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Stepl Defmetheissue

Key questrons to conmder

. What are the ObjeCfIVES of the strategy, pohoy plan or serwce'? | :-__;Z e S

- What lmpaot do you intend ft to have m rural areas7 e
e How rs rural’ defmed for the purposes of ﬂ'HS policy/strategy/serwce/plan‘7

B % What would constrtute a fau‘ rural outcome m thts case’?

The overarchlng aim of the Leadlng w:thln a Group programme is:

‘To improve the competitiveness, innovative capability and efficiency of participating
companies through the development of leadership and management competencies
and its application in the business planning process’.

The programme will focus on improving the management and leadership competencies of the
senior executive of participating companies and is fargeted at Foreign Direct Investment
(FDI) client companies. The programme will provide participants with a deeper understanding -
. of how to develop and take ownership of a strategy that can drive the sustainability and '
- growth of the local, Northern Ireland business within the complexities of a Group structure.
. The primary competencies to be targeted for improvement are:-

« Strategy: developing and taking ownership of strategies for growth within a Group
structure, at an individual and business level;

* Leading People: developing high performing teams, both real and virtual, operating
within a Group structure; and

+ Managing the challenges and complexities from operating within a Group structure.

. This is a new programme and we expect to attract a range of Invest NI companies across

- Northemn Ireland including those based in rural areas. We expect the programme to have a
. positive impact on rural areas through developing the capability of participant companies to |
enable it to grow and compete glebally, thus benefiting the local economy.




What evidence (statistics, data, researah
osition in rural areas?

The LwG is a new Invest NI pilot programme to be offered to our FD! customers, recognising
the benefits to the Northern Ireland economy of supporting international investments. From
speaking with our client executives and customers located throughout Northern Ireland,
including rural areas, we have been made aware of an increasing demand for a tailored
leadership development programme for such businesses, which to date has not been
available in Northern Ireland.

An Independent Economic Appraisal was completed in April 2018 which recommends that
these businesses should be catered for through a separate leadership programme with a
design and content to allow for differences in their operation/strategic focus. The appraisal
tested the demand for the programme and Invest NI Board approval has been sought and
given to proceed with the programme, on the basis of the evidence provided.




Step 3 Develop and_apprmse OptIOI'IS o

Key questlons to OIHSId:.: r
S :' . Are there bamers to dehvery m rural areas'?
P - If so how can these be overcome or mlt:gated7 B :"_'.':;

e Wn’l n‘ cost more to dehver m rura! areas?

'-Whatsteps can be taken to achieve fafrrural outcomes7 S

| The programme is open to Invest NI customers who are ab!e to demonstrate that they meet |
the following criteria: !

« The applicant business must be located within Northern Ireland and be part of a Group
with a parent company based elsewhere. :

* The applicant can clearly demonstrate their strategic imperative and willingness to |
grow and improve the performance of the Northem Ireland site.

* The applicant can demonstrate their commitment and time available to work with the
Executive Coaches, attend workshops and participate in networks.

- The exact location/s of the workshops will be agreed with the delivery agent once they have
. been appointed, but workshops held for similar programmes (eg Leadership Team

~ Programme) are typically held at various locations throughout Northern Ireland (as well as in
~ Dublin), therefore there are no barriers to delivery in rural areas.

In addition, the Executive Coaches who will work directly with the participants will arrange to
~ meet with them at locations that suit the client, including at the client premises which are
 likely to include rural areas.




= Are different soltions required in different areas?

. As noted above, the exact location/s of the workshops will be agreed with the delivery agent
. once they have been appointed, but workshops held for similar programmes (eg Leadership
- Team Programme) are typically held at various locations throughout Northern Ireland (as well
- as in Dublin), which should ensure fair rural outcomes. In addition, coaching sessions will

. take place at locations that suit the participants, which can include individual client premises.




Key questlons tobonsuder

- Have you set eny rural spec:ffc mdlcators or targets ro momtor’?
e How wn’! rhe outcomes be measured in rura! areas7

- Are there any stattstlcs or data that you w:ﬂ collect to momtor rural needs
andfmpacts’? i i R '

We have not set rural specific mdlcators as we are targetlng part|01pant companles from a
- relatively small pool of potential Invest NI FDI clients and so it would not be appropriate to set
targets at a sub-Northemn Ireland level. Also we have attracted a good representation of

companies from rural areas onto other, similar leadership development programmes (eg LTP
over the past four years).

- Outcomes will be measured through mid-point and post programme Reviews, along with an
- independent evaluation of the programme.




making and delivery?

We undertake ongomg programme Rewews the appointed dellvery agent wm be reqwred to
undertake participant feedback surveys and at the end of the contract period a full external
evaluation and economic appraisal will be undertaken.
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