Section 75 Policy Screening Form
Part 1. Policy scoping

The first stage of the screening process involves scoping the policy under
consideration. The purpose of policy scoping is to help prepare the
background and context and set out the aims and objectives for the policy
being screened. At this stage, scoping the policy will help identify potential
constraints as well as opportunities and will help the policy maker work
through the screening process on a step by step basis.

Public authorities should remember that the Section 75 statutory duties apply
to internal policies (relating to people who work for the authority), as well as
external policies (relating to those who are, or could be, served by the
authority).

Information about the policy
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Name of the policy - o
.;Leadrng wrthl_n a Group Programme

-Is thrs an exrstrng, revrsed or a new pollcy’?
New

What is. lt trymg to achreve'? (rntended arms/outcomes)
The overarchrng alm of the Leadlng wzthm a Group programme rs

_‘To rmprove the competrtrveness, mnovatrve capabrlrty and eff;crency of

' partrcrpatmg companies through the development of leadership and .
_management competencres and its applrcatron in the busmess plannmg =
'process,-_.-_-.;--._.,._ L - SRR . '

The programme wril focus on rmprov:ng the management and Ieadershlp
competenczes of the senior executive of partrcapatrng companres and is targeted at
Foreign Direct Investment (FDI} Invest NI client companies. The programme will
provide participants with a deeper understandrng of how to develop and take .
‘ownership of a strategy that can drive the sustarnabmty and growth of the tocat
Northem Ireland business within the complexrtaes of a Group structure.
Programrne targets are to run four programmes lasting 6 months each wrth 12
partrmpants on each one. Programme Outcomes include: - o -
e A deeper understandlng of how to devetop and rmptement strategles that drrve
S 'sustalnabllzty lnternatlonal growth
s Astronger and more etfectrve management team ready to develop and |mptement
i their revised strategy S
el Enhanced management skrlts and technlques ensurmg atl aspects of the busrness
ol are alrgned with and detwermg agarnst strategic plans =
~ e "Tools and technrques to ensure atl aspects of therr busmesses are ahgned wrth
. their strategic plans. . .
R Final outcomes could include statf retentaon product qualrty measures customer
o _satlsfactlon/retentlon and operatrng wrthrn budget DR :

Are there any Sectlon 75 categorres wh:ch m:ght be expected to
benefit from the mtended pohcy’? S SE

If so, explarn how B : SRt 2

The pmgramme is almed at Invest NI Forelgn Drrect Investment clrents
who are based in Northern Ireland, operating within a wider Group
structure lt s not targeted at any specrtrc Sectron 75 categor;es

Who lnrtiated or wrote the pohcy'?
_Skrlts & Competitlveness Dr\nsron

Who owns and who rmp!ements the pohcy‘P Cmnen
Sklits & Competrtlveness Dwrsnon o i o
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Implementation factors
Are there any factors which could contribute to/detract from the intended

aim/outcome of the policy/decision?
Yes

financial

legisiative

other, please specify: An identified risk is if we do not get a sufficient
number of Senior Executives from growth focused FDI Invest Ni
companies.
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Main stakeholders affected

Who are the internal and external stakeholders (actual or potential) that the
policy will impact upon?

= staff

L service users

other public sector organisations

0

voluntary/community/trade unions

other, please specify

Other policies with a bearing on this policy

o what are they?
N/A - This is a pilot programme and the first of its kind to be offered to FDI
companies in Northern Ireland

* who owns them?
N/A
Available evidence
Evidence to help inform the screening process may take many forms. Public
authorities should ensure that their screening decision is informed by relevant
data.
What evidence/information (both qualitative and quantitative) have you

gathered to inform this policy? Specify details for each of the Section 75
categories.
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Independent Evaluation of the programme carried out by
-| Cogent Consulting (December 2017).

| The Evaluation concluded that there were no negative
-l equality impacts associated with the programme and

| considers the intervention to be accessible to all Section
| 75 groupings.

| Independent Economic Appraisal of the programme
o carried out by Cogent Consulting (April 2018).

The Economic Appraisal did not raise any concerns
| regarding accessibility to Section 75 groupings.

‘| However we will continue to monitor uptake of this
.| programme in order to assess any future possible
| adverse impacts.

Needs, experiences and priorities

Taking into account the information referred to above, what are the different
needs, experiences and priorities of each of the following categories, in
relation o the particular policy/decision? Specify details for each of the
Section 75 categories

Chheaa Potentially may require programme information in
Ramalgroup alternative formats.
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Marltal status None

Sexual | None

orientation

Menand | None

generally .-

R -_  | Potentially require programme information in
Di????"W | alternative formats and/or reasonable adjustments

_Dépéndén'ts None

Part 2. Screening questions
Introduction

In making a decision as to whether or not there is a need to carry out an
equality impact assessment, the public authority should consider its answers
to the questions 1-4 which are given on pages 66-68 of this Guide.

If the public authority’s conclusion is none in respect of all of the Section 75
equality of opportunity and/or good relations categories, then the public
authority may decide to screen the policy out. If a policy is ‘screened out’ as
having no relevance to equality of opportunity or good relations, a public
authority should give details of the reasons for the decision taken.

If the public authority’s conclusion is major in respect of one or more of the
Section 75 equality of opportunity and/or good relations categories, then
consideration should be given to subjecting the policy to the equality impact
assessment procedure.
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If the public authority’s conclusion is minor in respect of one or more of the
Section 75 equality categories and/or good relations categories, then
consideration should still be given to proceeding with an equality impact
assessment, or to:

e measures to mitigate the adverse impact; or
« the introduction of an alternative policy to better promote equality of
opportunity and/or good relations.

In favour of a ‘major’ impact

a) The policy is significant in terms of its strategic importance;

b) Potential equality impacts are unknown, because, for example, there is
insufficient data upon which to make an assessment or because they
are complex, and it would be appropriate to conduct an equality impact
assessment in order to better assess them;

¢) Potential equality and/or good relations impacts are likely to be adverse
or are likely to be experienced disproportionately by groups of people
including those who are marginalised or disadvantaged,

d) Further assessment offers a valuable way to examine the evidence and
develop recommendations in respect of a policy about which there are
concerns amongst affected individuals and representative groups, for
example in respect of multiple identities;

e) The policy is likely 1o be challenged by way of judicial review;
f) The policy is significant in terms of expenditure.

in favour of ‘minor’ impact

a) The policy is not unlawfully discriminatory and any residual potential
impacts on people are judged to be negligible;

b) The policy, or certain proposals within it, are potentially unlawfully
discriminatory, but this possibility can readily and easily be eliminated
by making appropriate changes to the policy or by adopting appropriate
mitigating measures;

c) Any asymmetrical equality impacts caused by the policy are intentional
because they are specifically designed to promote equality of
opportunity for particular groups of disadvantaged people;

d) By amending the policy there are better opportunities to better promote
equality of opportunity and/or good relations.
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In favour of none

a) The policy has no relevance to equality of opportunity or good relations.

b) The policy is purely technical in nature and will have no bearing in
terms of its likely impact on equality of opportunity or good relations for
people within the equality and good relations categories.

Taking into account the evidence presented above, consider and comment
on the likely impact on equality of opportunity and good relations for those
affected by this policy, in any way, for each of the equality and good relations
categories, by applying the screening questions given overleaf and indicate
the level of impact on the group i.e. minor, major or none.
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Screening questions

Level of impact?
| minor/major/none

None

None

None

None

None

None

None

None

None
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| It No, provide reasons.

Religious
belief -

'Th'e prbgrarrirhe is aimed at "th'é |

development of leadership and
management competencies and
their application in the business
planning process. This is a positive
action measure which is not
envisaged to have an adverse
impact on any S75 group.

Political

The programme is aimed at the
development of leadership and
management competencies and
their application in the business
planning process. This is a positive
action measure which is not
envisaged to have an adverse
impact on any S75 group.

group

The programme is aimed at the
development of leadership and
management competencies and
their application in the business
planning process. This is a positive
action measure which is not
envisaged to have an adverse
impact on any S75 group.

Age

The programme is aimed at the
development of leadership and
management competencies and
their application in the business
planning process. This is a positive
action measure which is not
envisaged to have an adverse
impact on any S75 group.
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The programme is aimed at the
development of leadership and
management competencies and
their application in the business
planning process. This is a positive
action measure which is not
envisaged o have an adverse
impact on any S75 group.

The programme is aimed at the
development of leadership and
management competencies and
their application in the business
planning process. This is a positive
action measure which is not
envisaged to have an adverse
impact on any $75 group.

The programme is aimed at the
development of leadership and
management competencies and
their application in the business
planning process. This is a positive
action measure which is not
envisaged to have an adverse
impact on any S75 group.

The programme is aimed at the
development of leadership and
management competencies and
their application in the business
planning process. This is a positive
action measure which is not
envisaged to have an adverse
impact on any $75 group.

The programme is aimed at the
development of leadership and

management competencies and
their application in the business
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planning process. This is a positive
action measure which is not
envisaged to have an adverse
impact on any S75 group.
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Details of policy impac

Good.

relations
category

" The programme is sel.f'.

selecting and is not aimed
specifically at creating good
relations. However we will
continue to monitor uptake of
this programme in order to
assess any future possible
opportunities.

The programme is self
selecting and is not aimed
specifically at creating good
relations. However we will
continue to monitor uptake of
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this programme in order to
assess any future possibie
opportunities.

‘group .

The programme is self
selecting and is not aimed
specifically at creating good
relations. However we will
continue to monitor uptake of
this programme in order to
assess any future possible
opportunities.
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Additional considerations

Multiple identity

Generally speaking, people can fall into more than one Section 75 category.
Taking this into consideration, are there any potential impacts of the
policy/decision on people with multiple identities?

(For example; disabled minority ethnic people; disabled women; young
Protestant men; and young lesbians, gay and bisexual people).

Provide details of data on the impact of the policy on people with multiple
identities. Specity relevant Section 75 categories concerned.

None are envisaged.

Part 3. Screening decision

If the decision is not to conduct an equality impact assessment, please
- The programme is open to all Invest NI FDI companies, of all

- sizes. No concerns regarding equality or access were raised

by either the independent Economic Appraisal or the Evaluation.

- However, we will continue to monitor uptake of this programme in
~order to assess any future possible adverse impact.

If the decision is not to conduct an equality impact assessment the public
authority should consider if the policy should be mitigated or an aiternative
policy be introduced.

N/A
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If the decision is to subject the policy to an equality impact assessment,
please provide details of the reasons.

N/A

All public authorities’ equality schemes must state the authority’s
arrangements for assessing and consulting on the likely impact of policies
adopted or proposed to be adopted by the authority on the promotion of
equality of opportunity. The Commission recommends screening and
equality impact assessment as the tools to be utilised for such assessments.
Further advice on equality impact assessment may be found in a separate
Commission publication: Practical Guidance on Equality Impact Assessment.

Mitigation

When the public authority concludes that the likely impact is ‘minor’ and an
equality impact assessment is not to be conducted, the public authority may
consider mitigation to lessen the severity of any equality impact, or the
introduction of an alternative policy to better promote equality of opportunity
or good relations.

Can the policy/decision be amended or changed or an alternative policy
introduced to better promote equality of opportunity and/or good relations?

If so, give the reasons to support your decision, together with the proposed
changes/amendments or alternative policy.
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Timetabling and prioritising

Factors to be considered in timetabling and prioritising policies for equality
impact assessment.

If the policy has been ‘screened in’ for equality impact assessment, then
please answer the following questions to determine its priority for timetabling
the equality impact assessment.

On a scale of 1-3, with 1 being the lowest priority and 3 being the highest,
assess the policy in terms of its priority for equality impact assessment.

Effect on equality of opportunity and good relations

Social need

Effect on people’s daily lives

Relevance to a public authority’s functions

Note: The Total Rating Score should be used to prioritise the policy in rank
order with other policies screened in for equality impact assessment. This list
of priorities will assist the public authority in timetabling. Details of the Public
Authority’s Equality Impact Assessment Timetable should be included in the

quarterly Screening Report.
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Is the policy affected by timetables established by other relevant public
authorities?

If yes, please provide details

N/A
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Part 4. Monitoring

Public authorities should consider the guidance contained in the
Commission’s Monitoring Guidance for Use by Public Authorities (July 2007).

The Commission recommends that where the policy has been amended or
an alternative policy introduced, the public authority should monitor more
broadly than for adverse impact (See Benefits, P.9-10, paras 2.13 — 2.20 of
the Monitoring Guidance).

Effective monitoring will help the public authority identify any future adverse
impact arising from the policy which may lead the public authority to conduct
an equality impact assessment, as well as help with future planning and
policy development.

Part 5 - Approval and authorisation

Screened by: Position/Job Title | Date

/‘%‘;«M‘ @£C€ ) ﬁ”c‘f«(amm&. F%f ; E{ /18

Approved by:

/ - o
Joucle Homr Gyusrty Mac it

Note: A copy of the Screening Template, for each policy screened should be
‘signed off’ and approved by a senior manager responsible for the policy,
made easily accessible on the public authority’s website as soon as possible
following completion and made available on request.
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