Embedded with ESG going forward.

	
	
	Review and refresh all Section 75 and associated policies to reflect on new Business Strategy.
	Completed over course of new Strategy period.
	Ongoing.

Steady progress being made.

	Within Invest NI’s remit, contribute to addressing Inequalities within NI’s Labour Market:
 
(1) Gender Imbalance
	Enhance and improve Invest NI’s capability to impact Gender imbalance within NI’s Labour Market.
	Review Invest NI’s current offering of gender specific initiatives and identify opportunities for new initiatives and / or enhancements.
	Complete by 31st December 2025.
 
	Complete.

Stocktake exercise completed.  Focus on ensuring sufficient initiatives are in place moving forward, depending on budget.

	
	
	Through our communications team, promote female participants within case studies and testimonials to provide the role models for future generations.
	Continuous promotion through our regular communication channels.
	Ongoing.

Focus continues to be on promoting Invest NI strongly and ensuring balance throughout this.  Our Ambition to Grow, Supporting Women Programme has been working to help address imbalance between the number of male and female entrepreneurs and provide women led businesses with a peer support network.

	(2) People with disabilities
	In line with our Disability Action Plan, work with clients, customers, partners, and stakeholders, to deliver initiatives to further employment opportunities for the disabled. 
	Review Invest NI’s current offering of disabled specific initiatives and identify opportunities for new initiatives and / or enhancements.
	Complete by 30th June 2025.
 
	Complete.

Stocktake exercise completed.  Focus on ensuring sufficient initiatives are in place moving forward.

	
	
	In line with our Disability Action Plan, host a regular event, bringing together key partners and stakeholders to help contribute to reducing employment inequalities faced by disabled people.
	Annual Event, rotated across Invest NI’s Regional offices.
	While one specific event was not held, the Labour Solutions Team has worked with stakeholders to widen access to employment for people across Northern Ireland who face persistent labour market barriers, including people with disabilities and neurodivergent individuals.  See (3) below.

	(3) Other Marginalised Groups & Minority Communities
	Implement positive steps and take action to reduce social inclusion of marginalised groups and communities.    
	Review Invest NI’s current specific initiatives targeted at marginalised groups and minority communities and identify opportunities for new initiatives and / or enhancements.
	Complete by 31st March 2026.
 
	Complete.

Stocktake exercise completed.  Focus on ensuring sufficient initiatives are in place moving forward.

In addition, we have been working with the Ethnic Minority Employment and Entrepreneurship Network (EMEEN) and together hosted an employment conference at Invest NI HQ, which saw 100 ethnic minorities attend.

Following that event, we provided support for EMEEN to produce a report and recommendations. This resulted in a careers guide specifically for ethnic minorities, which was launched in January 2026. The guide can be viewed here: https://www.economy-ni.gov.uk/sites/default/files/2025-12/Careers%20Service%20Ezine%20-%20A%20Guide%20to%20Careers%20Support%20for%20Ethnic%20Minorities%20in%20Northern%20Ireland%20-%20FINAL.pdf 



	
	
	Widen the reach of our Regional Offices in order to drive improved economic opportunities for our most deprived communities
	Host annual networking and information events across our Regional Office areas, using a range of community and partner hubs, to promote Invest NI and its services.
	Ongoing
The Labour Solutions team has taken practical action to reduce social exclusion by supporting employers to widen access to employment for people across Northern Ireland who face persistent labour market barriers. 
Activity during the year focused on people with disabilities and neurodivergent individuals; newcomer and ethnic minority communities; carers and those with health‑related barriers to work. The team worked directly with employers to improve inclusive recruitment practices, job design and workplace adjustments, helping businesses to turn inclusion into tangible employment outcomes. 
This work has been delivered through targeted employer events, capability-building sessions for internal Invest NI colleagues and close collaboration with specialist partners across Northern Ireland, including the Equality Commission; Business In The Community; the Department for Communities; local Labour Market Partnerships; the Northern Ireland Union of Supported Employment; and various community and voluntary organisations funded via the Shared Prosperity Fund.


	
	
	Implement a new Alternative Talent Pathways approach, placing collaboration with partners at the centre, to streamline pathways to sustainable employment for marginalised groups and minority communities.
	31st March 2026
	Ongoing.

Team manager appointed and work underway.

	
	
	In line with our ESG Action Plan, cultivate and foster better relationships with our partners to enhance engagement and interaction with representative bodies and organisations in line with our Good Relations Strategy.
	Improve consultation and engagement with key representative groups across the year.
	Ongoing.

Purposeful partnership is a key element of our Business Strategy.  Focus has been on Invest NI being a good partner across all we do.  Engaging extensively with those stakeholders and partners relevant to our activities.  This can be seen through our engagement with groups such as the Ethnic Minority Employment and Entrepreneurship Network (EMEEN), Women in Business and Employers for Disability.
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