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Our Business Strategy1 sets out our priorities, objectives and performance metrics for the period 2024/25 to 
2026/27.  As a non-departmental public body and part of the Department for the Economy, our strategy is aligned 
with, and designed to deliver against, the Economy Minister’s Economic Vision2, specifically its four key objectives, 
of Productivity, Good Jobs, Regional Balance and Decarbonisation, and the Programme for Government’s3 priority 
to Grow a Globally Competitive and Sustainable Economy.

OUR STRATEGIC PRIORITIES  

We offer the NI business community a single 
organisation providing high-quality services, 
programmes, support and expert advice. Recognising 
our resources are finite, we focus our efforts on 
supporting those businesses that are best placed 
to make the greatest contribution to sustainable 
economic growth in line with our strategic priorities.  

We will actively seek out both existing clients and 
businesses new to Invest NI to support them to 
accelerate their growth through increased investment 
in recognised drivers of productivity.  

Businesses at all stages of development and ambition 
can access support designed to accelerate their growth 
journey. This may be financial or non-financial in 
nature. Approximately one third of our investments 
involve simple practical advice, guidance and/or access 
to technical knowledge and consultancy delivered 
through our expert staff, Business Support Team4, 
Business Information Centre5 or via nibusinessinfo.
co.uk6, our online business advice portal. 

OUR ROLE
As Northern Ireland’s regional business development agency, our role is to grow the 
local economy by supporting new and existing businesses to accelerate innovation, 
compete internationally, and by attracting new investment to Northern Ireland.  

1.	 ‘Our Future in Focus’ - Invest NI Business Strategy 2024-27
2.	 Economy Minister’s Economic Vision
3.	 Programme for Government - ‘Doing what matters most’ 

4.	 Contact Invest NI through our Business Support Team.
5.	 Business Information Centre brochure
6.	 niBusinessInfo.co.uk 

BOOSTING BUSINESS  
INVESTMENT

ACCELERATING INNOVATION 
AND SKILLS

DRIVING GLOBAL  
AMBITION

DEVELOPING AND ACHIEVING  
SUSTAINABILITY

MAXIMISING CITY AND  
GROWTH DEALS IMPACT

PROMOTING PLACES AND 
PARTNERSHIPS

External sales and FDI

Productive investment and good jobs

Innovation and R&D

Leadership, training and skills

Entrepreneurship and enterprise

Net zero and the green economy

 
Investment targeted at recognised 

drivers of productivity
Boosting Business Investment in the right   
areas, at the right time, in the right ways.
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INTRODUCTION

Derry/Londonderry

https://www.investni.com/sites/default/files/2024-10/business-strategy-invest-ni-2024-2027.pdf
https://www.economy-ni.gov.uk/news/statement-minister-murphy-economic-vision
https://www.northernireland.gov.uk/sites/default/files/2025-03/programme-for-government-2024-2027-our-plan-doing-what-matters-most_1.pdf
https://www.investni.com/contact-us
https://www.investni.com/sites/default/files/2025-05/business-information-centre-brochure.pdf
https://www.nibusinessinfo.co.uk


OUR INVESTMENT ACTIVITY  
This section presents information on business 
investments offered support between 1 April 2021 and 
31 March 2026. It analyses the number and value of 
investments supported, the amount of investment 
in the local economy that this support contributes 
towards, and the number of jobs expected to be created 
as a result. 

HOW OUR SUPPORT WORKS  
When a business applies for support towards a project 
(such as investment in research and development, job 
creation, or capital infrastructure), we assess a detailed 
business plan to ensure the project meets State Aid 
requirements and funding criteria. If it does, we may 
offer support (assistance) towards the project based on 
a percentage of the total project cost (investment), and 
the type of project.  

A formal Letter of Offer is issued which contracts the 
company to deliver the project and provide us with 
specific detail and evidence of progress based on 
agreed milestones to be met over the lifetime of the 
project. It is therefore important to note that there is 
typically a lag between support being agreed at the 
start of a project, and the delivery of these milestones 
by the company as the project progresses. However, 
we will only release our funding when we receive 
evidence that milestones have been met. For example, 
assistance related to job creation is paid only when the 
jobs are in place and appropriate PAYE evidence has 
been provided. 

Following project completion, Invest NI continues 
to monitor outcomes for a defined period to ensure 
contractual commitments are maintained. Where a 
project does not progress as planned - either more 
slowly, or not to the same scale - we will revise our 
offer of support and release our funding accordingly. 
We do not increase our offer if project costs are 
higher than expected.  

CONTEXT  
When interpreting the findings of this report, it is 
important to recognise the significant challenges 
faced by both NI businesses and Invest NI over the 

past five years, including recovery from the COVID-19 
pandemic, EU Exit, increased energy prices, sustained 
international conflict, and a challenging public 
funding environment.  

COVID-19, alongside the cost-of-living crisis and wider 
economic pressures, had a significant and lasting 
impact on the ability of businesses to bring forward 
economic development projects for us to support. 
However, our pipeline of projects has recovered and 
the level of investment we have secured has been 
increasing since 2021/22. 

Our revamped regional approach introduced 
through the current Business Strategy will take time 
to embed fully, and the impact of related measures 
is not yet reflected in the data presented in this 
report. When assessing regional performance, it 
should also be recognised that where a business 
chooses to locate is driven by many factors including 
availability of a skilled workforce, infrastructure, land 
requirements and proximity to similar businesses. 
In the case of established businesses, reinvestment 
patterns will usually be determined by the existing 
location of the business.

The relatively small size of Northern Ireland means 
that a project assisted in a particular location has the 
potential to create benefits across a much wider area. 
Indeed, census data indicates that many people in 
Northern Ireland travel across constituency and council 
area boundaries to go to work, further reinforcing the 
wider economic impact of individual projects.

As in 2025/26, ongoing pressure on public sector 
budgets continues to present risks to the delivery of our 
Business Strategy and associated targets. Our Board 
and Executive Committee are actively reviewing the 
potential impacts on our ability to deliver targets and 
ultimately the final outcomes of our Business Strategy. 
While our commitment to economic growth remains 
unchanged, the reality is that budget constraints 
may influence the scale and pace of delivery and, 
consequently, the results contained in this and future 
Performance Reports.

Definitions of the terms used in this report can be found 
in the glossary on page 46.

THIS REPORT 
The Invest NI Performance Report provides access 
to a wide range of data and information relating to 
our performance, as well as the performance of the 
businesses we support. It is important to note that the 
analysis within this report relates solely to businesses 
supported by Invest NI. 

The information presented is analysed by: 

• 	 Business ownership  

• 	 Industry sector  

• 	 Council area  

• 	 Business size  

• 	 Type of support.  

Our Business Strategy 2024-2027 is now entering its 
third and final year. Detailed performance against 
the strategy’s priorities and targets is reported 
in our Annual Report and on our website. This 
Performance Report instead takes a longer-term 
view, examining how we have supported businesses 
to grow the Northern Ireland economy and how they 
have performed. 

The report is structured in two parts:

• 	 Part One presents information on the performance 
of supported businesses in 2025, measured using a 
defined set of Client Performance Indicators (CPIs).

• 	 Part Two summarises the support offered to 
businesses between 2021/22 and 2025/26 to assist 
economic development across Northern Ireland.

OUR DATA
The data we use to compile our performance results is 
provisional. New information may become available 
following publication; however, results are frozen at 
the time of release and only revised when subsequent 
year’s results are published. This ensures that multiple 
versions are not available simultaneously and avoids 
confusion among stakeholders. 

For each year of the five years analysed in this 
report, Internal Audit Service (IAS) reviewed Invest 
NI’s offer activity performance data and confirmed 
that the reported outturns were accurately stated 
and represented a true and fair view of activity for 
each period.

IAS has also recently reviewed Invest NI’s data 
collection, validation, and reporting processes for 
both offer activity and CPI results and concluded that 
satisfactory mechanisms are in place to ensure the 
accuracy, reliability, and timeliness of reported data.

OUR CPIS 
The CPIs are collected through an annual survey of 
our Client portfolio, which includes the majority of 
businesses receiving financial support from Invest NI. 
A small number of supported businesses are excluded 
from the survey, primarily those that have been trading 
in Northern Ireland for less than 18 months.

The survey captures financial and employment data 
using indicators such as employment, sales, external 
sales, and exports. This information enables consistent 
measurement of business performance and growth 
across the CPI portfolio.

CPI PORTFOLIO INCREASE 
Following the Independent Review of Invest NI a 
reassessment of the segmentation model used to 
determine client status was completed. As a result, 
approximately 1,000 additional businesses were 
considered eligible for selection for the CPI survey.

Changes to the CPI sampling method were introduced 
ahead of the 2024 CPI survey and data for the 
additional 1,000 businesses was collected at that 
point in time. However, it was judged that the 2024 
results should be prepared on a consistent basis 
with previous years. The 2025 and 2024 revised data 
in this publication reflect the full Invest NI 
segmentation model.

Consequently, these results cannot be 
compared with data produced prior to 
the 2024 survey year.

2021/22 - 2025/26
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Sales

£9.9bn

External sales

£8.2bn

Exports

£5.1bn

Employment

43,173

Sales

£9.6bn

External sales

£7.3bn

Exports

£2.6bn

Employment

25,606

Sales

£7.5bn

External sales

£5.1bn

Exports

£1.2bn

Employment

22,118

Sales

£3.7bn

External sales

£2.6bn

Exports

£0.9bn

Employment

32,918

Sales

£2.0bn

External sales

£1.7bn

Exports

£1.4bn

Employment

13,685

Sales

£1.6bn

External sales

£1.4bn

Exports

£0.7bn

Employment

11,608

CLIENT PERFORMANCE
INDICATORS
OVERVIEW 2025

INVEST NI

LOCALLY-OWNED

EXTERNALLY-OWNED

Employment

79,853

Employment

69,363

Sales

£19.8bn

Sales

£14.6bn

External sales

£13.6bn

External sales

£12.8bn

Exports

£5.3bn

Exports

£6.6bn

total employment
149,217

total sales
£34.4bn

total external sales
£26.4bn

total exports
£11.9bn

86%
of companies are 

locally-owned

business responses for CPIs
2,388

Advanced 
engineering and 
manufacturing

Agri-food Construction

Financial, 
professional   

and business 
services

Life and health  
sciences

Digital and creative 
technologies

Following a review of the Invest NI client classification system an additional 1,000 
businesses were added to the CPI sample. This has meant a 40% increase to the sample 
size and therefore these figures should not be compared to previous publications. 
Revised 2024 data, updated for consistency with the new client classification model, is 
included for comparison.
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PORTFOLIO 
CONTRIBUTION

The information in this section positions the CPI portfolio in the context of the overall Northern Ireland business 
base, showing its important contribution to private sector sales, external sales and exports.

The 2024 portfolio has been used as corresponding NI level data is not yet available for 2025.

Our supported businesses account for 2% (2,544) of all businesses, but generate 29% 
(£32.0bn) of all sales.

Our supported businesses account for 12% (2,243) of all businesses with external sales 
but generate 62% (£24.8bn) of all external sales.

Our supported businesses account for 15% (2,070) of all businesses with exports but 
generate 57% (£11.2bn) of all exports.

All NI Businesses - 133,115

All NI Sales - £109.3bn

All NI Businesses with External Sales - 18,132

All NI External Sales - £39.8bn

All NI Businesses with Export Sales - 13,796

All NI Export Sales - £19.6bn

2%

29%

12%

62%

15%

57%

All NI Businesses - 133,115

All NI Sales - £109.3bn

All NI Businesses with External Sales - 18,132

All NI External Sales - £39.8bn

All NI Businesses with Export Sales - 13,796

All NI Export Sales - £19.6bn

2%

29%

12%

62%

15%

57%

All NI Businesses - 133,115

All NI Sales - £109.3bn

All NI Businesses with External Sales - 18,132

All NI External Sales - £39.8bn

All NI Businesses with Export Sales - 13,796

All NI Export Sales - £19.6bn

2%

29%

12%

62%

15%

57%

2021/22 - 2025/26
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Jo
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30,000

60,000

90,000

120,000

150,000

20252024

149,217148,598

+0.4%

£b
n

0
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20252024

26.4
24.8

+6.2%

£b
n

0

5

10

15

20

25

30

35

20252024

34.4
32.0

+7.5%

PORTFOLIO CHANGE - BUSINESSES
2024-2025

EMPLOYMENT
2024-2025

EXTERNAL SALES
2024-2025

SALES
2024-2025

EXPORTS
2024-2025

•	 Employment growth among Invest NI client companies was flat between 2024 and 2025.

•	 Turnover has increased by 7.5%, with external sales and exports increasing by 6.2% and 6.7% respectively over 
the year. 

•	 Agri-Food was the fastest growing sector for sales (+11%), external sales (+11%) and exports (+13%) between 
2024 and 2025.

•	 The construction sector recorded the highest employment growth year-on-year, increasing by 8%.

•	 Lisburn & Castlereagh and Newry, Mourne & Down both reported 6.8% growth in employment, the highest 
increase among the 11 NI councils.

•	 Exports among locally owned businesses increased by 8% year-on-year.

The number of 
businesses in the 

2024 portfolio

460 businesses left  
(45 - ceased trading and  

415 - no longer supported)

304 businesses joined
(62 - new starts and  

242 - entrants)

The number of
businesses in the
2025 portfolio

2,544 460 304

2,388

- +

=

£b
n

0

2

4

6

8

10

12

20252024

11.9
11.2

+6.7%

TOTAL  
OUTCOMES

2021/22 - 2025/26
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Over 20,000

10,000 - 19,999

5,000 - 9,999

Under 5,000

9,168

8,428

12,434

20,430

20,696

6,573

 7,450 

4,959

9,352

3,896

45,626

EMPLOYMENT BY OWNERSHIP
2024-2025

EMPLOYMENT BY COMPANY SIZE
2025

EMPLOYMENT BY COUNCIL AREA
2025

EMPLOYMENT BY OWNERSHIP AND SECTOR
2025

Large  81,131 (54.4%)

Medium  42,182 (28.3%)

Small  21,863 (14.7%)

Micro  4,040 (2.7%)

Over 20,000

10,000 - 19,999

5,000 - 9,999

Under 5,000

9,168

8,428

12,434

20,430

20,696

6,573

 7,450 

4,959

9,352

3,896

45,626

External Local

0

25%

50%

75%

100%

Advanced 
engineering and
manufacturing

Agri-food Construction Digital and
creative

technologies

Financial
professional

and business
services

Life and
health

sciences

Pe
rc

en
ta

ge

59.4

40.6

43.7

56.3

50.8

49.2

67.4

32.6

16.1

83.9

10.2

89.8

N
um

be
r o

f e
m

pl
oy

ee
s

0

10,000

20,000

30,000

40,000

50,000

60,000

70,000

80,000

90,000

20252024

67,892 69,363

80,707 79,853

External Local

External Local

EMPLOYMENT

Construction 
was the fastest 
growing sector 
year-on-year, 
increasing by 8% 
or by 1,580 jobs	

2021/22 - 2025/26
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SALES
SALES BY SECTOR
2025

Advanced 
engineering and 
manufacturing 
£9.9bn

Agri-food 
£9.6bn

Financial, professional  
and business services 
£3.7bn

Life and health  
sciences 
£2.0bn

Digital and  
creative tech 
£1.6bn

Construction 
£7.5bn

SALES BY COUNCIL AREA
2025

SALES BY COMPANY SIZE
2025

0
1
2
3
4
5
6
7
8

£b
n

Armagh
City,

Banbridge
&

Craigavon

Lisburn
&

C’reagh

Mid
Ulster

Fermanagh
& Omagh

Derry
City &

Strabane

Causeway
Coast &

Glens

Antrim
&

N’abbey

Newry,
Mourne
& Down

Ards &
North
Down

Belfast

7.7
6.5

4.6

2.7 2.6
2.02.2

1.6 1.4 0.9

Mid &
East

Antrim

1.9

0 5 10 15 20
£bn

Micro

Small

Medium

Large

5.1

0.7

17.8

10.8

£

Sales in the  
agri-food sector have 
increased by almost

£1.0bn
over the period,  
the largest sectoral 
increase

SALES BY OWNERSHIP
2024-2025

£b
n

0

5

10

15

20

20252024

13.8
14.6

18.2
19.8

External Local

Over 

60% 
of sales were 
outside the  
BMA
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EXTERNAL SALES
EXTERNAL SALES BY OWNERSHIP
2025

EXTERNAL SALES BY COUNCIL AREA AND OWNERSHIP
2025

EXTERNAL SALES BY SECTOR
2024-2025

EXTERNAL SALES BY COMPANY SIZE
2025

£b
n

6.4

0

2

4

6

8

10

Digital and
creative

technologies

Life and
health

sciences

Financial,
professional

and business
services

ConstructionAgri-foodAdvanced
engineering and
manufacturing

7.9 8.2

6.6
7.3

4.9 5.1

1.4 1.4

2.4 2.6

1.6 1.7

Micro 
£0.4bn
(1.7%)

Small 
£3.2bn
(12.1%)

Medium
£7.4bn

(27.9%)

Large 
£15.4bn
(58.3%)

In 2025 Advanced 
engineering and 
manufacturing was 
the largest sector, 
accounting for 

31%  
of external sales

Local 
£13.6bn
(51.6%)

External
£12.8bn
(48.4%)

Local 
£13.6bn
(51.6%)

External
£12.8bn
(48.4%)

0%

25%

50%

75%

100%

Pe
rc

en
ta

ge

External Local

Mid
Ulster

Lisburn
&

C’reagh

Belfast

&

Armagh
City,

Banbridge

Craigavon

Fermanagh
&

Omagh

Derry
City &

Strabane

Antrim
&

N’abbey

Newry,
Mourne
& Down

Causeway
Coast

& Glens

Mid &
East

Antrim

Ards &
North
Down

73.0

27.0

71.6

28.4

68.2

31.8

57.0

43.0

58.5

41.5

52.5

47.5 57.4

42.6

67.0

33.0

71.0

29.0

72.5

27.5

73.8

26.2

External Local

2024 2025
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EXPORTS
EXPORTS BY SECTOR
2024-2025

EXPORTS BY COMPANY SIZE
2025

EXPORTS BY COUNCIL AREA
2025

EXPORTS BY OWNERSHIP
2024-2025

£b
n

0

1
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5

6
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Digital and
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technologies

ConstructionAgri-foodAdvanced
engineering and 

manufacturing

4.9 5.1

2.3
2.6

1.1 1.2
0.7 0.7 0.9 0.9

1.4 1.4

Agri-Food had the 
largest  percentage 
increase in exports 
between 2024  
and 2025 -	  

13%

Micro  £0.2bn (2.0%)

Small  £1.6bn (13.8%)

Medium  £3.4bn (28.4%)

Large  £6.6bn (55.8%)

0.8
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1.7

1.8
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0.4
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£1bn to £1.4bn
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External Local

20252024
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Over £2bn

£1-£1.9bn

£0.5-£0.9bn

0.5

0.7

2.2

2.3

0.6

1.2

1.0

0.8

0.5

4.0

0.8

KEY VARIABLES
2025

SALES PER EMPLOYEE BY OWNERSHIP
2024 to 2025

KEY VARIABLES BY 
OWNERSHIP
2025

SALES IN EXTERNALLY-OWNED 
BUSINESSES BY SECTOR
2025

SALES IN EXTERNALLY-OWNED 
BUSINESSES BY COUNCIL
2025

employment
69,363 sales

external sales

exports

£14.6bn
£12.8bn

£6.6bn
£
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External Local

Employment

Sales

External sales

Exports

5842

5446

55

5248

45

Percentage

External Local

£
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100,000

150,000

200,000
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20252024

202,644
225,760

210,440

247,559

External Local

IMPACT OF  
EXTERNAL BUSINESSES

61% 
of sales made by 
externally owned 
businesses were 
outside the BMA
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Covid

740 1,1127705768062,9979721,692

Investing in 
leadership, 

training and skills

Entrepreneurship 
 and enterprise

Access to  
finance

Investing in 
innovation  

and R&D

Productive 
investment and 

good jobs

Driving global 
ambition and 

overseas trade

Net zero and  
the green  
economy

LOCALLY-OWNED

EXTERNALLY-OWNED
Assistance 
offered

£130m

Total  
investment

£1,156m

 
Jobs

9,768

investments
9,665

9,665

£2.8bn
investments 

worth

in assistance
£465m

investments
9,665

jobs
17,932

total 
investment

£2,777m

Number of 
investments

702

Assistance 
offered

£335m

Total  
investment

£1,621m

 
Jobs

8,164

Number of 
investments

8,963

Assistance 
offered 

£59m

Assistance 
offered 

£75m

Assistance 
offered 

£143m

Assistance 
offered 

£99m

Assistance 
offered 

£21m

Assistance 
offered 

£27m

Assistance 
offered 

£23m

Assistance 
offered 

£19m

Total 
investment 

£725m

Total 
investment 

£677m

Total 
investment 

£599m

Total 
investment 

£377m

Total 
investment 

£170m

Total 
investment 

£115m

Total 
investment 

£57m

Total 
investment 

£58m

Jobs 

8,482
Jobs 

5,735
Jobs 

1,538
Jobs 

–
Jobs 

2,162
Jobs 

–
Jobs 

15
Jobs 

–

OFFER ACTIVITY
OVERVIEW 2021/22 TO 2025/26
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TOTAL SUPPORT
NUMBER OF INVESTMENTS
2021-22 to 2025-26

TOTAL INVESTMENT
2021-22 to 2025-26

ASSISTANCE OFFERED
2021-22 to 2025-26

NEW JOBS
2021-22 to 2025-26

During the past five years:

•	 We supported nearly 10,000 investments totalling £465m of assistance.

•	 Our assistance contributed towards almost £2.8bn of investment commitments that will lead to the creation of 
17,932 new jobs.

•	 We offered 31% of assistance to projects investing in Innovation & R&D.

•	 Locally owned businesses accounted for 93% of the investments we supported and 72% of the assistance  
we offered.

•	 The largest sector in terms of our support was Advanced Engineering & Manufacturing with 31% (£134m) of 
overall assistance offered.

•	 59% of the investments we supported, in 2025-26,  were by businesses that are located outside of the Belfast 
Metropolitan Area (BMA) or are remote working projects.

•	 91% of the investments we supported were by SME’s.
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OWNERSHIP
NUMBER OF INVESTMENTS
2021-22 to 2025-26

ASSISTANCE OFFERED
2021-22 to 2025-26

ASSISTANCE OFFERED 10 YEAR TREND
2016-17 to 2025-26

NEW JOBS
2021-22 to 2025-26

Pe
rc

en
ta

ge

External Local

0
500

1,000
1,500
2,000
2,500
3,000

N
um

be
r o

f i
nv

es
tm

en
ts

21-22 22-23 24-2523-24

External Local

142

2,210

128

1,384

141

1,931

116

1,392

25-26

175

2,046

External Local

0

20

40

60

80

100

£m

External Local

31

58

17

53

30

58

17

76

21-22 22-23 24-2523-24

35

91

25-26

0

1,000

2,000

3,000

4,000

N
um

be
r o

f j
ob

s

External Local

2,190

1,052

1,829 1,738

2,412

1,443
994

1,973

21-22 22-23 24-2523-24

2,343
1,958

25-26

External £m Local £m

21-22 22-23 23-24

External £m Local £m

24-25

167

298

192

320

276

363

25-26

343

421

178

220

0%

20%

40%

60%

80%

100%

External Local External trend Local trend

16-17 17-18 18-19 19-20 20-21 21-22 22-23 24-25 25-2623-24

Pe
rc

en
ta

ge

93% 
of the investments  
were by locally-
owned businesses

TOTAL INVESTMENT
2021-22 to 2025-26

External Local

2021/22 - 2025/26

29

INVEST NI PERFORMANCE REPORT 

28



SECTOR
NUMBER OF INVESTMENTS
2021-22 to 2025-26

ASSISTANCE OFFERED AND TOTAL INVESTMENT
2021-22 to 2025-26

NEW JOBS
2021-22 to 2025-26

NEW JOBS WITH SALARIES ABOVE NI PRIVATE 
SECTOR MEDIAN WAGE (PSM)
2021-22 to 2025-26

27% 
of investment was in the 
advanced engineering and 
manufacturing sector

Financial,
professional and
business services 
6,169

Digital and creative 
technologies 
4,511

Construction 
1,518

Agri-food 
1,005

Life and health  
sciences 
1,041

Advanced 
engineering and 
manufacturing 
3,528

Leisure and tourism 
44

Above PSM Below PSM
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Over £40m

£30-£39.9m

£20-£29.9m

Under £20m

16

31

39

40

50

17

16

16

35

15

149 Over £400

£300-£399

£200-£299

Under £200

137

255

273

228

424

184

141

142

287

109

520

REGIONAL BALANCE

NUMBER OF INVESTMENTS
2021-22 to 2025-26

INVEST NI SUPPORT BY AREA
2024-25 to 2025-26

Outside BMA / Remote Belfast Metropolitan Area (BMA)

0% 20% 40% 60% 80% 100%

Outside Belfast or NI wide Belfast

No. of investments

Assistance offered

Total investment

New jobs

4159

4159

41

4951

59

Percentage

NEW JOBS
2021-22 to 2025-26

ASSISTANCE OFFERED
2021-22 to 2025-26

ASSISTANCE OFFERED PER HEAD
2021-22 to 2025-26

TOTAL INVESTMENT
2021-22 to 2025-26

TOTAL INVESTMENT PER HEAD
2021-22 to 2025-26

Over £40m

£30-£39.9m

£20-£29.9m

Under £20m

18

29

28

42

38

13

15

14

35

18

152 Over £400

£300-£399

£200-£299

Under £200

152

243

196

245

320

139

133

122

296

133

534

Remote/not yet 
determined 
8

Remote/not yet 
determined 
56

Over £300m

£200-£299m

£100-£199m

Under £100m

88

139

211

235

226

84

83

119

243

59

1,143
Over £2,000

£1,500-£1,999

£1,000-£1,499

Under £1,000

737

1,146

1,474

1,346

1,915

903

729

1,035

2,010

434

3,987

Over £300m

£200-£299m

£100-£199m

Under £100m

93

132

147

250

172

59

77

95

237

85

1,023 Over £2,000

£1,500-£1,999

£1,000-£1,499

Under £1,000

784

1,095

1,027

1,444

1,471

643

672

832

1,987

629

3,602

Remote/not yet 
determined 
33

Over 2,000

1,500-1,999

1,000-1,499

Under 1,000

441

751

990   

1,039

1,307

565

465

556

569

455

2,337

Over 2,000

1,500-1,999

1,000-1,499

Under 1,000

450

821

998   

1,133

1,336

545

482

619

591

476

2,588

Remote/not yet 
determined 
903

Over 2,000

1,500-1,999

1,000-1,499

Under 1,000

497

864

1,261

1,499

1,262

339

445

563

1,176

274

8,733

Over 2,000
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1,000-1,499

Under 1,000

476

903

1,012

1,535

1,190
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378

550

1,111

540

7,746

59% 
of investments 
were outside 
the BMA or were 
remote working 
projects

In 2025-26, 
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SMELarge

Number of 
investments

Assistance 
offered £m

New jobs
Total 

investment £m

8,685

809

294

139

1,4561,230 7,9359,881

COMPANY SIZE
INVEST NI SUPPORT BY COMPANY SIZE
2021-22 to 2025-26

£ OF INVESTMENT IN ECONOMY PER £ OF ASSISTANCE
2021-22 to 2025-26

ASSISTANCE OFFERED 10 YEAR TREND
2016-17 to 2025-26

Large SME Large SME

NOTE: Investment includes the assistance we offered.
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of the investments  
we supported  
were by SME’s
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Covid 
8%

£m

2025-262021-22 2022-23 2023-24
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Covid Access to 
finance

Driving global 
ambition and 

overseas trade

Entrepreneurship
and enterprise

Investing in 
innovation 

and  R&D

Investing in 
leadership, 

training and skills

Net zero and 
the green 
economy

Productive 
investment 

and good jobs

Investing in  
innovation and R&D 
31%

ASSISTANCE OFFERED
2021-22 to 2025-26

TOTAL INVESTMENT
2021-22 to 2025-26

NUMBER OF INVESTMENTS
2021-22 to 2025-26

PROJECT CONTRIBUTION RATE
2021-22 to 2025-26

TYPE OF  
SUPPORT

Invest NI assistance Business own funding

Driving global ambition  
and overseas trade 
18%

Net zero and the  
green economy 
12%

Access to finance 
8%

Entrepreneurship  
and enterprise 
6%

Investing in leadership, 
training and skills 
8%
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Invest NI assistance Business own funding
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Percentage

Driving global ambition 
and overseas trade

Productive investment
and good jobs

Entrepreneurship
and enterprise

Investing in leadership,
training and skills

Investing in innovation
and R&D

Access to finance

Net zero and the
green economy

Covid

8911

24

88

76

7624

40

6733

7426

60
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and good jobs 
 10%
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£ OF INVESTMENT IN ECONOMY 
PER £ OF ASSISTANCE 
2021-22 to 2025-26

AVERAGE SALARY  
£ BY OWNERSHIP 
2021-22 to 2025-26

assistance
£130m

KEY VARIABLES
2021-22 to 2025-26

INVEST NI SUPPORT BY OWNERSHIP
2021-22 to 2025-26

TOTAL INWARD INVESTMENT BY SECTOR
2021-22 to 2025-26

TOTAL INWARD INVESTMENT BY COUNCIL
2021-22 to 2025-26

IMPACT OF  
EXTERNAL BUSINESSES

investments
702

new jobs
9,768

investment
£1,156m

£

£

Digital and  
creative 
technologies 
£322m

Advanced 
engineering and 
manufacturing 
£325m

Agri-food £62m

Life and health sciences £25m

Leisure and tourism £217k

Construction £30m

Financial,
professional and
business services 
£391m

Over £80m

£50-£79m

£20-£49m

Under £20m
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NET ZERO  
(support for energy and resource efficiency technologies)

KEY VARIABLES
2023-24 to 2025-26

DEVELOPING  
AND ACHIEVING  
SUSTAINABILITY

assistance
£15m

investments
739

investment
£43m

£

£

ASSISTANCE OFFERED BY SECTOR
2023-24 to 2025-26
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0.1
0.5
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75% 
of energy and 
resource efficiency 
technology 
investments were 
outside the BMA or 
were remote  
working projects

TOTAL INVESTMENT BY SECTOR
2023-24 to 2025-26
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Energy and resource efficiency technologies support by sector

Energy and resource efficiency technologies support by sector

INVEST NI SUPPORT BY BUSINESS SIZE
2023-24 to 2025-26
Energy and resource efficiency technologies support by business size

0% 10% 20% 30% 40% 50%

Total investment

Assistance offered

Number of investments

Percentage

60% 70% 80% 90% 100%

9.6 35.7 35.2 19.5

11.4 38.3 35.9 14.4

17.2 40.1 27.5 15.2

Micro Small Medium Large
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GREEN ECONOMY  
(support to diversify into low carbon and green economy)

KEY VARIABLES
2023-24 to 2025-26

assistance
£37m

investments
164

investment
£255m

£

£

ASSISTANCE OFFERED BY SECTOR
2023-24 to 2025-26

54% 
of low carbon and 
green economy 
investments were 
outside the BMA 
or were remote 
working projects

TOTAL INVESTMENT BY SECTOR
2023-24 to 2025-26

Low carbon and green economy support by sector

Low carbon and green economy support by sector

INVEST NI SUPPORT BY BUSINESS SIZE
2023-24 to 2025-26
Low carbon and green economy support by business size

0% 10% 20% 30% 40% 50%

Total investment

Assistance offered

Number of investments

Percentage

60% 70% 80% 90% 100%

2.7 7.9 46.5 42.8

4.1 7.5 47.5 40.9

39.9 28.2 19.6 12.3

Micro Small Medium Large
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CPI SECTION  
The Client performance indicators (CPI) section is 
based on the 2024 to 2025 calendar years.

•	  The 2025 CPI survey sampled 2,388 businesses.  

• 	 The CPI sample accounts for the large majority of 
all our client companies. Businesses that receive 
support are segmented as Start, Established or 
Focus through our CRM system. The survey is a 
census of all these businesses and aims to achieve a 
response rate of 100%. Approximately 30% of non-
responding businesses are estimated for each year.  

• 	 The CPI sample is constantly changing, as 
businesses fall on or off depending on whether or 
not we are currently engaging with them at the 
time the survey is collected. Additionally, new to NI 
businesses will be included providing they have been 
trading for more than 18 months while businesses 
entering administration will be removed.  

• 	 The values in this document refer to the total value 
of employment, sales, external sales and exports 
recorded by all businesses on the CPI portfolio in 
each of the years referenced.  

•	 Businesses are asked to provide financial data for 
the relevant calendar year. Where calendar year 
data are not recorded, accounts ending during the 
year are acceptable.  

• 	 Leisure and Tourism businesses are not asked 
to provide details for external sales or exports. 
Although many of their customers originate 
outside NI, the goods and services are sold within 
NI and they are therefore not considered to have 
external sales.  

INVESTMENT ACTIVITY 
SECTION  
The investment activity section is based on the 2021-22 
to 2025-26 financial years.  

• 	 The data in this section relate to all our supported 
projects, some of which are specifically aimed at 
job creation, whilst others are not. Therefore, any 
attempt to produce cost per job calculations from 
this data will result in inaccurate information.  

• 	 Support to external delivery organisations and 
universities is excluded from regional balance and 
sector analysis because such support has cross-
regional and multi-sectoral benefits for businesses 
across Northern Ireland.

• 	 Per head figures are based on adult population from 
2024 mid-year population estimates.  

• 	 We publish provisional performance results on 
an annual basis. New information may become 
available following publication; however, results 
are frozen at the time of release and only revised 
when subsequent year’s results are published. This 
ensures that multiple versions are not available 
simultaneously and avoids confusion among 
stakeholders. In-year revisions will only be made if 
new information is deemed substantial; a decision 
on whether to make a revision will be made on a 
case-by-case basis.  

•	 Average salary refers to gross annual earnings for 
full-time employees and differs from the Private 
Sector Median (PSM) wage which is based on basic 
annual earnings. 

• 	 Monitoring investments in businesses located 
outside the Belfast Metropolitan Area (BMA) has 
been in place since Invest NI Business Strategy 
2024-27, therefore only two years figures, measuring 
performance against this target, have been included 
in the Regional Balance section.

• 	 Tracking support to businesses that are delivering 
products or services to aid green/carbon reduction 
has only been in place since April 2023, therefore only 
three years of figures are available in the Tracking 
and Achieving Sustainability section. 

•	 Differences in table totals may arise as a result 
of rounding.

• 	 Further information on investments we have 
supported over the past 5 years can be found on the 
Open Data NI Portal. 

Newry

BACKGROUND  NOTES
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Causeway Coast & Glens

Derry City
& Strabane

Fermanagh
& Omagh

Mid Ulster

Mid & East
Antrim

Antrim &
N’abbey

Lisburn &
Castlereagh

Armagh City,
Banbridge
& Craigavon

Newry, Mourne & Down

Belfast
Ards &
N. Down

Access to Finance – this is our suite of funds which 
provide businesses with much needed private and equity 
investment. The funds operate on a fully commercial 
basis and are managed by local, independent, FCA 
approved fund managers.  

Assistance offered – the amount of support that Invest 
NI offered towards a project at its outset.  

Assistance offered/total investment per head – the 
amount of assistance offered/total investment per head 
of population. Based on adult population from NISRA 
mid-year population estimates.  

Belfast Metropolitan Area (BMA) – consists of Antrim & 
Newtownabbey, Ards & North Down, Belfast, Lisburn & 
Castlereagh council areas. 

Company size – indicates whether a business is a 
small to medium sized enterprise (SME) with less 
than 250 employees or a large business with 250 or 
more employees.  

Employment – refers to number of full-time equivalent 
jobs collected by the CPIs.  

Entrants – businesses with an existing presence 
in Northern Ireland but were not supported during 
previous CPI collection period.  

Exports – sales to markets outside the UK.  

External sales – sales to markets outside Northern 
Ireland, including Great Britain.  

Externally owned – a business which is 50 per cent or 
more owned by individuals or companies located outside 
Northern Ireland.  

Inward Investment – investment by an externally 
owned business (including Great Britain) in the 
Northern Ireland economy.  

CPI portfolio – we collect CPIs from the majority of 
our supported businesses. There are a few conditions 
under which customers in receipt of our support are not 
selected, these are:  

• 	 start-up businesses (no information available)  

• 	 non-trading/ceased trading businesses  

• 	 parent (data collected under the subsidiaries) 
businesses 

 • 	 businesses trading in NI 18 months or less 
(insufficient information).  

Locally owned – a business which is over 50 per 
cent owned by individuals or companies located in 
Northern Ireland.  

New jobs – the number of jobs that a business expects to 
create as a result of the project being fully implemented.  

New starts – businesses that are either start-ups or new 
to Northern Ireland and we are supporting.  

Non-trading/ceased trading businesses – a business 
that no longer sells or buys goods or services, employs 
workers or operates on a day-to-day basis.  

Not yet determined – projects where the business has 
not yet decided on a location. 

Offer (of support)/investment – an agreement we 
made to offer grant support to a company at the start 
of a project. This agreement is based on the company’s 
commitment to fully implement the project.  

Parent businesses – a parent business is a business 
which owns one or more other businesses.  

Private sector median wage – taken from the Annual 
Survey of Hours and Earnings (ASHE) and relates 
to the basic average (median) annual earnings for 
full-time private sector workers in Northern Ireland. 
This is the benchmark against which we measure job 
quality performance.  

Project contribution rate – the percentage of total 
investment that we offer towards a project.  

Remote/remote working projects – projects 
undertaken by businesses that do not have a physical 
location in Northern Ireland, but employees work 
remotely and are based across Northern Ireland. 

Sales – turnover among businesses selected for the CPIs.  

Sector – the sector categories were developed by us 
and are not directly comparable with other statistical 
industry or product classifications. They are designed to 
best represent the sectors we focus on.  

SMEs – small to medium sized enterprises with fewer 
than 250 employees and a turnover of less than £50m.  

Total investment – the total expected cost of a project 
we are supporting. This represents the amount that 
a business plans to invest in the local economy and 
includes our assistance offered.  

£ of investment per £ of assistance – the amount of 
total investment in the economy projected to be realised 
for every £1 of our assistance offered. This includes the 
£1 of assistance we offered in order to reflect the total 
investment in the local economy. 
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If you would like further information please contact:
Darrell McCullough
Corporate Information Team
Invest NI
E-Mail: darrell.mccullough@investni.com
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